
 
 

Community Team  

Riverside Coffee 

168 W Huron St 

Berlin, WI 

Wednesday, November 1st 2023 - 

10:30a.m. 
 

Notice of Meeting 

Agenda 
 

1. Call to Order 

2. Approval of Agenda 

3. Approval of August 2nd, 2023 Meeting Minutes. 

4. Organizational Purpose, Strategy and Public Relations: Discussion and Action as 

Appropriate 

5. REPORTS: Achieving a Better Community (ABC) Group, Advocap (The 

Community Action Agency), Banks and other Financial Institutions, Berlin 

Community Development Corporation (BCDC), Berlin Boat Club (BBC), Berlin 

Conservation Club (BCC), Berlin Area School District (BASD), Berlin Farmer’s 

and Artist’s Market (BFAM), Boys & Girls Club of the Tri-County Region 

(BGC-TRIC), City of Berlin, County of Green Lake, Berlin Cruzers, Downtown 

Businesses (Extravaganza Group), Green Lake Country Visitors Bureau 

(GLCVB), Industry, Berlin Area Historical Society, Berlin WI Kiwanis Club, 

Berlin Public Library, Berlin Lions Club, Local Media (Berlin Journal & 

Billboard), Berlin Wisconsin Rotary Club, Parks and Recreation, Berlin Senior 

Citizen Center, ThedaCare, Veterans of Foreign Wars Post 2925, American 

Legion Post 340, and any others. 

6. Old Business (To be used to request items of old business be put on a future 

agenda for further discussion or action; or used to make a motion for 

reconsideration of an item from the current meeting or immediately previous 

meeting; or to make a motion to take items off the table which were laid on the 

table only during the current meeting.) 

7. New Business (To be used to request items of new business be put on a future 

agenda) 

8. Next Meeting Date – Wednesday December 6th 2023 

9. Adjournment 

 

If you cannot attend and have information to share with the group please send to Tim 

Ludolph at tludolph@cityofberlin.wi.gov . 
 

There may be a quorum of Common Council members present at CommUnity Team meetings for 

informational purposes only. The CommUnity Team is a gathering of community members to share 

information, educate the public, promote community events and develop and enhance partnerships. It is 

not a government body and no city business is considered or conducted at CommUnity Team meetings. 


