
 
 

CommUnity Team 

AJ’s Riverside 170 W Huron St. 

Berlin, WI 

Wednesday September 4th 2024- 10:00a.m. 
 

Notice of Meeting Agenda 
 

1. Call to Order  

2. EVENTS: Calendar Update Civic Organizations Please send your events to Sue 

Kiener – City Hall Administrative Assistant SKiener@cityofberlin.wi.gov  

Please Note: Only events and groups within Berlin with community-oriented 

events will be placed on the website. 

3. Approval of Agenda 

4. Approval of August 7th, 2024 Meeting Minutes. 

5. Discussion and action regarding mission the CommUnity Team. : A Partnership of 

individuals who enhance the attributes of Berlin through education and promotion.  

6. Discussion and action on the group's objectives, including: 

• Community Action Partnership- Strategic Planning 

• Promotion of downtown businesses to enhance the local economy 

• Various promotional activities 

• Collaboration with educational partners 

• Maintenance of Lawns, Trees, and other community areas, including potential 

partnerships to assist those unable to care for their properties. 

• Additional relevant topics or potential solutions. 

7. Discussion and action on the approval of discussion topics and the scheduling of 

tentative upcoming meetings. 

8. Group Engagement and Relevant Updates from Civic Groups and Organizations 

including but not limited to:  

Achieving a Better Community (ABC) Group, Advocap (The Community Action 

Agency), Banks and other Financial Institutions, Berlin Community Development 

Corporation (BCDC), Berlin Boat Club (BBC), Berlin Conservation Club (BCC), 

Berlin Area School District (BASD), Berlin Farmer’s and Artist’s Market (BFAM), 

Boys & Girls Club of the Tri-County Region (BGC-TRIC), City of Berlin, County of 

Green Lake, Berlin Cruzers, Downtown Businesses (Extravaganza Group), FFA and 

4H, Greater Green Lake Visitors Bureau (GGLVB), Industry, Berlin Area Historical 

Society, Berlin WI Kiwanis Club, Berlin Public Library, Berlin Lions Club, Local 

Media (Berlin Journal & Billboard), Berlin Wisconsin Rotary Club, Parks and 

Recreation, Berlin Senior Citizen Center, ThedaCare, Veterans of Foreign Wars Post 

2925, American Legion Post 340, Unimaginable Hope and any others. 

9. Next Meeting Date – Wednesday September 4th 2024 

10. Adjournment 

 

If you cannot attend and have information to share with the group please send to Sue Kiener at 

skiener@cityofberlin.wi.gov . 

There may be a quorum of Common Council members present at CommUnity Team meetings for 

informational purposes only. The CommUnity Team is a gathering of community members to share 

information, educate the public, promote community events and develop and enhance partnerships. It is 

not a government body and no city business is considered or conducted at CommUnity Team meetings. 
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