
Save the Pool Sub Committee 

 

3/13/24 

 

 Updates for 2024 

o FBAC balance $2,242.86 &amp; pledge of $2,500 from Rotary Club 

o Estate donation-$10k? to city pool fund 

o Tourism grant spring deadline-rough draft &amp; quote ideas 

o Flyers printed for bulletin boards around town 

o Fundraiser form for school for penny war 

 Meeting with Sara 2/23 

o Pool manager job posted current-end of March 

 Discussed possibility of splitting into two positions 

o Special concession items &amp; “gift shop” rack 

o Asked about previous unused funds being allocated elsewhere 

(Resolution #23-12) and how this would work for fundraising done at the 

pool itself 

 Special admission days or pricing to keep separate 

 

 Engineering Plan prior to work done 

o Money not in current budget for this, request use of ARPA rainy day funds 

but council would have to approve - Victoria to reach out to Sara to get on Council agenda 

 

 Council-last budget meeting (Fall 2023) decided to only budget normal operating 

costs for 2024 and to reassess at next annual budget meeting. 

o Only 2 council members have voiced strong support for pool so far 

o Reach out with info 

 Spring Fling 4/27 9-2 

o Bake sale? 

 Thrivent Choice Dollars-must be directed by end of March 

 2024 focus- Fund a project list? (drop slide, diving board, lifeguard stands) 

 

 

Bobbi Erdman to reach out to Vines and Rushes to inquire about getting on the "Cause of the 

Mondays." 

Farmers and Artists Market booth fee $50.00 to have a booth the whole season 

July 16th Community Outreach Events 

 


