COMMITTEE OF THE WHOLE MEETING MINUTES
AUGUST 5, 2025 7:00PM
COUNCIL CHAMBERS, BERLIN CITY HALL, 2ND FLOOR

MEETING IS OPEN TO THE PUBLIC AND IS HANDICAPPED ACCESSIBLE

CITY MEETINGS CAN BE WATCHED LIVE OR RECORDED 

ON THE CITY OF BERLIN YOUTUBE PAGE @CITYOFBERLIN5623
1. Call to order/Roll Call at 7:06 by Mayor Burgess. Present were Alderpersons Boeck, Hill, Przybyl, Sorenson, Nigbor, and Stobbe. Also present were City Administrator, Jessi Balcom; Debra Theil, Deputy Clerk-Treasurer; Scott Zabel, City of Berlin Street Superintendent.
2. Seat Virtual Attendees (if necessary) – None.
3. General Public Comments. Registration card required (located at podium in Council Chambers).  Comments will be limited to 3 minutes per registrant. – None.
4. Approval of Minutes. RECOMMENDATION:  Approve the minutes from the July 1, 2025 Committee of the Whole meeting. Alderperson Przybyl made a motion to approve the minutes from the July 1, 2025 Committee of the Whole meeting, with a second made by Alderperson Nigbor. Voice vote carried.
5. Strategic Planning Session with CP2. RECOMMENDATION: Discussion and action as appropriate. Presentation by Cory Poris Plasch of CP2 Consulting discussing the City of Berlin Strategic Plan Community Survey results. The survey was completed by 299 community members. Discussion of creating focus groups comprised of a variety of community stakeholders. Anyone wishing to be in a focus group can register. Registration information will be posted in the paper and online.
6. Review of Garbage and Recycling contract with Waste Management of Wisconsin. RECOMMENDATION: Discussion and action as appropriate. Discussion of the current contract. Alderperson Hill discussed difficulty of contacting Waste Management by phone, the missing canister fee, and canister replacement concerns. Mayor Burgess confirmed the contract includes the current Spring Clean Up changes. She also discussed a $1,000 donation by Waste Management to be used towards an environmentally related project that expires by October 1st, and that it should be used. Mayor Burgess discussed the contract states quarterly reports from Waste Management will be given, and questioned if anyone received the reports. Mayor Burgess discussed the contract shows a 7:00am route start time, but since Waste Management went from two routes to one, they are starting before 7:00am. Discussion about inconsistent pick-ups and who at the City is notified of Waste Management equipment breakdowns or route issues. Scott Zabel, City of Berlin Street Superintendent confirmed he receives occasional notice from Waste Management the evening of a concern, but doesn’t view the message until the following morning. Discussion that the current contract extends through 2028. 
7. Tax Increment District #17 vacant lot development incentive program. RECOMMENDATION:  Discussion and action as appropriate. City Administrator Balcom proposed an incentive program of up to 50% of the tax increment generated by a new home for three consecutive years, following the completion of the build, but not more than 5 years from the issuance of a building permit, up to $10,000 per housing unit. Discussion of the 50% rate and current tax rates. 
8. Municipal Vehicle Registration Fee (Wheel Tax) discussion.  RECOMMENDATION:  Review and recommend creation of Ordinance #08-25 Establishing a Municipal Vehicle Registration Fee of $25 for Vehicles Kept Within the City of Berlin. Alderperson Hill discussed the Strategic Plan Community Survey results showing high dissatisfaction of the roads, but willingness to pay for the roads was not high. Alderperson Przybyl made a motion to recommend to Common Council the adoption of Ordinance #08-25 to create Chapter 70-21 of the City of Berlin Municipal Code Establishing a Vehicle Registration Fee for Vehicles Kept within the City of Berlin, with a second made by Alderperson Boeck. Roll call vote carried (5 ayes; Boeck, Hill, Przybyl, Sorenson, Stobbe; 1 nay; Nigbor).
9. Adoption of Green Lake County Hazard Mitigation Plan. RECOMMENDATION:  Review and recommend adoption of Resolution #25-08 Adopting the Green Lake County Hazard Mitigation Plan. City Administrator Balcom stated the Green Lake County Hazard Mitigation Plan is available on the City’s website and a printed copy available at the City Hall for viewing. City Administrator Balcom explained that adopting the plan keeps the City potentially eligible for future grants but not adopting the plan makes the City ineligible. Alderperson Stobbe made a motion to recommend to Common Council the adoption of Resolution #25-08 Adopting the Green Lake County Hazard Mitigation Plan with a second by Alderperson Nigbor. Roll call vote carried (6 ayes: Boeck, Hill, Przybyl, Sorenson, Nigbor, Stobbe). Alderperson Hill questioned if the adoption of the mitigation policy makes the City liable for something in the plan.  City Administrator Balcom confirmed that the city is not obligated to complete projects in the mitigation plan, but projects within the plan can be completed as funding allows.
10. WIS 91 (WIS 49 South to Berlin, Green Lake County) 2029 DOT project discussion of detour and 30% Plan Review.  RECOMMENDATION:  Discuss and recommend plans. Scott Zabel, City of Berlin Street Superintendent, presented questions received by Brad Halvensleben of KLEngineering, on STH91 and his recommendations. Discussion on N Johnson St: Asking to remove dog leg on east side of the street. Detour route: Keep state detour route to avoid any issues with townships or counties. Crosswalks: Remove a crosswalk from S Swetting St onto Huron. Bump-outs: Create bump outs on Huron and State, and Huron and Church. Lighting: Discussion about decorative versus standard light posts, and to keep decorative posts from Church St to Spring St. Access and Driveways: Zabel is working with property owners to determine if any driveway narrowing, eliminating, or combining can occur. Parking: Currently 3 parking stalls painted. Discussion about adding additional parking stalls and sufficient parking space. Utilities: Being reviewed by KLEngineering and Kunkle Engineering. Alderperson Hill made a motion to recommend to Common Council staff’s recommendations for the responses on the Wisconsin 91 2029 DOT project, with a second by Alderperson Stobbe. Voice vote carried.
11. Adjourn. Alderperson Stobbe made a motion to adjourn the meeting at 8:09 pm, with a second by Alderperson Sorenson. Voice vote carried.
Respectfully submitted by

Brittani Majeskie, Deputy Clerk-Treasurer
