COMMITTEE OF THE WHOLE MEETING MINUTES
JULY 1, 2025 7:00PM
COUNCIL CHAMBERS, BERLIN CITY HALL, 2ND FLOOR

MEETING IS OPEN TO THE PUBLIC AND IS HANDICAPPED ACCESSIBLE

CITY MEETINGS CAN BE WATCHED LIVE OR RECORDED 

ON THE CITY OF BERLIN YOUTUBE PAGE @CITYOFBERLIN5623
1. Call to order/Roll Call at 7:00 by Mayor Burgess.  Present were Alderpersons Boeck, Hill, Przybyl, Sorenson, and Stobbe.  Absent/excused was Alderperson Nigbor.
2. Seat Virtual Attendees (if necessary) - None
3. General Public Comments. Registration card required (located at podium in Council Chambers).  Comments will be limited to 3 minutes per registrant. - None
4. Approval of Minutes. RECOMMENDATION:  Approve the minutes from the June 3, 2025 Committee of the Whole meeting.  Alderperson Hill made a motion to approve the minutes from the June 3, 2025 Committee of the Whole meeting, with a second made by Alderperson Przybyl. Voice vote carried with five ayes. (One absent.)
5. Budget preparation and financial status update. RECOMMENDATION: Discussion and action as appropriate. City Administrator Balcom updated the council on the hydrant rental fee bill and public fire protection over bill and over payment. The water utility has reimbursed the city for this error. City Administrator Balcom discussed the city’s budget deficit of approximately $456,00 and current overruns including attorney fees. The current audit is incomplete due to software and personnel changes. The audit is anticipated to be completed in September. City Administrator Balcom updated the council on the creation of a Capital Improvement Plan. City Administrator Balcom discussed possible budget increases including employee wages, union contracts, health insurance, fuel and utility costs, Riverview Drive/Oak Street, the new fire truck, and pool operations. City Administrator Balcom discussed possible revenue sources including a recycling fee shift from the levy to a special charge and a wheel tax. The council discussed both the recycling shift and the wheel tax. A motion was made by Alderperson Boeck to send a wheel tax discussion to Common Council on July 8, 2025, with a second made by Alderperson Przybyl.  Voice vote carried with five ayes. (One absent.)
6. Request to Green Lake County for Reimbursement Increase to Berlin EMS contract in 2026. RECOMMENDATION: Discussion and action as appropriate. Evan Vandenlangenberg, Director of EMS, discussed a proposal to change the current EMS employees to protected status in the WRS system. This would be a request to Green Lake County. This change would help with recruitment; It would change the minimum age of retirement from 55 to 52, if EMS was hurt on the job they could retire with benefits at any age, and increase retirement savings paid by the employer. Additionally, Vandenlangenberg suggested adding another EMT. Vandenlangenberg is both the EMS Chief and a full time EMT, and he is working on off days to complete the EMS administration duties due to having to be on the road as an EMT. Alderperson Hill made a motion to make a request to Green Lake County for the Reimbursement Increase as requested from the Chief to Berlin EMS contract in 2026, with a second made by Alderperson Sorenson. Voice vote carried with five ayes. (One absent.)
7. Resolution #25-06 Appointing a Temporary Municipal Judge for the Lakeside Municipal Court to Fill a Temporary Term Until an Election is Held on November 4, 2025. RECOMMENDATION: Discussion and action as appropriate. Alderperson Przybyl made a motion to recommend to council approval of Resolution #25-06 Appointing a Temporary Municipal Judge for the Lakeside Municipal Court to Fill a Temporary Term Until an Election is Held on November 4, 2025, with a second made by Alderperson Stobbe. Voice vote carried with five ayes. (One absent.)
8. Resolution #25-07 Ordering a Special Election for Municipal Judge of the Lakeside Municipal Court to be Held on November 4, 2025. RECOMMENDATION: Discussion and action as appropriate. Alderperson Przybyl made a motion to recommend to council approval of Resolution #25-07 Ordering a Special Election for Municipal Judge of the Lakeside Municipal Court to be Held on November 4, 2025, with a second made by Alderperson Stobbe. Voice vote carried with five ayes. (One absent.)
9. Request for Proposal for Auditing Services. RECOMMENDATION: Discussion and action as appropriate. Alderperson Hill made a motion to recommend to Common Council to issue a Request for Proposal for Auditing Services, with a second made by Alderperson Sorenson. Voice vote carried with five ayes. (One absent.)
10. Strategic Plan update. RECOMMENDATION: Discussion and action as appropriate. Discussion: Update that 79 surveys have been completed. A promo flyer has been created and will be sent to members of the council. City Administrator Balcom said that she would have the survey QR code sent to The Berlin Journal and The Billboard newspapers. The results of the survey will be available at the August Committee of the Whole meeting.
11. Adjourn. Alderperson Przybyl made a motion to adjourn the meeting at 8:18 pm, with a second by Alderperson Stobbe. Voice vote carried with five ayes. (One absent.)
Respectfully submitted by

Brittani Majeskie, Deputy Clerk-Treasurer

