
COMMITTEE OF THE WHOLE MEETING MINUTES
SEPTEMBER 2, 2025 7:00PM
COUNCIL CHAMBERS, BERLIN CITY HALL, 2ND FLOOR

1. Call to order/Roll Call at 7:00 by Mayor Burgess. Present were Alderpersons Boeck, Hill, Przybyl, Sorenson, and Stobbe. Alderperson Nigbor was absent. Also present were City Administrator, Jessi Balcom; Deputy Clerk-Treasurer, Debra Theil; EMS Director, Evan VandenLangenberg; and Senior Assistant Programming Coordinator, Jill Dittman.
2. Seat Virtual Attendees (if necessary) – None.
3. General Public Comments – None.
4. Approval of Minutes. RECOMMENDATION:  Approve the minutes from the August 5, 2025 Committee of the Whole meeting. Alderperson Hill made a motion to approve the minutes from the August 5, 2025 Committee of the Whole meeting as presented, with a second made by Alderperson Sorenson. Voice vote carried.
5. Email conversion to cloud-based system versus in house server.  RECOMMENDTION: Recommend approval of quote from Corporate Network Solutions to implement Microsoft 365 email services. City Administrator explained that emails are not getting through to intended recipients and that email service was difficult to restore in a timely manner after a recent outage. Alex Welch of Corporate Network Solutions was present to answer technical questions and presented the advantages of upgrading to Microsoft 365. Welch explained using Microsoft 365 would provide employees familiarity of use, the service would be hosted by Microsoft instead of being hosted by the City and agents, provides availability of speaking to a human-being if there is a problem, and provides increased security. Discussion on switching to Google. Welch confirmed that Corporate Network Solutions does not support users with Google. Alderperson Hill made a motion to recommend to the Common Council to approve the quote from Corporate Network Solutions to implement Microsoft 365 email services, with a second by Alderperson Stobbe. Voice vote carried.
6. October 1, 2025 – September 30, 2026 Employee Health Insurance and Employee Dental Insurance provider determination and plan selection.  RECOMMENDATION: Approve provider, plan selections and employee contribution for Employer (City of Berlin) provided health insurance and dental insurance. Present for discussion were Mark Henschel and Stacy Clark of Robin Health Partners and Jeff Luedke of Vizance. City Administrator discussed quotes from Vizance for WPS and Robin. Administrator Balcom recommends offering Robin Broad and Focused insurances as both are a cost savings from what the City is currently paying and covers most services currently being used by employees. Henschel discussed the providers in the Robin Broad, Focused, and Select insurance plans and confirmed deductibles would continue through the remainder of this year and start over in 2026. Discussion on helping employees through conversion. Discussion on employer share of 92.5% and employee share of 7.5% , and to start this January 1, 2026. Alderperson Hill made a motion to recommend to the Common Council to move forward with Robin Health Partners proposal for employee health insurance for the October 1, 2025 to September 30,2026 plan year, including an option for both the Broad network plan and Focused network plan with a $3,500/$7,000 and 100% deductible. Total plan costs to be shared by the employer at 92.5% and employee at 7.5% of the employee chosen plan (employee to select Broad or Focused network and single, employee + spouse, employee + children or family plan) with a second by Alderperson Sorenson. Motion passed by roll call vote: Aye (5) Boeck, Hill, Pryzbyl, Sorenson, and Stobbe; Absent (1) Nigbor; No (0). Discussion on Delta Dental quotes from Vizance. Discussion on Delta Dental network coverage and employee usage. Decision to table dental insurance decision to allow research into the local providers that accept Delta.
7. Creation and Posting of Senior Center and Recreation Facility Director Position.  RECOMMENDATION: Discussion and action as appropriate. City Administrator presented the Senior Center and Recreation Facility Director Position as a position that staffs both the Parks and Rec Commission and the Committee on Aging, and reported both committees discussed the position needs and title. Both committees recommend a full-time position, and a director position title. Alderperson Sorenson made a motion to move forward with the posting of the attached position description as a full-time benefitted salary, with a second by Alderperson Stobbe.
8. Approval of City of Berlin EMS Policies & Procedures. RECOMMENDATION: Discussion and action as appropriate. EMS Director Evan VandenLangenberg presented EMS Policies and Procedures. The last policies and procedures were written when EMS was mostly volunteers. The newly presented policies and procedures include full time status, the removal of outdated policies, and are a combination of current policies, Waushara Co. and Marquette Co. policies. One highlighted change is a change from a 10 minute response time to a 3 minutes response time. EMS Physical fitness guidelines refer to the current City handbook policies. Alderperson Pryzbyl made a motion to recommend to the Common Council approval of the EMS policies as presented, with a second by Alderperson Stobbe.
9. Motion to convene into closed session pursuant to Wis. Stats. 19.85 (1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session. (Purchase of 169 Ripon Road). Alderperson Boeck made a motion to convene into closed session pursuant to Wis. Stats. 19.85 (1) (e) Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session, with a second by Alderperson Przybyl. Motion passed with 5 ayes. One absent: Nigbor. Closed session commenced at 8:08PM.
10. Reconvene into open session and take appropriate action as a result of closed session discussion. Motion to reconvene into open session made by Alderperson Hill with a second by Alderperson Sorenson at 8:27PM.  Motion passed by roll call vote: Aye (5) Boeck, Hill, Pryzbyl, Sorenson, and Stobbe; Absent (1) Nigbor; No (0).
Motion by Alderpeson Hill to direct staff to prepare a purchase agreement that accepts the terms offered by the property owner, for the Council to act on at a future meeting, with a second by Alderperson Przybl.  Motion passed by roll call vote: Aye (5) Boeck, Hill, Pryzbyl, Sorenson, and Stobbe; Absent (1) Nigbor; No (0).

11. Adjourn. Motion to adjourn made by Alderperson Sorenson with a second by Alderperson Hill. Motion passed by roll call vote: Aye (5) Boeck, Hill, Pryzbyl, Sorenson, and Stobbe; Absent (1) Nigbor; No (0). Meeting Adjourned at 8:29PM.
Respectfully submitted by Brittani Majeskie, Deputy Clerk-Treasurer

