MEETING POLICE & FIRE COMMISSION

BERLIN, WISCONSIN

BERLIN CITY HALL – 2ND FLOOR COUNCIL CHAMBERS

MARCH 6, 2019 – 6:30 PM
President Lindahl called the meeting to order at 6:30 pm.  Present:  Commissioners Eckstein, Jenkinson, and Guden (4).  Excused: Marks (1).  Also present were Capt. Block, Emergency Management Director Gary Podoll, Fire Chief Bob Paugels, and Alderman Secora

Motion by Guden to approve the open session minutes for the February 6, 2019 meeting as presented with no additions or corrections, seconded by Eckstein and carried by voice vote.
Chief Paugels said it had been a slow month and the bill for engine 64 was for some electrical issues.  Chief Paugels stated Gary and Capt. Chad Hahn did a lot of work for ISO standards hoping to get to a 3.  EM Director Podoll stated the ISO persons had come last Friday and all forms were done, inspection records and run records were done.  Explained ISO information thoroughly spending two hours and had all records by sections and put on GIS for maps.  Gave credit for training tower and went through number of structure fires and who shows up and what vehicles used.  Being in MAVIS also helped and the way the cards were set up in quadrants and departments that can respond which gave 6 people minimum per engine.  Training was recorded by number of hours and how many at each meeting and calculated in training tower.  Hope to improve hydrant rating and city rating.  Dispatch gained a whole point towards the rating with GIS mapping and Gen2 dispatch.  It will be about 3 months before finding out what happens.  Guden inquired about budget account 127 which should show a “0” expenditure which Podoll stated would be corrected.  Ald. Secora questioned what benefits are received from the ISO rating with Podoll responding that a better rating helps businesses and home insurance rates.  Paugels stated that the DNR truck recently purchased also helped in the rural area.   Motion by Guden to approve and file the Fire Department Report and vouchers for payment, seconded by Jenkinson, and carried by voice vote.
Capt. Block stated that February was a slow month with only 86 calls for service which is the slowest in over three years but it did enable Vicki to catch up on paperwork.  The department was able to send 4 young officers to training in Ripon with the help of Chief, Sgts Kurczek & Strahan, Officer Krause and Capt 
Block all flexing hours and working some days off along with switching days so the officers could all go to the training which included Rush and ARide training.  Guden questioned the Corporate Network bill with Capt. Block stating it was a computer and monitor system set up in the drug investigators office.  Ald. Secora questioned acct 380 purchase of narcan with Block stating it was $50 per dose and narcan has a short shelf life and we needed to replace expired ones.  Motion by Eckstein to approve the police department report and vouchers for payment, seconded by Guden, carried by voice vote.  
Update on hiring process; Block stated we had received the lowest number of applicants ever with only 20 applications received and of those 14 were qualified with all 14 being invited to test on March 20th.  Applicants moving on would be notified March 22nd with interviews and testing on April 11 and candidates coming before the P&F Commission after the regular meeting on May 1st.  Mandatory ride-a-longs will be required and then agility testing and drug screening with a June timeline for hiring.  
Old Business – None
New Business:  None
Motion to adjourn by Eckstein, seconded by Guden and carried by voice vote. 







Submitted by Vicki Murphy







Administrative Assistant
Next scheduled regular meeting Wednesday, April 3, 2019 at 6:30 PM at the Berlin City Hall

