
Meeting of the Save the Pool Subcommittee met on August 23, 2023 in the Berlin Library: 

 

Attending:  Victoria Hill, Kayla Reeves, Erica Berkshire, Ammanda Garza, Bobbie Erdmann 

 

Topics of Discussion: 

1. Bobbie to talk to Dertschke about $ war in schools Jan/Feb time frame 

2.  There are 10 bars in town - can we have a contest between them to raise funds? 

3. Get into the Christmas Parade with a truck, candy, bracelets 

4. Add Erika as Admin to the Facebook Page.  Let the private side share the running of that page 

with the SubCommittee. 

5. Rent a Christmas Tree this year and decorate it with pool paraphernalia 

6. Get into the Berlin Blitz 

7.  Look into Trunk or Treat at the Boys and Girls Club 

8.  The Subcommittee had a presence at the Time Capsule event.  15 people volunteered to be of 

use to the effort. 

9.  Survey Monkey survey has garnered nearly 500 responses. 

10.  Victoria attended the car show but only spoke to 3 people.  Interest was low as most people 

were from out of town. 

11.  Bob Malchetski to assist the Private Group (Friends of the Pool) in creating a non-profit 

bank account.  Bob has offered his donation as covering the cost of setup. 

12.  Can we create a Wish List and request items needed for parades and tree and other events? 

13. We need to create an In-Kind donations form. This is in-process still. 

14.  Discussion revolved around using the Market Square Storyboard for Subcommittee 

awareness. 

15.  Speak to the Mayor about inquiring into application to the Tourism Committee for Room 

Tax grant.-Victoria 

16.  Inquire into City Facade Improvement application - Victoria 

 

Meeting adjourned at 6:12 PM   

Next Meeting September 13, 2023 at 5:00 PM at the Berlin Public Library 

 


