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The CommUNITY Team Is a partnership of individuals who enhance the attributes of Berlin through educalion and promotion. |

Community Team
Riverside Park

South Shelter House.
Berlin, WI
Wednesday August 7th 2024- 10:00a.m.

Notice of Meeting
Agenda

1. Call to Order
EVENTS: Calendar Update Civic Organizations Please send your events to
Sue Kiener — City Hall Administrative Assistant SKiener @cityofberlin.wi.gov
Please Note: Only events and groups within Berlin with community-
oriented events will be placed on the website.

3. Approval of Agenda
4. Approval of June 19™, 2024 Meeting Minutes.
5. CommUnity Team Structure, Present and Future: Discussion and Action as

Appropriate
6. Goals for the Group- : Discussion and Action as Appropriate
e Community Action Partnership- Strategic Planning
* Downtown Business Promotion- Local Economy
*  Promotion(s)
* Educational Partners
* Lawns, Trees, and other maintenance in the community.
* Any other relevant topics or possible solutions.
7. Approval of Discussion Topics and Tentative Upcoming Meetings: Discussion and
Action as Appropriate
8. Old Business (To be used to request items of old business be put on a future
agenda for further discussion or action; or used to make a motion for
reconsideration of an item from the current meeting or immediately previous
meeting; or to make a motion to take items off the table which were laid on the
table only during the current meeting.)
9. New Business (To be used to request items of new business be put on a future
agenda)
10. Next Meeting Date — Wednesday September 4 2024
11. Adjournment

If you cannot attend and have information to share with the group please send to Tim Ludolph at
tludolph @cityofberlin.wi.gov .

There may be a quorum of Common Council members present at CommUnity Team meetings for
informational purposes only. The CommUnity Team is a gathering of community members to share
information, educate the public, promote community events and develop and enhance partnerships. It is
not a government body and no city business is considered or conducted at CommUnity Team meetings.



