June 14, 2023 Meeting of the “Save the Pool” Subcommittee of the Parks and Recreation
Commission at the Berlin Public Library; 5PM

Attending: Victoria Hill, Kayla Reeves
Public: Lisa Workman

Discussion Item 1: Transitioning member Bruce Tetzke out and Daniel Ladwig into the
Subcommittee.

Discussion Item 2: The Subcommittee reserves the right to move the meeting date as needed
when Daniel begins to participate (or any new community members) to accommodate best
times for all/most members.

Discussion Item 3: Add Lisa Workman as someone who would like to help out as needed, but
not as a full member of the committee. Note that Josh Madrigano has expressed an interest to
help the effort (at the May P&R meeting) as well as Mickey Miller (via Facebook) and Alison
Borand (Pool Manager) who has ideas to work into the effort.

Discussion Item 4: Victoria Hill has access to wood for the Thermometer. Kayla Reeves has a
contact that may be able to help with the paint job. We will ask Allison if we can locate the
Thermometer at the pool along with a videoed donation box for the duration of summer.

Discussion Iltem 5: Grants and Sponsorships, Capital Projects should be sent to the Parks and
Recreations Director for assistance. We may take some and work on them during our bi-weekly
meetings.

Discussion Item 6: Flyers (Kayla) will be disbursed to Service Groups and Businesses. Reach
out to Bella by Design for a possible donation of fence panels as donation markers (tiered
recognition) or sponsor stones (around the entrance of the pool). Create business signs for
donations.

Discussion Item 7: Victoria to have a conversation with City Administrator to inquire into
banking rules, money exclusivity, and electronic payment methods. Request a monthly report
from the city for donations received.

Discussion Item 8: Reach out to the managers of the Berlin Artists and Farmers Market for
display area and donations. Look into Thrivent, GoFundMe, etc.

Discussion Item 9: Form Letter to be created by Victoria that we can send to businesses and
service organizations.

Discussion Item 10: Reach out to Youth Groups - Lisa Workman has volunteered.

Meeting ended at 5:45 PM - Next Meeting June 28th 5PM



