12/4/23 Pool Meeting

e Tourism grant denied (can reapply in spring) & additional funds in budget for 2024 off the table
e Reach out to council members- share email for thoughts

e Blitz/Elf- End total was $339 between the two. Extra wrapping materials, looking at donating.
e Gretchen Willis Photography 11/25- S5 donation for prints, total of $168
e Community partners- Restaurants, bars, gyms, stores, school
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Walk-a-thon (treadmill)

Specialty drink for a month-coffee or bar

donation to enter in a raffle to win a prize specific to that store, unlimited entries
February- each restaurant picks a night and a percent of proceeds then goes to pool
Penny war

e Donation request letters- letter, form & project list approve
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e Grants
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List of businesses/individuals

Current donation list choice amounts & fund project acknowledgement options
Waiting to hear back from Scott or Sarah on project list

Print/address mail out on Jan 1*

List of deadlines for each of the following

List from Becca to go through

Continue checking grants.gov

Local grants- Walmart, badger mining, dollar tree, websters, crossroads

e In kind donations
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Pool Sandblast/painting

Bathhouse-roof, siding, windows, plumbing, painting, floor substrate prep
Picnic tables & fencing repaint

List of interested run by Scott and Sarah before Spring follow up with form



