The Parks and Recreation Commission Subcommittee to Save the Pool is Called to Order 5:00, May 16, 2023,
by Victoria Hill.

Roll Call:

Present: Victoria Hill, Bruce Tetzke, Kayla Reeves
New Business:

A) Brainstorm committee launch and parse out tasks

Ideas were generated such as:

Adding 3 Community members to the subcommittee
Facebook Page (assigned to KR)

Flyers (assigned to KR)

Reach out to Joan Ballweg (assigned to KR)

Reach out to Alex Baldwin (assigned to KR)

Dine and Donate

Round-Up at sales checkout

Research public and private grants (assigned to BT)

9. Sponsorships and Private Donors

10. Named bricks or boards

11. Thermometer for money tracking (assigned to VH)

12. Reach out to the United Way

13. Reach out to the ABC Group

14. Ask Scott Zable for pool slides for slideshow (assigned to VH)
15. Inquire into creating a bank account for donations

16. Fundraiser sites + receipts

17. Certificate of non-profit status

18. Pool donation lock box

19. Save the Pool Party

20. Inquire with Catrina Burgess and Anna Mae Caswell about advertising at the Farmers Market
21. Inquire with Parks Director about getting on the agenda for Park Use (Party) (Assigned to VH)
22. Form letter to civic organizations
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Old Business:
A) None

Adjourn:
The Subcommittee adjourned at 5:30 PM

Next Special Meeting Date - Tuesday May 30th
Next Regular Meeting Date - Wednesday, June 14



