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The Honorable Joel Bruessel, Mayor
Common Council Alderpersons
Police and Fire Commission
City of Berlin

On behalf of the Berlin Police Department, [ present the 2024 City of Berlin Police Department
Annual Report. This Annual Report contains information and data related to the efforts and
activities of the Berlin Police Department.

It is a relief that the Berlin Police Department retained all of its existing staff in 2024. The field of
law enforcement continues to face a hiring crisis. Berlin Police Department is authorized to have
twelve sworn staff members and a secretary. We started the year with two vacancies before
hiring one patrolman in June and another in December. We are now at “full staff,” although one
patrolman is in field training. | feel incredibly fortunate to have the cooperative and dedicated
staff that we do. Their comradery and spirit facilitate their growth individually and as a team. As
an example of their support and enthusiasm, our newest patrolman can be attributed to an
unprompted recruiting effort at MidState Academy by two of our newest patrolmen!

Our chain-of-command is now complete and our special position appointments have been made.
Much of the delay in the promotional process(es) have been an intentional choice to afford
existing staff experience and the opportunity to grow. Alexander Schmidt has been promoted to
Detective/Corporal and Jaylon Zacharias has been appointed to the Rotational Detective/Drug
Investigator role. The promotion and the appointment solidify the chain-of-command for line
staff. As we start 2025, | look forward to a shift from recruitment and hiring, to retention and
development of knowledge.

Berlin Police Department’s mission is to “enhance the safety and quality of life for citizens and
visitors of the community by providing superior law enforcement services”. Our staff continues
to evolve with the practices and changes that updated practices, or new statutes require. We
continue to maintain a fiscally sound budget even while updating processes and equipment. A
squad radio (for the incoming 2025 squad car), three new desktop computers and a new file
server are just a few of the most recently implemented changes. Staff and management continue
a shared sense of flexibility and cooperation. Collectively, we cherish the strong spirit of
cooperation we have with the other City Departments and even other Law Enforcement Agencies
throughout the State of Wisconsin, We recognize that the feedback and support of the
community is critical to our success. We are all honored that the City of Berlin has remained
supportive of its Police Department.




The Berlin Police Department is truly a professional and committed group of law enforcement
officers, eager to gain experience and knowledge. | am confident that our staff will continue its
development in 2025. | remain humbled and honored to lead this team and appreciate the people
who represent this agency. This report is a portion of the statistical data refated to enforcement
activity and specific calis for service. The attached information does not reflect all of the efforts
and work performed by our staff.

If | may speak for everyone at the Berlin Police Department, | want to thank the community and
the City of Berlin for continued support and encouragement.

Respectfully Submitted,

%":\ _M
Brian Pulvermacher

Chief of Police
Berlin Police Department
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Staff vacancies, training and Officer’s benefit time are directly responsible for staff availability.
Discretionary time for things like traffic enforcement often hinges on staff availability. Calls for service
and investigations routinely take priority.

Staffing levels improved over the course of the year. The volume of calls on a monthly basis remain fairly
constant. We have continued to show a strong presence both in investigations and traffic enforcement.



Traffic Stops by Year
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Traffic enforcement and traffic contacts continue on an upward trajectory. Many of our common calls
for service were lower than average. Improved staffing levels and enthusiasm of new officers impacted
traffic enforcement throughout the city.



Alcohol/Drug OWI Investigations by Year
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OWI enforcement in 2024 was just over the 8y average in the city. The ratio of drugged driving to
alcohol related OWI is slightly lower in 2024 than it was in 2023. As our staff gain experience and
confidence, | anticipate drugged driving enforcement will grow stronger. Our efforts to curb impaired
driving remain a priority.



Property Damage Crashes by Year
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Property damage (only) crashes are up slightly from 2023, although the total was still just below the 8y
average. This year, almost half of these crashes were parking lot related.



Personal Injury Crashes by Year

100
90
80 i
70
60
50
40
30
20
10

2020 2021 2022 2023 2024

ws=PD Crashes <Pl Crashes

2024

3.5

2.5
2

15 m 2024
1

0.5
0

Feb Mar Apr May Jun Sep Oct Nov Dec

The total of Personal injury crashes in 2024 (8) is well below the 8y average (11). Due to the infrequency
of personal injury crashes in the City of Berlin, direct correlation to traffic volume and enforcement is
difficult to establish. Driving behaviors (speed, inattentive driving, and stop sign/signal violations) are
commonly contributing factors in these crashes. The increased intersection control from 2023 and
stronger traffic enforcement are suspected to have influenced the personal injury crash numbers.



Drug Investigations by Year
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Frequently, ties between drug and alcohol abuse are visible during investigations into other crimes. We
recently appointed a staff member to the Drug Investigator role. That person will re-establish Berlin PD
with the multijurisdictional drug task force. Berlin PD executed five search warrants (of physical
premises) drug violations this year. One of those warrants was for a retail facility selling controlled
substances.



Theft Investigations by Year
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Reported thefts were 38% lower than the 8y average. Approximately half of our theft cases are retail
theft. Theft of packages after they were delivered to a residence and theft of catalytic convertors have
diminished in 2024.



Domestic Abuse Investigations by Year
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The number of Domestic Abuse incidents was higher this year than it was in 2023. At (35) the quantity
was the 8y average for the city. | was not able to identify a reason for the variance from month to
month. Commonly, substance abuse and economic related stress is a factor in many of these incidents.



Emergency Detention Investigations by Year
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The City of Berlin had 90% of the 8y average of Emergency Detention calls. These calls involve persons
who are a danger to themselves (or others) and result in the person being held in protective custody.
Sometimes, return or repeat calls can be attributed to one person struggling with mental health issues.



Check Welfare Requests by Year
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Check Welfare requests continue a downward trend from previous years and were 74% of the 8y

average. These types of calls could be as benign as an employee, family member, or friend that were not
present when or where they were anticipated. Other times these calls could be a result of a person with
a mental health disturbance. The Berlin Police Department often fields repeated calls of this nature for

troubled persons that are determined not to be an “immediate” threat to themselves.



Berlin Police Department
2024 Training {(online and classroom)

Course Hours Staff# Total
Operation RUSH 16 2 32
420 For Patrol 8 1 8
WI Police Chief's Conference 24 1 24
PBT Operator 1 3 3
Patrol Rescue Tactics 16 2 32
Firearms Instructor 64 1 64
Basic SWAT 40 3 120
Sniper Basic 10 1 10
FTO Basic 24 1 24
Scenario Instructor 16 1 16
AR.LD.E. 16 3 48
Advanced SWAT 40 1 40
Peer Support 16 1 16
Basic Rifle 24 3 72
Evidence Based Interview Technigues 24 1 24
Mental Health and Wellness 16 1 16
Sexual Assault Investigations 16 1 16
One on One Control Tactics 2 1 2
Drug ID and Trends 16 1 16
583

*Annual firearms and County wide in-service trainings are not included.

The Berlin Police Department remains committed to training the officers that serve the City of Berlin
residents. In 2024, our efforts focused on basic and advanced skills in a variety of topics. As we continue
to develop departmentally, mutually beneficial specialized/advanced trainings, instructor certifications
and leadership development training will continue to be our focus.




City of Berlin Police Department Updates and Changes

Personnel:

o]

O
@]
o]

Hired Officer Kenneth Johnson June 17, 2024

Hired Officer Dylan Saylor December 3, 2024

Promoted Alex Schmidt to Corporal/Detective November 11, 2024

Assigned Jaylon Zacharias to Rotational Detective/Drug Investigator December 16, 2024

Policy and Procedure

O

An update service was utilized to maintain the current manual as new statutory
requirements and practices evolved and changed existing policy

The Berlin Police Department maintained Standard Operating Procedures to provide
direction or guidance for narrow or specific matters

Fquipment changes

o]

O
O

purchased a new squad radio for install into the 2025 squad car

Purchased 3 new desktop PCs
purchased a new file server (every 5y replacement)

Inter-Agency Cooperation

o Green Lake County Unified Tactics Training

o Annual in-service training

o Weekly Chiefs Teams meetings are held with all Green Lake County Police Chiefs, GLSO Chief
Deputy and Sheriff to discuss community and county-wide issues related to LE

Continued cooperation with the Berlin Public School System

The 3-year coliective bargaining agreement between the Berlin Police Department union.and
the City of Berlin is still under negotiation

Community events building the police/community relationship:

Q

o

Shop with a “Hometown Hero” was a success with over 100 children being assisted.
The City of Berlin participated in National Night Out. [t was hosted by the Markesan
Police Department and was a collaborative effort of all Green Lake County law
enforcement agencies and supporting Emergency Services.

Homecoming and Holiday parades were successful and efficient in 2024

We participated in 2 “Touch a Truck” events

We participated in Trunk or Treat at the Boys and Girls Club




o We participated in a Coffee with a Cop event
o We participated in Christmas Tree Lighting at Nathan Strong Park

Almost 600 hours of “specialty” training (mostly in-person and some online)

Rekindling the City’s relationship and standing with the Central Wisconsin Drug Task Force
Continued evaluation of processes and practices to increase efficiency and transparency.

Continued staff development to build knowledge and skill redundancy.




City of Berlin Police Department Projects and Goals for 2025

Training of Staff:

Continued refinement of basic policing skills

o Ongoing assessment of practices and methods

e Enhance specialized investigative skills

e Seek certification of a staff member as a DAAT Instructor

e Seek training for a staff member as a Taser Instructor

e Operation RUSH (drug detection, interdiction and recognition) training for newest staff
members

Equipment:

e Continued evaluation of Body Worn Camera Systems and digital evidence storage while seeking
grant opportunities

s Replace any equipment damaged in-use

» Assess new technology and equipment for cost and benefit

Administration:

e Continued “clean-up,” organization and digitization of files

e Continue audit of evidence storage and destruction procedures initiated in 2022

e Continue to purge the tremendous volume of paper files in accordance with the approved
Destruction Schedule

e Focus on retention and training now that we have achieved “full-staffing” of patrol

¢ Continue to seek training for staff which both suits their interest and benefits the City of Berlin



SRO Overview

The School Resource Officer (SRO) for the Berlin Police Department is a full-time position assigned to elementary,
middle, and high schools. The SRO, along with school officials, facilitate a safe environment that enhances
learning,.

A common misperception of the SRO is that they are the school disciplinarian. While the SRO does have the
“discipline tool” available, it is not the “first tool” the SRO uses. The National School Resource Association
(NASRO) cites the SRO's duties are divided into three areas: educator, mentor, and law enforcement. Known as the
SRO Triad, this triad is what the Berlin School District SRO adheres to as a model.

As an educator, the SRO shares their expertise on current and evolving strategies in maintaining a secure school and
safe school environment. The SRO also educates students through informal learning environments. The SRO teaches
students about conflict resolution, coping skills, and the perils of drug, alcohol, and tobacco abuse.

Mentoring is an important part of the SRO's duties. As an influencer within the school, the relationships the SRO
builds with staff and students helps bring a sense of community to the school. This relationship also supports the
development of a student’s character as they prepare for their next chapter of life. The relationship with the SRO is
often strengthened outside the walls of the school. Often, SRO’s take on additional responsibilities as coaches or
advisors with athletics or extracurricular activities to encourage further development of the school community.

Lastly, the SRO exercises the law enforcement function, Conducting investigations and enforcing the law contribute
to the safety of students and a safe school environment. The SRO works collaboratively with school officials,
investigators, and partnering services while prioritizing the safety and wellbeing of students. When enforcement
action is taken, it is done so in a fair and impartial manner maintaining the rights of every individual.

SRO Yearly Review

Officer Plath has now completed his third semester as Berlin School District SRO. The SRO works closely with the
school administrators at the Berlin School District. Often school staff and law enforcement must work together to
find safe and successful resolutions for children in need.

The SRO is frequently called upon when students are in violation of school rules and ordinance violations. Citations
are down slightly when comparing the fall semester of 2023 to fall 2024. Almost 1/3 of citations are for Truancy
with tobacco (or vapes) and disorderly conduct being the next most common citations, Once a citation is issued,
“deferred prosecution agreements” are still a common and valuable tool used by the SRO to help shape future
behavior of students. Such agreements generally involve avoidance of further problems or law violations over a
specified period of time. When this time elapses, if a student has behaved appropriately, citations are often dismissed
or reduced.

School staff are pleased with Zach’s performance in the position. Until the fall semester of 2024, Zach was still in
his first year of the appointment. Undoubtedly, there was a lot to learn; from day-to-day duties, to establishing
professional relationships with students and staff. Zach has become a “familiar face” to the school staff and the
students. Zach has maintained a strong relationship with the school community.




SRO Activity Report
2020-2024

2020-2021

Berlin High School

Case Reports and
Reported Calls for Service

Juveniie Problem

Citations

Uniform Traffic Citation

Truancy

Municipal Citation

14

Threats

Crash Citations

Assault

Disorderly Conduct

Total Citations

18

Emergency Detention

Agency Assist

information Report

911 Follow-up

Vehicle Lockout

Drugs

Theft

geriin Middie School |

Total

Juvenile Problem

10

3

Truancy

Threats

Assault

Disorderly Conduct

Emergency Detention

Agency Assist

Information Report

911 Follow-up

Vehicle Lockout

Drugs

Theft

Clay Lamberton

Total

luvenile Preblem

Truancy

Threats

Assault

Disorderly Conduct

Emergency Detention

Agency Assist

Information Report

911 Follow-up

Vehicle Lockout

Drugs

Theft

Total




2021-2022

Berlin High School

Case Reports and

Juvenile Problem

Reported Calls for Service

Citations

Uniform Traffic Citation

Truancy Municipa! Citation 16

Threats 2 Crash Citations 0

Assauit 1

Disorderly Conduct 2 | Total Citations 16

Emergency Detention

Agency Assist

Information Report 5

911 Follow-up 2

Vehicle Lockout

Drugs 1

Theft

Total 16
Beriin Middle Scheol

Juvenile Problem 2

Truancy

Threats 2

Assault 3

Disorderly Conduct

Emergency Detention

Agency Assist 3

Information Report 4

911 Follow-up 3

Vehicle Lockout

Drugs i

Theft

Totai 18
Clay Lamberton

Juvenile Problem 2

Truancy

Threats 2

Assauit

Disorderly Conduct 2

Emergency Detention

Agency Assist 1

information Report 5

911 Follow-up 3

Vehicle Lockout

Drugs

Theft

Total 15




2022-2023 Case Reports and Citations
Reported Calls for Service
Berlin High School
Juvenile Probiem 5 Uniform Traffic Citation 0
Truancy 1 | Municipal Citation 45
Threats 1 Crash Citations 0
Assault 4
Disorderly Conduct 1 | Total Citations 45
Emergency Detention
Agency Assist 1
Information Report 5
911 Follow-up 10
Vehicle Lockout
Drugs 3
Theft
Total 31
Berlin Middle School
Juvenile Problem i
Truancy
Threats
Assault 2
Disorderly Conduct 3
Emergency Detention
Agency Assist
Information Report
911 Foliow-up 10
Vehicle Lockout
Drugs
Theft :
Total 16
Clay Lamberton —
Juvenile Problem 2
Truancy
Threats
Assault 1
Disorderly Conduct 2
Emergency Detention
Agency Assist 1
Information Report 2
911 Follow-up 3
Vehicle Lockout
Drugs
Theft
Total i1




2023-2024

Case Reports and
Reported Calls for Service

Berlin High School

Citations

Juvenile Problem 2 Uniform Traffic Citation i
Truancy 20 | Municipal Citation 103
Threats or Harassment 2 Crash Citations 0
Assault 4
Disorderly Conduct 8 | Total Citations 104
Emer. Det. or Welfare Ch. ; 8
Agency Assist
information Report 20
911 Follow-up 5
Vehicle Lockout 2
Drugs, Tobacco or Vape 5
Theft 3
Total 84
Berlin Middle
School
Juvenile Problem 3
Truancy 12
Threats or Harassment 6
Assault i
Disorderly Conduct 15
Emer. Det. or WelfareCh. | 6
Agency Assist
Information Report 6
911 Follow-up
Vehicle Lockout
Drugs, Tobacco or Vape 2

Theft

Clay Lamberton

Juveniie Problem

Total 49

Truancy

Threats or Harassment

Assault

Disorderly Conduct

Emer. Det, or Welfare Ch.

B lwimis oy s

Agency Assist

Information Report

911 Follow-up

Vehicle Lockout

Drugs, Tobacco or Vape

Theft

Total

21




2024-2025
(Incomplete 01/01)

Berlin High School

Case Reports and
Reported Calls for Service

Juvenile Problem

Citations

Uniform Traffic Citation

Truancy

oo

Municipal Citation

33

Threats or Harassment

]

Crash Cifations

Assault

Disorderly Conduct

Total Citations

34

Emer. Det. or Welfare Ch,

Agency Assist

information Repart

911 Follow-up

M OO TN | [

Vehicle Lockout

Drugs, Tobacco or Vape

Theft

Berlin Middle School

Total

Juvenile Probiem

Truancy

Threats or Harassment

Assault

Disorderly Conduct

Emer. Det. or Welfare Ch.

[N SR N FEFQ T ITR PN

Agency Assist

Information Report

911 Follow-up

Vehicle Lockout

Drugs, Tobacco or Vape

Theft

Clay Lamberton

Total

Juvenile Problem

13

Truancy

Threats or Harassment

Assault

Disorderly Conduct

Emer. Det, or Welfare Ch.

Agency Assist

information Report

911 Foliow-up

Vehicle Lockout

Drugs, Tobacco or Vape

Theft

Total




