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Wisconsin now has more people employed and more private sector jobs than at any time in its history. As of
this writing, the state added 56,100 jobs during 2016 and 2017 . Employment increased in almost all industry
sectors, with prominent gains in construction, manufacturing, and healthcare.

Wisconsin’s unemployment rate is near lows not seen in a generation, decreasing from 4.3 percent in January
2016 to 3.2 percent in December 2017, on a seasonally adjusted basis.

Wisconsin faces a worker quantity challenge. The number of retiring Baby Boomers nearly match the influx of
new workers, resulting in a slow growing workforce and placing constraints on the ability by employers across
all industries to hire talent. Many businesses report that the lack of available workers has hindered expansion
and, in some cases, even curtailed their ability to meet current product orders.

The blue-line, orange-line graph to the right illustrates the situation in Wisconsin and other upper-Midwest
states. While Wisconsin's popula-

tion will continue to grow over the Wisconsin Population and Labor Force

next twenty years, the workforce
faces serious constraints.
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The labor force participation rate 6,000
(LFPR), defined as the labor force
(sum of employed and unemployed)
divided by the total population ages
16 and older, measures the popula-
tion's engagement in the workforce
and serves as an indicator in deter-
mining how Wisconsin's workforce
will be constrained.

5,000

4,000

x 1,000

The overall LFPR peaked in the late 1,000 -« T T T T T T T 1

1990s and has been trending lower 1960 1970 1980 1990 2000 2010 2020 2030

ever since. The LFPR of peaks across

the 30-55 age cohort at over ninety

percent and decreases rapidly into the single digits by age seventy. Baby Boomers have and continue to exit

with respect to their LFPR. The mass of Baby Boomers has moved into the work lifecycle stage of declining
LFPRs, with the tail end of the cohort
turning 55 in 2019.

Source: Local Area Unemployment Statistics, Bureau of Labor Statistics

Labor Force Participation Rate by Age Cohort A recent development is the change

100% in the labor force participation rate
trend. The LFPR of older workers
80% - (those aged 55 years and older) has
turned upwards, resulting in flatten-
60% - ing of the overall LFPR. More boom-
ers are staying in the workforce
longer, which may portend higher
40% 1 workforce growth over the coming
years. Due to the size of the Baby
20% - _ Boomer cohort and the sensitivity of
— Male Female N the LFPR to workforce growth rates,
0% = = = = = = = = , a relatively small change in the LFPR

16-19 2024 2529 3034 3544 4554 5564 6574 75+ of older workers would significantly

boost the number in the workforce.
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Source: Bureau of Labor Statistics
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Population and Demographics

Green Lake County's 10 Most Populous Munidpalities
April 2010  January 2016 Numeric Proportional

Census Estimate Change Change
United States 308,400,408 323,127,513 14,727,105 48%
Wisconsin 5,686,986 5,775,120 88,134 1.5%
Green Lake County 19,051 19,143 92 0.5%
Berlin, City * 5435 5,429 6 0.1%
Brooklyn, Town 1,826 1,859 33 1.8%
Princeton, Town 1434 1,445 11 08%
Markesan, City 1476 1,444 32 -2.2%
Princeton, City 1,214 1,197 -17 -1.4%
Green Lake, Town 1,154 1,159 5 0.4%
Berlin, Tawn 1,140 1,144 4 04%
Kingston, Town 1,064 1,085 21 20%
Manchester, Town 1,022 1,047 25 24%
Green Lake, City 960 983 23 24%

*Green Lake County particn only.

Source: Demographic Services Center, Wisconsin Department of Administration

Population growth for the nation outpaced the rate of growth for the state of Wisconsin and Green Lake Coun-
ty. During this time period, Green Lake County's population grew by 92 residents. Within the county, population
gains in several of its largest municipalities more than offset losses in Berlin, Markesan, and Princeton. All of the
ten most populous municipalities in the county experienced population growth rates that ranged from -2.2% to
+2.4%.

The graph to the right presents the components of population change for the nation, state, and Green Lake
County. The two components shown here are natural increase and net migration. Natural increase is defined as
the difference between the number of births and
the number of deaths in the county. Green Lake Components of Population Change
County's natural increase rate since 2010 was -0.8%.

This can be partly explained by the fact that Green 2.8%
Lake County is a relatively older county compared to
the rest of the state. With a median age of 45.2 1.9% 1.8%

years, Green Lake county is the 21st oldest county 13%

in the state out of 72. (ACS, 2011-2015).

The other component of population change, net

migration, is defined as the difference between the I 1 1 1
number of people who move into the county and

the number of people who leave. Green Lake Coun-

ty's net migration rate was 1.3%, which was more United States Wie crn sl f_-..._e“'_r_!.é County
than enough to offset the negative rate of natural

Natural Increase Net Migration
increase. While that rate is greater for the county

Source: Demographic Services Center, Wisconsin Department of Administration

STATE OF WISCONSIN

«@»DWD

Department of Workforce Development



2017 Green Lake County Workforce Profile

Labor Force Dynamics

Unemployment Rates - Not Seasonally Adjusted
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than the state as Source: Local Area Unemployment Statistics, Bureau of Labor Statistics
a whole, the

nation's net migration rate was 0.6 percentage points greater than the county's rate.

We begin our discussion of labor force dynamics with a look at historical unemployment rates for the county,
state, and nation dating back to the beginning of 2000. It is important to note that this unemployment data is
not seasonally adjusted, which means that regular employment changes over the course of the year have not
been accounted for. As a result, this chart shows considerable volatility within each year.

Green Lake County Labor Force Components An examination of historical un-

10,000 employment shows that unem-
0,000 i i o m ployment trends in Green Lake
so0 B AL BB ABRBERE B B oo County tend to closely follow
el HE HEEEEEEEEEEEN®N changes in the state and nation.
el I I NS EEEEEEEEEENEE The common theme of the past
so0 - 0-B-B1-B-B-3B-BBBBBBBB-B- seven years has been a gradual
200 - 0-B-B-B-8-8-BBBRBBB-BBRB- economic recovery followed by a
500 -0 80 B B FEHE SR E R B E BB B steady reduction of the county's
200 ‘BB B BB BB BB EBREREREBREBEBARER unemployment rate. As of Sep-
1,000 +-H--0-H--f- B B 8 8 8 8 8 B 8 B tember 2017, the county's rate of
0 - 3.0% is lower than at any other
20002001200220032004200520062007200820092010201120122013201420152016 pOint over the Iast 15 years. Whlle

M Employed ™ Unemployed the growing economy plays a large

role in the declining unemploy-

Source: Local Area Unemployment Statistics, Bureau of Labor Statistics ment rate, the changing demo-
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Industry Employment and Wages

2016 Employment and Wage Distribution by Industry in Green Lake County
Employment

m % of Total Employment

Annual  1-year Total m % of Total Payroll
Average change Payroll

Natural Resources 160 15 $ 7,350,727

Construction 287 -51 $ 15,153,025

Manufacturing 1,003 -111 S 41,284,491

Trade, Transpartatian, Utilities 1,307 30 $41,122,114

Information 62 1 $ 2,201,579

Financial Activities 300 10 $13,578,511

Professional & Business Services 214 -13 $ 10,666,010

Education & Health 1,463 -60 $ 61,765,179

Leisure & Hospitality 674 -13 $9,347,938

Other services 158 -21 S 4,484,888

Public Administration 492 -7 $ 14,995,687 . . .

Not assigned 0 0 SO0 v as;u;. any

All industries 6118  -223 $221,950,149 o o o

Source: Wi DWD, Labor Market information, QCEW, june 2017
graphic situation and the exodus of the baby boomers from the labor force is also responsible for the current low
rates.

Interactions between economics and demographics can also be seen on the graph on the bottom of the last page,
which shows the labor force components in the county for each year dating back to 2000. On the employment
side, this chart tells a similar story to that of the previous graph. Total employment was adversely affected by the
2001 recession; Green Lake County lost 670 workers from 2001-2005. Employment began to rebound beginning
in 2006 but that momentum was stopped by the Great Recession of 2008. Even as the number of workers began
to steadily increase during the subsequent recovery, there were fewer workers in the county in 2016 compared

to 2000. As can be seen by

2016 Average Annual Wage by Industry looking over the tops of the

Wisconsin Green Lake stacked bars on the graph, the

Average County Average
Annval Wage Annual Wage

Percent of 1-year %

total number of people in the
Wiscongin  change

labor force has been on the

All industries $ 46,031 $ 36,278 78.8% -4.9% overall decline since 2000,
Natural Resources $ 36,560 $ 45,942 125.7%  -3.7% suggesting that the continuing
Construction $58,668 $ 52,798 90.0% -14.7% . f th , |
Manufacturing $55,328 $41,161  744%  2.0% aging of the county's popula-
Trade, Transportation & Utilities $38,893 $ 31,463 809%  -1.0% tion is affecting the growth of
Information $67,842 $ 35,509 52.3%  2.2% the labor force. The combina-
Financial Activities $ 66,967 $ 45,262 67.6% 0.0% . ¢ ) q
Professional & Business Services 57,134 $ 49,841 87.2% -21.9% tion of economic recovery an
Education & Health $ 46,790 $42,218 90.2%  -7.1% demographic shifts has placed
Leisure & Hospitality $17,018 $ 13,869 81.5% -2.8% significant pressure on busi-
Other Services $28,157 $ 28,385 100.8%  -2.4% ] o
Public Administration $ 45,690 $ 30,479 66.7%  5.3% nesses to find and maintain a
Source: W1 DWD, Labor Market Information, QCEW, June 2017 skilled workforce not only in
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Employment Projections

Fox Valley Workforce Development Area industry Projections, 2014-2024
Calumet, Fond du Lac, Green Lake, Waupaca, Waushara, and Winnebago Counties

Projected
2014 2024 Change (2014-2024)
industry Employment Employment Employment Percent
All Industries 236,327 247,083 10,756 5%
Natural Resources 14,606 14,989 383 3%
Construction 8,155 8,965 810 10%
Manufacturing 45,196 45,568 372 1%
Trade, Transportation, and Utilities 32,962 34,606 1,644 5%
Information 3,194 2,659 -535 -17%
Financial Activities 7,675 8,407 732 10%
Professional and Business Services 15,872 17,307 1,435 9%
Education and Health Services 51,179 53,715 2,536 5%
Leisure and Hospitality 16,048 17,473 1,425 9%
Other Services 12,409 12,670 261 2%
Public Administration 11,871 11,936 65 1%
Self-Employed and Unpaid Family Workers 17,160 18,788 1,628 9%

Source: Office of Economic Advisors, Wisconsin Department of Workforce Development, November 2016.

the short-term but also for at least the next decade.

Our attention now shifts to information on the distribution of employment and wages across different industries
in Green Lake County. All industries employment in the county decreased by 223 employees, or 3.5%. This growth
rate was less than the state's employment growth rate of +1.2% over the same period. Job losses in most of the
county's industry sectors more than offset minor gains in the Natural Resources, Information, Financial Activities,
and Trade, Transportation, Utilities industries. The Trade, Transportation, & Utilities sector added the most jobs in
2016 with 30 new workers. The Manufacturing sector experienced the most significant employment reduction
over the past year, shedding 111 workers. Three industries accounted for 65% of total payroll: Education &
Health, Manufacturing, and Trade, Transportation, & Utilities.

The table on the bottom of the last page shows annual average wages by industry in Green Lake County. Employ-
ers in many of Green Lake County’s industry sectors continue to pay wages that are below state averages. The
county annual average wage of $36,278 is 21.2% lower than the state average and has decreased by 4.9% over
the past year. Part of the difference between county and state averages can be explained by lower costs of living
in Green Lake County relative to the rest of the state. The only industry sectors to pay annual wages above the
state average were Natural Resources and Other Services, which have wages that are 25.7% and 0.8% higher than
the state average respectively. Two sectors experienced average wage losses greater than 10%: Construction and
Professional & Business Services.

While there is much to be gained from understanding past trends, DWD also produces projections of industry and
occupation employment into the future. The data presented above and on the following page has been produced
as part of the Department’s two-year long-range employment projections cycle. The current ten-year forecast
examines employment over the period between 2014 and 2024 and has been published at both the state and
Workforce Development Area level. The industry and occupational employment projections are presented for the
six-county Fox Valley Workforce Development Area. This region includes more than just the area directly impact-
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Employment Projections

Development Area Occ

Fox V, ||e' o
Calumet, Fond d

ipation Projections, 2014-2024

Food Preparation and Serving

4% 79 540

0% b7 630

Sales and Related
Office and Administrative Support

oz 77 gl €43 122

$42,904

Installation, Maintenance, Repair

Source: Office of Economic Advisors, Wisconsin Department of Workforce Development, September 2015

ed by the Green Lake County economy. Industry employment in Green Lake County only accounts for 3.3% of
employment in the region. However, employment and economic dynamics are similar enough within all parts of
the region to comment on general trends.

Employment across all industries is expected to grow by 5% over the ten year period, or slightly less than 11,000
workers. This projection only forecasts levels of filled positions rather than potential demand. This further sup-
ports the earlier assertion that the availability of labor throughout the region may be actively constraining em-
ployment growth. As the region’s population continues to age and growth slows this will continue. The most sig-
nificant numerical growth is expected in the Education and Health Services (2,536) and Trade, Transportation,
and Utilities (1,644) industry sectors. Employment in both sectors is expected to grow by 5% over the ten year
period.

The Fox Valley WDA accounted for 7.3% of total statewide employment in 2014 and is expected to add 5.8% of
the state's total new jobs by 2024. Over 50% of the expected new jobs in the Fox Valley WDA are concentrated
in three industries: Education and Health Services (23.6%), Trade, Transportation, and Utilities (15.3%), and Self-
Employed and Unpaid Family Workers (15.1%). The fastest growing sectors are Construction and Financial Activi-
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FoxValley WDA's Age Distribution by Industry

Natural Resources | Ty B
Manufactuing 1
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Source: U.S. Dept. of Commerce, Census Bureau, Local Employment Dynamlcs 2016.
ties, which are both expected to grow by 10%.

Large numbers of baby boomers are expected to retire within the next few years, which is why projected replace-
ment openings exceed the number of openings expected to occur as a result of job growth by a factor of over 4 to
1. This phenomenon is occurring not only in the Fox Valley region, but throughout the state and national econo-
mies as well. The largest number of job openings are projected in the Production, Office and Administrative Sup-
port, Food Preparation and Servings, and Sales and Related occupation groups. Large numbers of replacement
openings are projected in those occupations that are not expected to grow significantly. This is especially com-
mon in occupations with older workforces and large numbers of anticipated retirements during the projection
period, as well as low-wage occupations such as Food Service and Preparation, which tend to have younger work-
forces but higher rates of employee turnover.

Turning our attention now to the age distribution of the WDA’s major industry sectors, as depicted in the chart
above, we see that several dominant industry sectors are predominately staffed by mature workers. This is espe-
cially true in the Manufacturing and Public Administration sectors. The age distribution of workers in any given
industry sector is determined by the availability of entry-level positions within the sector, which are generally
more attractive to younger workers, and the premium paid for long tenures in a particular firm or sector, which
tends to result in a preponderance of older workers in those sectors with the highest wage premiumes.

The challenge presented in this distribution is how young workers can effectively transition from high turnover to

high wage industries.

For More Information:
Ryan Long
Regional Economist — Fox Valley WDA
Phone: (920) 448-5268 Email: ryan.long@dwd.wisconsin.gov
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