City of Berlin
2026-2030 Capital Improvement Plan

CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Public Works Department:| Public Works
Program/Project Name:|DPW Building Contact: [Scott Zabel
Program/Project #:[Streets1-2030 Type:|Shreets
Useful Life:|20 years
MNote: Program/Project Mame and 2 Referenced on Category Sheet. Priority:|4 -Critical Need/Qbligated,"Within 6-12 Months
Purpose:|Replace Worn Qut Equipment

Description

Replacement of current DPW Building.

Justification

Current DPW Building needs to be replacad/update to allow for larger storage of equipment and vehicles as well as improve on increased safety and efficieny.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
DPW Building S = % - § - & - _$10,000,000 ¢ 10,000,000
Total § = % = - 8§ - % 10,000,000 $ 10,000,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Procesds ] - % - 8 - $ - $10,000,000 $ 10,000,000
Tetal § = LS - $ = § - $10,000,000 $ 10,000,000
Budget Impact/ Other

Finandial Impact to budget of $10,000,000 will be incorporated inte the 2030 Capital Improvement Bend Proceeds.
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City of Berlin
2026-2030 Capital Improvement Plan

CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN

2026-2030

PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:
Program, Project Name:
Program,/Project #:

Public Works

Marguetts Street Reconstruction

Streets2-2030

Note: ProgramyProject Name and # Referenced on Category Sheet.

Department:
Contact:
Type:

Useful Life:
Priority:
Purpose:

Public Works

Soott Zabel

Streets

25 years

4 -Critical Need/Obligated/Within 5-12 Months

Replace Womn Out Equipment

Description

Stage 1 reconstruction of Marquette Street.

Justification

Road has reached useful life and is in nesd to replacement.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total

Margquette Street Reconstruction 5 - $ —: & $ - $ 594,925 £ 594,925
Total § - $ - & $ - § 594,925 $ 594,925

Funding Sources 2026 2027 2028 2029 2030 Total

Bond Proceeds $ - § - $ $ - § 594,925 £ 594,925
Total $ - $ - $ $ - $§ 594,925 $ 594,925

Budget Impact/Other

Financial Impact to budget of $594,925 will be incorperated into the 2030 Capital Improvement Bond Proceeds.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
Parks and Facilities
2026 2027 2028 2029 2030 Toftal
(EST. BEGINNING FUND BALAMCE $ - % - 5 - $ - % -
FUNDIMNG SOURCES
CAPITAL PROJECTS LEVY $ -
GENERAL FUND LEWVY $ -
BOMND PRCCEEDS $ 260,000 ¢ 300,000 $ 610,000 $ 285000 $ 275,000 $1,730,000
GRANTS $ -
OTHER SOURCE $ _
TOTAL SOURCES $ 260,000 $ 300,000 ¢ 610,000 % 285 000 $ 275,000 $1,730,000
I TOTAL AVATI ABLE FUNDS s U : v
|USES BY PROGRAM/PROJECT
Lawn Mowers s 10,000 $ 10,000 $% 10,000 $ 10,000 % 10,000 % 50,000
Ball Diamond Fencing § 25,000 $ 25,000 % 25,000 % 25,000 $ 25,000 $ 125,000
Park Signage & 25,000 $ 25,000 $ 25,000 s 25,000 ¢ 25,000 $ 125,000
Playground Improvements $ 35000 $ 35000 $ 35000 $ 35000 $ 35000 $ 175,000
Erosion Control/Rip Rap/ Park Riverbeds $ 15,000 $ 15000 §$ 15000 & 15000 $ 15000 $ 75,000
Duck Unlimited Property Maintenance $ 50,000 $ 50,000 $ 50,000 & 50,000 $ 50,000 $ 250,000
Parking Lot Improvements $§ 50000 $ 50000 $ 50,000 $ 50,000 $ 50,000 $ 250,000
Campground Parking Improvements $ 25000 $ 25000 $ 25000 $ 25000 $ 25000 § 125,000
Scoreboards $ 25000 $ - % 325000 % - $ 25000 $ 75,000
Pickup Trucks g - $ 35000 % - & 35000 $% - $ 70,000
Picnic Tables. Bleachers, Benches s - $ 15000 $ - 8 - % 15000 $ 30,000
Weed Whips - Blowers g - $ 15000 % - & 15000 % - $ 30,000
Seawall Improvements g - 3 - $ 350,000 % - % - $ 350,000
M._.,D._.P-: USES BY PROJECT $ 260,000 $ 300,000 $ 610,000 $ 285,000 $ 275,000 w‘quwouﬁoc
EST. ENDING FUND BALANCE S - 3% - 3 =l : - % =
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:[Parks Department: |Parks
Program Project Name:|Ball Diamond Fencing Contact:
Program  Proj #:|Parks2-2026 Type:|Equipmeant
Useful Life: |10 years
Note: Program/Project Name and # Referenced on Category Sheet. Priority: [4 -Critical Need/Obligated/Within 6-12 Months
Purpose: |Replace Worn Out Equipment

Description
\Phased replacement of ball diamond fancing in various parks.

Justification
In order te keep up with needed replacement of sport fencing in parks phased approach is being considered to address the needed improvements.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Ball Diamond Fencing $ 25,000 4 25000 s 25000 $ 25000 % 25,000 s 125,000
Total § 25,000 9 25000 $ 25,000 $ 25,000 $ 25,000 s 125,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Proceads $ 25,000 % 25000 S 25,000 % 25000 $% 25,000 s 125,000
Total $§ 25,000 9 25,000 § 25,000 $ 25,000 $ 25,000 $ 125,000
Budget Impact/Other

Financial impact to budget - $25,000 to be applied to the 2026 thru 2030. Paid by General Obligation Debt Proceeds.
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2026-2030 Capital Improvernent Plan

CITY OF BERLIN
CAPITAL TMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Parks Department: [Parks
Program/ Project Name: |Park Signage Contact:
Program/Project #:|Parks3-2026 Type:|Equipment
Useful Life:|10 years
Note: Program/Praject Name and £ Referenced on Category Sheet. Priority: |4 -Critical Need/Obligated/Within 6-12 Mcnths
Purpose: |Replace Worn Out Equipment

Description
Phased replacament of park signage in various parks.

Justification
In order to keep up with needed replacement of signage in parks phased appreach is being consideraed to address the needed improvements.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Park Signage $ 25,000 $ 25,000 $ 25,000 $ 25,000 % 25,000 $ 125,000
Totzl § 25,000 $ 25,000 S 25000 §$ 25,000 $ 25,000 $ 125,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Procaeds $ 25,000 $ 25,000 $ 25000 $ 25,000 $ 25,000 $ 125,000
Totzl $ 25,000 § 25,000 $ 25,000 ¢ 25,000 $ 25,000 S 125,000
Budget Impact/Other

Financial impact tc budget - $25,000 to be applied to the 2026 thru 2030. Paid by General Obligation Debt Proceeds.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Parks Department: |Parks
Program/ Project Name: |Playground Improvements Contact:
Program/Project #:|Parks4-2026 Type:|Equipment
Useful Life:[10 years
Note: Program/Project Name and £ Referenced on Category Sheet. Priority: |4 -Cnitical Need/Obligated/Within 6-12 Months
Purpose:|Replace Worn Qut Equipment

Description
Phased replacement of playgrounds in varicus parks.

Justification
In order to keep up with needed replacement of playaround in parks phased approach is being considerad to address the needed improvements.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Playground Improvements $ 35,000 $ 35,000 $§ 35,000 $ 35000 $ 35,000 $ 175,000
Total § 35000 $ 35,000 $ 35000 $ 35000 $ 35,000 s 175,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Proceads $ 35000 % 35,000 § 35000 5 35000 % 35,000 $ 175,000
Total $ 35,000 $ 35,000 $ 35,000 $ 35000 $ 35,000 S 175,000

Budget Impact/Other
Financial impact to budget - $35,000 to be applied to the 2026 thru 2030. Paid by General Obligation Debt Proceeds.

o4



City of Berlin
2026-2030 Capital Improvement Plan

CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Parks Department:|Parks
Program/Project Name: |[Erosicn Contrel/Rip Rap/ Park Riverheds Contact:
Program//Project #:|Parks5-2026 Type: |Equipment
Useful Life:[10 years
Note: Program/Project Name and # Referenced on Category Sheet. Priority:[4 -Crtical Need/Obligated/Within 6-12 Months
Purpose:|Replace Worn Out Equipment

Description
Phased replacement of erosion control rip rap in various parks riverbeds.

Justification
In order to decrease the erosion of park riverbeds phased replacmeent of rip rap is planned to be done each year.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Erosion Control/Rip Rap/ Park Riverbec $ 15,000 $ 15,000 $ 15000 $ 15,000 $ 15,000 $ 75,000
Total § 15,000 § 15,000 $ 15,000 $ 15,000 % 15,000 $ 75,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Procaads $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 $ 75,000
Total § 15,000 $ 15,000 $ 15,000 $ 15,000 $ 15,000 S 75,000
Budget Impact/Other

Financial impact to budget - $15,000 to be applied to the 2026 thru 2030. Paid by General Obligation Debt Proceeds.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Parks Department: |Parks
Program,/Project Name:|Duck Unlimited Property Maintenance Contact:
Program/Project #:|Parks6-2026 Type: |Equipment
Useful Life:{10 years
Note: Programy/Project Name and # Referenced on Category Sheet. Priority: |4 -Critical Need/Obligatad/Within 6-12 Mcnths
Purpose:|Replace Worn Out Equipment

Description
Phased property maintenance of Ducks Unlimited Property.

Justification

In order to keep up with needed property maintenance of Ducks Unlimited property phased approach is being considered to address the needed
maintenance.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Duck Unlimited Property Maintenance $ 50,000 % 50,000 $ 50,000 $ 50,000 $ 50,000 $ 250,000
Total § 50,000 $ 50,000 $ 50,000 $ 50,000 3§ 50,000 $ 250,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Proceeds $ 50,000 3% 50,000 5 50,000 $ 50,000 $% 50,000 $ 250,000
Total $ 50,000 $ 50,000 $ 50,000 $ 50,000 % 50,000 S 250,000

Budget Impact/Other
Financial impact to budget - $50,000 to be applied to the 2026 thru 2030. Paid by General Obligaticn Dabt Proceeds.
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City of Berlin
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Parks Department: [Parks
Program/ Project Name:|Parking Lot Improvements Contact:
Program/Project #:|Parks7-2026 Type:|Equipment
Useful Life:|10 years
Note: Program/Project Name and # Referenced on Category Sheet. Priority: |4 -Critical Need/Obligated/Within 6-12 Months
Purpose:|Replace Worn Out Equipment

Description
Phased parking lot improvements of various parks.

Justification
In order to keep up with needed replacement/updating of parking lots within various city parks phases approach is proposed.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Parking Lot Improvements $ 50,000 $ 50,000 $ 50,000 $ 50,000 % 50,000 S 250,000
Total § 50,000 $ 50,000 $ 50,000 $ 50,000 % 50,000 $ 250,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Proceeds $ 50,000 3% 50,000 $ 350,000 % 50,000 § 50,000 $ 250,000
Totzl $ 50,000 50,000 § 50,000 $ 50,000 % 50,000 s 250,000
Budget Impact,/Other

Financial impact to budget - $50,000 to be applied to the 2026 thru 2030. Paid by General Obligation Debt Proceeds.
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City cf Berlin

2026-2030 Capital Improvement Plan

CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:[Parks Department: [Parks
Program/Project Name:|Campground Parlking Improvements Contact:
Program/Preject #:|Parks8-2026 Type:|Equipment
Useful Life:|10 years
Note: Program/Project Name and # Referenced on Category Sheet. Priority:|4 -Critical Need/Obligated;/Within 6-12 Months
Purpose: |Replaca Worn Qut Equipment

Description

Phased camground paving improvemeants of various sites.

Justification

In order to keep up with needed replacement/updating of campground lctss phases approach is proposed.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Campground Parking Improvements $ 25000 $ 25,000 § 25,000 $ 25,000 $ 25,000 $ 125,000
Total § 25,000 $ 25,000 S 25,000 $ 25,000 $ 25,000 s 125,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Procaeds $ 25,000 4 25,000 $ 25,000 % 25000 $ 25,000 $ 125,000
Total § 25,000 ¢ 25,000 $ 25,000 % 25,000 $ 25,000 $ 125,000
Budget Impact/Other

Financial impact to budget - $25,000 to be applied to the 2026 thru 2030. Paid by General Obligaticn Debt Proceeds.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:[Parks Department: [Parks
Program Project Name:|Scoreboards Contact:
Program/Project #:|Parks9-2026 Type:|Equipment
Useful Life:|10 years
Note: Program/Project Name and # Referenced on Category Sheet. Priority: |4 -Critical Need/Obligated/Within 6-12 Months
Purpose: |Replace Worn Cut Equipment

Description
Replacement of Scoreboards in varicus parks

Justification
Scoreboards have reached useful life expectancy and are in nead of replacement.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Scoreboards $ 25,000 s - § 35000 $ = & 25,000 S 75,000
Total $ 25,000 $ - § 25000 § - % 25,000 $ 75,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Procesds $ 25,000 3 - % 25000 $% - % 25,000 s 75,000
Total $ 25,000 $ - 5 25,000 - $ 25,000 $ 75,000
Budget Impact/Other

Financial impact to budget - $25,000 to be applied to the 2026, 2028, and 2030. Paid by General Obligation Debt Proceeds.
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CITY OF BERLIN
CAPITAL TMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Parks Department: [Parks
Program/Project Name:|Pickup Trucks Contact:
Program/Project #:|Parks1-2027 Type:|Equipmant
Useful Life:|10 years
Note: ProgramProject Name and # Referenced on Category Shest. Priority:[4 -Critical Need/Obligated/Within 6-12 Months
Purpose:|Replace Worn Cut Equipment

Description
Replacement of Pickup Truck for Parks Department.

Justification
Pickupt trucks have reached useful life expectancy and are in need of replacement.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Pickup Trucks $ - $ 35,000 £ - 4% 35000 4% - % 70,000
Total $ - 5 35,000 $ - $ 35,000 = | 70,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Procesds £ - 3 35000 S - $ 35000 % - $ 70,000
Total $ - 5 35,000 $ - 35,000 $ = g 70,000
Budget Impact/Other

Financial impact te budget - $35,000 to be applied to the 2027 and 2029. Paid by General Obligation Debt Proceeds.
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City of Berlin
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:[Parks Deparitment: |Parks
Program,/ Project Name: Pickup Trucks Contact:
Program/Project #:|Parks1-2027 Type:|Equipment
Useful Life:[10 years
Note: Program/Project Name and # Referenced on Category Sheet. Priority: |4 -Critical Need/Obligated/Within 6-12 Months
Purpose:|Replace Worn Qut Equipment

Description
Replacament of Pickup Truck for Parks Department.

Justification
Pickupt trucks have reached useful life expectancy and are in need of replacement.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Pickup Trucks $ - 3 35,000 $§ - $ 35000 $ - § 70,000
Total $ - % 35,000 S - $ 35000 $ - 8 70,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Proceeds 5 - 3% 35,000 s - $ 35,000 $ - $ 70,000
Total $§ - $ 35,000 € - % 35000 % - % 70,000
Budget Impact/Other

Financial impact to budget - $35,000 to be applied to the 2027 and 2029. Paid by General Obligation Debt Proceeds.
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CITY OF BERLIN

CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Parks

Program/Project Name:|Picnic Tables. Bleachers, Benches

Program/Project #:|Parks2-2027

Note: Prcgram,/Project Name and # Referenced on Category Sheet.

Department:
Contact:
Type:

Useful Life:
Priority:
Purpose:

Parks

Equipment

10 years

4 -Cntical Need/Obligated/Within 6-12 Months

Replace Worn Out Equipment

Description

Replacement of Picnic Tables, Bleachers, and Benches for Parks Department.

Justification

Phased replacement of Picnic Tables, Bleachers, and Benches which have reached useful life expectancy and are in need of replacement.

Expenditures (Uses) 2026 2027 2028 2028 2030 Total
Picnic Tables. Bleachers, Benches s - § 15,000 $ - $ 15,000 $ 30,000
Total $ - % 15,000 $ - 3 15,000 $ 30,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Proceeds S - 3 15,000 $ - $ 15,000 $ 30,000
Total $ - 3% 15,000 - $ 15,000 % 30,000

Budget Impact/Other

Financial impact to budget - $15,000 to be applied to the 2027 and 2030. Paid by General Qbligaticn Debt Procesds.
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City of Berlin
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030

PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Parks Department:
Program/Project Name:|Weed Whips - Blowers Contact:
Program/Project #:|Parks3-2027 Type:
Useful Life:

Note: Program/Project Name and # Referenced on Category Sheet. Priority:
Purpose:

Parks

Equipment

10 years

4 -Critical Need/Obligated/Within 6-12 Months

Replace Worn Out Equipment

Description

Replacement of Weed Whips and Blowers for Parks Department.

Justification

Weed Whips and Blowers have reached useful life expectancy and are in need of replacement.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Weed Whips - Blowers S - § 15,000 § - $ 15,000 % - % 30,000
Total $ - 3 15,000 $ - $ 15,000 $ - $ 30,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Proceeds S - 3 15,000 $ - § 15,000 § - % 30,000
Total $ - 8 15,000 $ - $ 15,000 % - % 30,000

Budget Impact/Other

Financial impact to budget - $15,000 to be applied to the 2027 and 2029. Paid by General Obligaticn Debt Proceeds.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Parks Department:|Parks
Program, Project Name: [Seawall Improvements Contact:
Program/Project #:|Parks1-2028 Type:|Equipment
Useful Life:|10 years
Mcte: Program/Project Name and # Referenced on Category Sheet. Priority: [4 -Critical Need/Obligated/Within 6-12 Months
Purpose:|Replace Wormn Out Equipment

Description
Scheduled replacament of City Seawzll.

Justification
Seawall will have reached useful life expactancy and is in need of replacement.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Seawall Improvements 3 - 5 - $ 350,000 % - % - 8 350,000
Tot=l § - % - $ 350,000 - % N | 350,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Proceeds $ - 3 - % 350,000 $ - % - $ 350,000
Total $ - 5 - $ 350,000 % - - $ 350,000
Budget Impact/Other

Financial impact to budget - $350,000 to be applied in 2028. Paid by General Obligation Debt Proceeds.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
Police Department
2025 2026 2027 2028 2029 Total

EST. BEGINNING FUND BALANCE $ - $ - % - % - % =
FUNDIMNG SOURCES

CAPITAL PROJECTS LEVY 4 N

GEMNERAL FUND LEWVY § E

BOND PROCEEDS s 80,000 $ 60,000 $ 70,000 $ 65,000 $ 75,000 $ 350,000

GRANTS $ 5

OTHER SCURCE $ -
TOTAL SOURCES $ 80,000 $ 60,000 $ 70,000 $ 65,000 $ 75,000 $ 350,000
TOTAL AVAILABLE FUNDS ¢ 80,000 $ 60,000 $ 70,000 $ 65000 $ 75,000
USES BY PROGRAM /PROJECT

Squad Car Replacement $ 40,000 §$ 40,000 $ 40,000 $ 40,000 $ 45,000 $ 205,000

Body Camera Replacement s 10,000 $ - 8 10,000 $ - $ 10,000 $ 30,000

Portable Radios $ 10,000 $ - % 10,000 $ - $ 10,000 ¢ 30,000

Portable Tasers s 20,000 $ 20,000 % 10,000 $ 10,000 $ 10,000 ¢ 70,000

IT Server Upgrade 4 15,000 $ 15,000
TOTAL USES BY PROJECT S 80,000 $ 60,000 $ 70,000 $ 65,000 $ 75,000 $ 350,000
EST. ENDING FUND BALANCE g - % - & - % - 8 &
Starting fund balance

$ - % - 3 - § - 8 -
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Police Department Department: |Police Department
Program/Project Name:|Squad Car Replacement Contact: [Brian Pulvermachear
Program/Project #:|POLICE1-2026 Type: [Police Vehicle
Useful Life:[15 years
Mote: Program/Project Name and # Referenced on Category Sheet. Priority:|5 -Mandated/Mission Driven/Immediate Need
Purpose:|Scheduled Replacement

Description
Replacement of Squad Cars on 2-Year rotation cycle.

Justification

Have established goal of replacing squad wehicles every 2 years. This request will continue to have the city stay on track with squad vehicles. Cost is broken out
to include new vehicle, sale of old vehicle, and carge to uplift equipment to new vehicle.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Squad Car Replacement S 40,000 £ 40,000 $ 40,000 $ 40,000 $ 45,000 $ 205,000
Total s 40,000 s 40,000 § 40,000 § 40,000 $ 45,000 $ 205,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Proceeds s 40,000 s 40,000 S 40,000 $ 40,000 $ 45,000 $ 205,000
Tozl S 40,000 $ 40,000 S 40,000 $ 40,000 $ 45,000 S 205,000

Budget Impact/Other
Financial Impact to budget of $40,000 in 26-29 and $45,000 in 2030 to be coverad by general obligation bonds proceeds.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Police Department Department: |Police Department
Program/Project Name:|Body Camera Replacement Contact: |[Brian Pulvermacher
Program/Project #:|POLICE2-2026 Type:|Police Equipment
Useful Life:|{15 years
Note: Program/Project Name and # Referenced on Category Sheet. Priority:|S -Mandated/Missien Driven/Immediate Need
Purpose:|Scheduled Replacement

Description

Replacement of Bedy Cameras.

Justification

Have established goal of replacing body cameras when they reach useful life. This request will continue to have the city stay on track with bedy cameras.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Body Camera Replacement $ 10,000 $ - $ 10,000 $§ - 8 10,000 $ 30,000
Total $ 10,000 $ - § 10,000 ¢ - § 10,000 $ 30,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bend Proceeds $ 10,000 § - & 10,000 3 - & 10,000 $ 30,000
Total $ 10,000 $ - $ 10,000 $ - $ 10,000 $ 30,000

Budget Impact/Other

Financial Impact tc budget of $10,000 in 2026, 2028 and 2030 to be covered by general obligaticn boends proceeds.
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City of Berlin
2026-2030 Capital Improvement Plan

CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Police Department Department: |Police Department
Program/Project Name:|Portable Radios Contact: |Brian Pulvermacher
Program /Project #:|POLICE3-2026 Type:|Police Equipment
Useful Life:[10 Years
Note: Program/Project Name and £ Referenced on Category Sheet. Priority:|5 -Mandated/Mission Driven/Immediate Need
Purpose:|Scheduled Replacement

Description
Replacement of Portable Radios

Justification
Have established goal of replacing portable radics when they reach useful life. This request will continue to have the city stay on track with replacement schedule.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Portable Radios [ 10,000 3 - $ 10,000 $ - 5 10,000 $ 30,000
Total ¢ 10,000 % - $ 10,000 $ - $ 10,000 $ 30,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bend Proceeds $ 10,000 S - § 10,000 ¢ - $ 10,000 $§ 30,000
Total $ 10,000 $ - $ 10,000 4§ - 8 10,000 $ 30,000

Budget Impact/Other
Financial Impact to budget of $10,000 in 2026, 2028 and 2030 to be covered by general obligation bonds proceeds.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Police Department Department: |Police Department
Program/Project Name:|Portable Tasers Contact: |Bnan Pulvermacher
Program/ Project #:|POLICE3-2026 Type:|Police EQuipment
Useful Life:|5-6 years
Note: Program/Project Name and # Referenced on Category Sheet. Priority: |5 -Mandated/Mission Driven/Immediate Need
Purpose:|Scheduled Replacement

Description

Replacement of Portable Radios

Justification

Have established geal of replacing portable radios when they reach useful life. This reguest will continue to have the city stay on track with replacement schedule.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Portable Tasers $ 20,000 $ 20,000 S 10,000 $ 10,000 $ 10,000 $ 70,000
Total $ 20,000 $ 20,000 § 10,000 § 10,000 $ 10,000 $ 70,000
Funding Sources 2026 2027 2028 2029 2030 Total
Bond Proceeds S 20,000 s 20,000 S 10,000 $ 10,000 % 10,000 § 70,000
Total $ 20,000 $ 20,000 $ 10,000 $ 10,000 $ 10,000 $ 70,000

Budget Impact/Other

Financial Impact to budgst of $40,000 by 2027 and then $10,000 between 28-30 to be covered by general obligation bonds proceeds.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category: |Police Department Department: |Pclice Department
Program/Project Name:|[IT Server Upgrade Contact: |Brian Pulvermacher
Program/Project #:|POLICE1-2029 Type:|Technology
Useful Life:|S years
Note: Program/Project Name and £ Referenced an Category Sheet. Priority:|5 -Mandated/Missicn Driven/Immediate Need
Purpose:|Scheduled Replacement

Description
Upgrade of Pclice Specific IT Server.

Justification
Schedule upgrade of Police specific IT Server to ensure system is up to date with DOJ standards and police storage requirements.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total

IT Server Upgrade 9 - 4 - & - § 15,000 S - 3% 15,000
Total $ - 9 - 3 - § 15,000 $ - § 15,000

Funding Sources 2026 2027 2028 2029 2030 Total

Bond Proceads 3 - 3 - S - § 15,000 s - $ 15,000
Total ¢ - § - 8 ~ $ 15,000 % = % 15,000

Budget Impact/Other
Financial Impact to budget of $15,000 in 2029 to be covered by general obligation bonds proceeds.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAM
2026-2030
Utilities
|
2026 2027 2028 2029 2030 Total

EST. BEGINNING FUND BALAN! $ - 8% - % - % - % »

FUNDING SOURCES
CAPITAL PROJECTS LEVY § <
GENERAL FUND LEVY 5 =
BOND PROCEEDS $ -
GRANTS $ -
WS BONDS PROCEEDS $ 3,213,657 § - % - TBD s 229,416 $ 3,443,073
OTHER SOURCE $ 308,000 S 298,000 $ 298,000 % 298,000 s 308,000 s 1,510,000

| TOTAL SOURCES § 3,521,657 5 298,000 § 298,000 $ 295,000 $ 537,416 & 4,953,073

|TOTAL AVAILABLE FUNDS $ 3,521,657 $ 298,000 $ 298,000 % 298,000 $ 537,416

|USES BY PROGRAM/PROJECT

_ Digester Coating s 15,000 $ 15,000 $ 15000 % 15,000 3% 15,000 3% 75,000
Pumps Replacement s 50,000 S 50,000 $% 50,000 ¢ 50,000 $ 50,000 ¢ 250,000
Pickup Truck Replacement Fund $ 35,000 ¢ 35,000 % 35,000 s 35,000 ¢ 35,000 s 175,000
Dump Truck Replacement Fund $ 50,000 $ 50,000 $ 50,000 s 50,000 $ 50,000 $ 250,000 |
Equipment Replacement Fund % 78,000 S 78,000 $ 78,000 % 78,000 $ 78,000 $ 390,000
Roof Replacement Fund 3 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 300,000
Wells/Water Tower Maintenance $ 10,000 § 10,000 $ 10,000 $ 10,000 $ 10,000 $ 50,000 ,
UV Lights System g 10,000 s - 3 - 5 - 3 10,000 $ 20,000 |
East Park Avenue $ 1,400,000 $ - % - 8 - 5 - § 1,400,000 7
West Berlin Street $ 860,509 $ - $ - 8 - $ - $ 860,509
Woest Liberty $ 953,148 $§ - % - 3 - $ - 8 953,148
Connecting Highways . $ - 8 - % - TBD s - 8 -
Marquette Street Reconstructior $ - 8 i - 3 - § 229416 § 220,416 |

ﬁ

|TOTAL USES BY PROJECT $ 3,521,657 % 298,000 $ 298,000 s 298,000 $ 537,416 $ 4,953,073 |

Wmmq. ENDING FUND BALANCE & = & - 3 - % - & -
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category: |Unlites Department: [Utilities
Program/ Project Name: [Digester Coating Contact:
Program/Project #: |[UTILITIES1-2026 Type:|Equipment

Useful Life:|25 Years
Priority:[3 -Preventive Need/Public Benefit/1-2 Years
Purpose:|Scheduled Replacement

Note: Program/Project Name and # Referenced on Category Sheet.

Description
Contingency for Annuzl Coating of Digester

Justification
Goal of establishing funding for coating of disgester each year. Contingency account will allow staff to monitor and make improvemeants up to contingency amount each
year.

Expenditures (Uses) . 2026 2027 2028 2029 2030 Total
Digester Coating s 15,000 $% 15,000 $ 15,000 S 15,000 $ 15,000 $ 75,000
Total $ 15,000 $ 15,000 § 15,000 $ 15,000 $ 15,000 § 75,000
Funding Sources 2026 2027 2028 2029 2030 Total
Other Source $ 15,000 % 15,000 % 15,000 s 15,000 $ 15,000 $ 75,000
Toml $ 15,000 % 15,000 $ 15,000 $ 15,000 $ 15,000 $ 75,000
Budget Impact/Other

Financial Impact to budget of $15,000 each year to be added to the utilities cash on hand.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Utilities Department: [Utilities
Programy/ Project Name: [Pumps Replacement Contact:
Program/ Project #:|UTILITIES2-2026 Type:|Equipment
Useful Life:|25 Years
Note: Program/Project Name and # Referenced on Categery Sheet. Priority:[3 -Preventive Need/Public Benefit/1-2 Years
Purpose:|Scheduled Replacement

Description
Contingency for Replacement cf sewer pumps

Justification

Goal of estahlishing funding for replacement of sewer pumps each year. Contingency account will allow staff to menitor and make improvements up to contingency
amount each year.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Pumps Replacement S 50,000 $ 50,000 s 50,000 $ 50,000 $ 50,000 $ 250,000
Total $ 50,000 $§ 50,000 $ 50,000 $ 50,000 $§ 50,000 $ 250,000
Funding Sources 2026 2027 2028 2029 2030 Total
Other Source $ 50,000 5 50,000 $ 50,000 § 50,000 S 50,000 $ 250,000
5 Total $ 50,000 $ 50,000 $ 50,000 3 50,000 S 50,000 $ 250,000
Budget Impact/Other

Financial Impact to budget of $50,000 each year to be added to the utilities cash on hand.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Utilities Department: |Utlities
Program, Project Name: [Pickup Truck Replacement Fund Contact: [Bnan Malnory
Program/ Project #:|UTILITIES3-2026 Type:|Equipment
Useful Life:|25 Years
Note: Program/Project Mame and # Referenced on Categary Shest. Priority:[2 -Preventive Need/Public Benefity1-2 Years
Purpose:|Scheduled Replacement

Description
Contingency fund for future replacement of pickup trucks.

Justification
Goal of establishing funding for replacement of pickup truck on three year basis. Contingency account will allew staff to moniter and when needed replace pickup trucks
to ensure fleet being utilized by dapartment is up to date.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Pickup Truck Replacement Fund s 35,000 % 35,000 $ 35,000 $ 35,000 $ 35,000 $175,000
Total $ 35,000 $ 35,000 $ 35,000 $ 35,000 $ 35,000 $175,000
Funding Sources 2026 2027 2028 2029 2030 Total
QOther Source $ 35,000 $ 35,000 ¢ 35,000 S 35,000 S 35,000 $175,000
Total $ 35,000 $ 35,000 % 35,000 S 35,000 $ 35,000 $175,000

Budget Impact/Other
Financial Impact to budget of $35,000 each year to be added to the utilities cash on hand.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030

PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Utilities Department:

Program/ Project Name: |Dump Truck Replacement Fund Contact:
Program) Project #:|UTILITIES4-2026 Type:
Useful Life:

Mote: ProgramjProject Name and # Referenced on Category Sheet. Priority:
Purpose:

Utilities

Brian Malnory

Equipment

25 Years

3 -Preventive Need/Public Benefit{1-2 Years

Scheduled Replacement

Description

Contingency fund for future replacement of dump trucks.

Justification

maintain quality fleet of vehicles

Goal of establishing funding for replacement of dump truck on three year basis. Contingency account will 2llow staff to monitor and when needad replace dump trucks to

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Dump Truck Replacement Fund $ 50,000 $ 50,000 ¢ 50,000 S 50,000 ¢ 50,000 $ 250,000
Total § 50,000 § 50,000 % 50,000 S 50,000 § 50,000 $ 250,000
Funding Sources 2026 2027 2028 2029 2030 Total
Other Source s 50,000 50,000 $ 50,000 § 50,000 § 50,000 $ 250,000
Total § 50,000 50,000 % 50,000 $ 50,000 4§ 50,000 $ 250,000
Budget Impact/Other

Financial Impact to budget of $50,000 each year to be added to the utilities cash on hand.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Utlines Department: [Utilities
Program Project Name: [Equipment Replacement Fund Contact: [Bnan Malnory
Program/ Project #:|UTILITIESS-2026 Type: |Equipment
Useful Life:|25 Years
Note: Program/Project Name and # Refersnced on Category Sheet. Priority:|3 -Preventive Need/Public Benefitj1-2 Years
Purpose: [Scheduled Replacement

Description
Contingency fund for future replacement of Water/Sewear Equipment.

Justification
Goal of establishing funding for replacement of water/sewer equipment. Contingency account will 2liow staff to moniter and when needed replace egiupment as needed
or utilize funds to reduce overall purchase of new or used equipment.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Equipment Replacement Fund S 78,000 $ 78,000 $ 78,000 $ 78,000 3 78,000 $ 390,000
Total § 78,000 $§ 78,000 $ 78,000 $ 78,000 $ 78,000 $ 390,000
Funding Sources 2026 2027 2028 2029 2030 Total
Other Source S 78,000 5 78,000 8 78,000 $ 78,000 $ 78,000 $ 390,000
Total $ 78,000 $§ 78,000 78,000 $ 78,000 $ 78,000 $ 350,000

Budget Impact/Other
Financial Impact to budget of $78,000 each year to be added to the utilities cash on hand.

86



City of Berlin
2026-2030 Capital Improvement Plan

CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category: |Utilities Department: |Utilities
Program/Project Name:|Roof Replacement Fund Contact: [Brian Malnory
Program,/Project #:|UTILITIES6-2026 Type:|Equipment
Useful Life:|25 Years
Note: Program/Project Name and # Refaerenced on Category Sheet. Priority: (3 -Preventive Need/Public Benefit/1-2 Years
Purpose:|Scheduled Replacement

Description
Contingency fund for future replacement of various roofs on utilities buildings.

Justification
Goal of establishing funding for replacement of water/sewer rocfs. Contingency account will allow staff to monitor and whean needed replace roofs as needed.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Roof Replacement Fund $ 50,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 300,000
Tol $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 60,000 $ 300,000
Funding Sources 2026 2027 2028 2029 2030 Total
QOther Source $ 60,000 % 60,000 $§ 60,000 S 60,000 $ 60,000 $ 300,000
Total $ 60,000 $ 60,000 § 60,000 S 60,000 $ 60,000 $ 300,000

Budget Impact,/Other
Financial Impact to budget of $60,000 each year to be added to the utilities cash on hand.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Utilities Department: |Utilities
Program/Project Name: [Wells/Water Tower Maintenance Contact: |Brian Malnory
Program/ Project #:|UTILITIES7-2026 Type:|Equipment
Useful Life:(25 Years
Note: Programy/Project Name and # Referenced on Category Sheet. Priority:[3 -Preventive Need/Public Benefity1-2 Years
) Purpose:|Schaduled Replacement

Description
Contingency fund for yearly maintenance of Wells/Water Tower.

Justification
Goal of estzblishing funding for annual wells/water tower maintenance. Contingency account will allow staff to monitor and when maintenance needs to be conducted.

Expenditures [Uses) 2026 2027 2028 2029 2030 Total
Wells/Water Tower Maintenance $ 10,000 $ 10,000 % 10,000 & 10,000 ¢ 10,000 $ 50,000
Total $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 50,000
Funding Sources 2026 2027 2028 2029 2030 Total
Other Source S 10,000 $ 10,000 $ 10,000 $ 10,000 $ 10,000 $ 50,000
Total $ 10,000 $ 10,000 $ 10,000 S 10,000 $ 10,000 $ 50,000

Budget Impact/Other
Financial Impact to budget of $10,000 each year to be added to the utilities cash on hand.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Utilities Department: |Utilities
Program/Project Name: |UV Lights System Contact: |Brian Malnory
Program/Project #:|UTILITIESS-2026 Type: |Equipment
Useful Life:|25 Years
Note: Pregramj/Project Name and # Referenced on Category Sheet. Priority: |3 -Preventive Need/Public Benefit/1-2 Years
Purpose: |Scheduled Replacement

Description
Replacment of UV Lights System in WWTP.

Justification
UV Light System is scheduled to be replaced in order to continue to function at high level every three years starting in 2026.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
UV Lights System 9 10,000 $ - % - % - 4§ 10,000 $ 20,000
Total $ 10,000 $ - $ - $§ - 3 10,000 $ 20,000
Funding Sources 2026 2027 2028 2029 2030 Total
Other Source $ 10,000 $ - % - $ - 5 10,000 $ 20,000
Total § 10,000 $ - $ - $ - $ 10,000 $ 20,000

Budget Impact/Other
Financial Impact to budget cf $10,000 in years 2026 and 2030 to be added to the utilities cash on hand.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Utilities Department: |[Utilities
Program/Project Name:|East Park Avenue Contact: [Bnan Malnary
Program/Project #:|UTILITIESS-2026 Type: |Equipment
Useful Life:|25 Years
Note: Program/Project Name and # Referenced on Category Sheet. Priority:|3 -Preventive Need/Public Benefit/I-2 Years
Purpose: |Scheduled Replacement

Description
Road construction of East Park Avenue from N Wisconsin Street to North Swetting Strast, Aprox 1950 feet.

Justification
Required replacemeant of watermain and service laterals as they have reach maximum useful life and are in need of repair.,

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
East Park Avenue S 1,400,000 % - S8 - § - & -  $1,400,000
Toml § 1,400,000 $ - $ - $ -~ 3 - $1,400,000
Funding Sources 2026 2027 2028 2029 2030 Total
Water Revenue Bonds $ 1,200,000 & - 5 - 5 B - $ 1,400,000
Total § 1,400,000 $ - S - $ - 8 - $1,400,000

Budget Impact)/Other
Financial Impact to budget cf $1,400,000 in years 2026 to be covered by future waterfsewer revenue bond
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030

PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category: |Utilities
Program/Project Name:|West Berlin Strest
Program/Project #:|UTILITIES10-2026

MNote: Program/Project Name and # Referenced on Category Sheet.

Department:
Contact:
Type:

Useful Life:
Priority:
Purpose:

Utilities

Brian Malnory

Equipment

25 Years

3 -Preventive Need/Public Benefitj1-2 Years

Scheduled Replacement

Description

Road construction of West Berlin Street from Traverse St to North Wisconsin Street, Aprox 1450 feet.

Justification

Required replacement cf watermain and service laterals as they have reach maximum useful life and are in nead of repair.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
West Berlin Street S 860,509 $ - - $ - $ - $ 860,509
Toal s 860,509 $ - $ - % - % - §$ 860,509
Funding Sources 2026 2027 2028 2029 2030 Total
\Water Revenue Bonds S 860,509 $ - % - % = % - 4% 860,509
Total S 860,509 - S - % - $ - $ 860,509

Budget Impact/Other

Financial Impact to budget of $860,509 in y=sars 2026 to be covered by future water/sewer revenue bond
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CITY OF BERLIN

CAPITAL IMPROVEMENT PLAN
2026-2030

PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:
Program/Project Name:
Program/Project #:

Utilities

West Liberty

UTILITIES11-2026

Nete: Program/Project Name and # Referenced on Category Sheet.

Department:
Contact:
Type:

Useful Life:
Priority:
Purpose:

Utilities

Brian Malnory

Equipment

25 Years

3 -Preventive Need/Public Benefit/1-2 Years

Scheduled Replacement

Description

Road construction of West Liberty Street from Traverse St to North ‘Wisconsin Street, Aprox 1450 feet.

Justification

Required replacement of watermain and service laterals as they have reach maximum useful life 2nd are in nead of repair.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
West Liberty S 553,148 § 5 - 3 - § 953,148
Total § 953,148 $ - E: - § 953,148
Funding Sources 2026 2027 2028 2029 2030 Total
Water Revenue Bonds s 953,148 § - 8 - $ - $ 953,148
Total s 953,148 § S - $ - $ 953,148

Budget Impact/Other

Financial Impact to budget cf $860,509 in years 2026 to be covered by future water/sewer revenue bond
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category: [Utilities Department: [Utilities
Program/Project Name:|Connecting Highways Contact: |Bnan Malnory
Program/Project #:|UTILITIES1-2029 Type:|Equipment
Useful Life:|25 Years
Note: Program/Project Name and £ Referenced on Category Sheet. Priority: |3 -Preventive Need/Public Benefit/1-2 Years
Purpose: |Scheduled Replacement

Description
Placeholder for eventuzl construction work of Connecting Highways in Berlin.

Justification
Required replacement of watermain and service laterals as they have reach maximum useful life and are in nead of repair.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Connecting Highways S - & - § - TBD 3 - § -
Total s - % - % = % —3 =3 -
Funding Sources 2026 2027 2028 2029 2030 Total
Water Revenue Bonds B - % - 5 - TBD E - 3% -
Total $ - 4 - S - $ - _$ - % -

Budget Impact/Other
Financial Impact to budget TBD.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM [ DESCRIPTION & JUSTIFICATION

Category: |Utiliies Department: |Utilities
Program/Project Name: |Marguette Street Reconstruction Contact: (Bnian Malnory
Program, Project #:|UTILITIES1-2030 Type:|Equipment
Useful Life:|25 Years
Note: Program/Project Name and # Referenced on Category Sheet. Priority: 3 -Preventive Need/Public Benefit/1-2 Years
Purpose:|Schaduled Replacement

Description
Road construction of Margustte Street Phases 1

Justification
Required replacement of watermain and service laterals as they have reach maximum useful life and are in need of repair.

Expenditures (Uses) 2026 2027 2028 2029 2030 Total
Marquette Street Reconstruction $ - % - 3 - % - % 229416 $ 229,416
Total $ - 4 - 8 - - % 229416 $ 229,416
Funding Sources 2026 2027 2028 2029 2030 Total
Water Revenue Bonds s - % - % - % - 8 229416 $ 229,416
Toal $ - % - S - % - 3 229,416 $ 229,416

Budget Impact/Other
Financial Impact to budget of $229,416 in years 2030 to be covered by future water/sewer revenue bond

94



City of Berlin
2026-2030 Cagital Improvement Plan

2026 Capital Improvement Plan Proposed Budget Funding

A detailed department by department listing of the individual program or project for the
proposed budget year by category, identification number, priority ranking, and purpose. The
data entered in these worksheets will be from the program and project worksheet. The
individual line item is then identified by the requested, defunded, and final budget dollar
amount. The budgeted dollar amounts will tie back to the amounts found on the individual
category worksheet uses by category section.
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

CATEGORY

PROGRAM/

PROGRAM/PROJECT PROJECT #

PRIORITY

PURPOSE

2026 2026 2026
Requested Defunded Approved

City Administration City Server Replacement Fund CA1-2026 3 -Preventive Need/Public Benefit/1-2 Years Scheduled Replacement $ 5,000
City Administration Finance Software-AP Module  CA2-2026 2 -Improvement Benefit/Desired Want/2-3 Years Expanded Service $ 5,000
City Administration Safeguard Site Development CA3-2026 2 -Improvement Benefit/Desired Want/2-3 Years New Program/Service $ 5,000
City Administration Downtown Signage-Wayfinding CA4-2026 1 -Maintzin/Public Want/Greater than 3 Years Replace Worn Out Equipment $ 25,000
City Administration Badger Bocks CAS5-2026 5 -Mandated/Mission Driven/Immediate Need New Program/Service § 5,000
City Administration Historical Society Designation CA6-2026 2 -Improvement Benefit/Desired Want/2-3 Years New Program/Service $ 5,000
City Administration CORP CA7-2026 5 -Mandated/Mission Driven/Immediate Need Scheduled Replacement $ 20,000
Budget Funding Totals $ 70,000 §$ - $ -
PRIORITY PURPOSE

1 -Maintain/Public Want/Greater than 3 Years Scheduled Replacement

2 -Improvement Benefit/Desired Want/2-3 Years |Current Equipment Obsolete

3 -Preventive Need/Public Benefit/1-2 Years Replace Worn Out Equipment

4 -Critical Need/Obligated/Within 6-12 Months New Program;/Service

5 -Mandated/Mission Driven/Immedizte Need Expanded Service
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Reduce Perscnnel Time
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

PROGRAM, 2026 2028 2028
CATEGORY EROGRAM/PROIECT PROJECT = ERIORITY PURPOSE Reguested Defunded Approved
Cametery Lawn Mower CEMETERY2-2026 3 -MandstedMissicn Driven,/ITmmediate Need Scheduled Reglacement 5 10,000
Budget Funding Tokzls $ 10,000 S = £

ERIORITY
1 -Maintain/Public Want/Grester than 3 Years
2 -Improvement Benefit/Desired Want/2-2 Years
32 -Preventive Meed/Public Benefity 1-2 Years
4 -Critical Meed/Obligated"Within 6-12 Months
5 -Mandated/Mission Driven/Immediate MNeed

BURPCSE
Scheduled Reolacement
Current Equipment Obsdete
Replace Wern Out Equipment
Mew ProgramyService

g7
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

PROGRAM/

20208 2026 2026
CATEGORY PROGRAM/PROJECT PROJECT # PRIORITY PURPOSE Requested Defunded Approved
EMS Modular Home EMS1-2026 4 -Critical Need/Cbligated/Within 6-12 Months Expanded Service $ 30,000
Budget Funding Totals $ 30,000 $ - $ -

PRIORITY
1 -Maintain/Public Want/Greater than 3 Years
2 -Improvement Benefit/Desired Want/2-3 Years
3 -Preventive Need/Public Benefit/1-2 Years
4 -Critical Need/Obligated/Within 6-12 Months
5 -Mandated/Mission Driven/Immediate Need

PURPOSE
Scheduled Replacemeant
Current Equipment Obsolete
Replace Worn Qut Equipment
MNew Programy/Service
Expanded Searvice
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

PROGRAM/ 2026 2026 2026
CATEGORY PROGRAM/PROJECT PROJECT = PRIORITY PURPOSE Requested  Defunded Approved
Public Works  East Park Avenue Streets1-2026 4 -Critical Need/Obligated/Within 6-12 Months  Increase Safety $ 727,179
Public Works  West Berlin Street Streets2-2026 4 -Cntical Need/Obligatad/Within 6-12 Months  Scheduled Replacement $ 684,272
Public Werks West Liberty Street Streets3-2026 4 -Cnitical Need/Obligated/Within 6-12 Months  Scheduled Replacement $ 633,631
Public Works 1997 Pickup Truck Streets4-2026 4 -Critical Need/Obligated/Within 6-12 Months  Scheduled Replacement $ 35,000
Public Works Parking Lot Replacement Fumi Streets5-2026 4 -Cntical Nead/Obligated/Within 5-12 Months  Scheduled Replacement $ 50,000
Public Works Chip and Seal Roads Streets6-2026 4 -Critical Need/Obligated/Within 6-12 Months  Scheduled Replacement $ 20,000
Public Weorks  Crack Filling Streets7-2026 4 -Cnitical Need/Obligated/Within 6-12 Months ~ Scheduled Replacement $ 15,000
Budget Funding Totzls $2,165,082 $ - $ -
PRIORITY PURPOSE

1 -Maintzin/Public Want/Greater than 3 Years Scheduled Replacement

2 -Improvement Benefit/Desired Want/2-3 Years |Current Equipment Obsolete
3 -Preventive Nead/Public Benefit/1-2 Years Replace Wom Qut Equipment
4 -Critical Need/Obligated/Within 6-12 Months |New Programy/Service

5 -Mzndated/Mission Driven/Immedizte Need Expanded Service

Improve Policies/Procedures
Reduce Personnel Time
Increase Safety

99




City of Berlin

2026-2030 Capital Improvement Plan

dTY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026 RECOMMENDED BUDGET
CAPITAL EXPENDITURE FUNDING

PROGRAM/ 2026 2026 2026
CATEGORY PROGRAM/PROIECT PROJECT = FRICRITY EURPCSE Requested Defunded Approved
Parks Lawn Mowers Parks1-202¢8 4 -Critical Meed/Obligated /\Within 6-12 Months Replace Worn Out Equipment £ 10,000
Parks Bzll Diamcnd Fencing Parks2-2026 4 -Critical Need/Cbligsted/Within 6-12 Months  Replace Worn Out Equipment & 25,000
Parks Park Signage Parks3-202€ 4 -Critical Ne=d/Obligated/Within 6-12 Months ~ Replace Wern Out Equipment & 25,000
Parks Flayground Improvemants Parks4-2026 4 -Critical Meed/ Obligated "Within 6-12 Months Replace Worn Out Equipment & 35,000
Parks Ercsion Contrel/Rip Rap’ Park Riverbed: Parks3-2026 4 -Critical Need/Obligated/Within 6-12 Months  Reglace Wern Out Equipment  § 15,000
Parks Duck Unlirrited Property Maintenance Parkss-2026 4 -Critical Need/ Obligated/Within 6-12 Months Replace Worn Out Equipment £ 50,000
Parks Parking Lot Improvements Parks7-2026 4 -Critical Need/Chligated/\Within 6-12 Mcnths  Reglace Worn Out Equipment & 50,000
Parks Campground Farking Improvements Park=a8-202& 4 -Critical Nesd/ Okligated/Within 6-12 Months  Reglace Wern Out Equipment  § 25,000
Parls Scereboards Park=3-2026 4 -Critical Meed/Cbligsted/\Within 6-12 Months Replace Worn Out Equipment § 25,000
Budget Funding Totale £260,000 $ - 5

ERICRITY
1 -Maintzin/Public Want/Grester than 3 Years

2 -Improvement Benefit/Desired Wank/2-32 Yexrs

3 -Preventive Meed/Public Benefit/1-2 Years
4 -Critical Need/Obligated,'\Within 6-12 Months
3 -Mandated/Mission Driven/ Immediste Meed
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BURPOSE
Scheduled Reglacement
Current Equipment Obsolete
Reglace Worn Qut Equipment
MNew Program/Service
Exp=nded Service
Improve Pelicies/Procedures
Reduce Personnel Time
Increzse Safeby




City of Berlin
2026-2030 Capital Improvement Plan

CITY OF BERLIM
CAPITAL IMPROVEMEMT PLAN
2026-2020
CAPITAL EXPENDITURE FUNDIMG

PROGRAM/ 2026 2026 2028
CATEGORY PROGRAM/PROIECT PRCIECT = BERICRITY PURPCSE Requested Defunded Approwed
Eolice Departrment Squad Car Replacement POLICE1-2026 3 -Mandated/Mission Driven/ Immediste Meed Scheduled Replacement $§ 40,000
Bedy Camera Replacement POLICE2-2026 5 -Mandated/Mission Driven/ Immediate Need Scheduled Reglacement s 10,000
Partable Radies POLICE3-2026 3 -MandatedfMission Driven, Immediste Meed Scheduled Replacement £ 10,000
Budget Funding Tctds $ 60,000 5 - 5 =

ERICRITY PURPOSE
1 -Maintain/Public Want/Grester than 3 Years Scheduled Replacement
2 -Improvemnent Bensfit/Desired Want/2-3 Years|Current Equipment Obsclete
3 -Preventive Meed/Puklic Benefit/1-2 Years Replace Wern Out Equipment
4 -Critical Need/CbligatedWithin 5-12 Menths  [Mew ProgramyService
3 -Mandated/Mission Driven,/ Immediste Meed Expanded Service
Improwve Policies/Procedures
Reduce Personnel Time
Increase Safety
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CITY OF BERLIN

CAPITAL IMPROVEMENT PLAN
2026 RECOMMENDED BUDGET
CAPITAL EXPENDITURE FUNDING

CATEGORY PROGRAM/PROJIECT

PROGRAM/
PROJECT #

PRIORITY

PURPOSE

2026 2026 2026
Requestad Defunded Approved

w/s Digester Cozating
Pumps Replacement
Pickup Truck Replacement Fund
Dump Truck Renlacement Fund
Equipment Replacement Fund
Roof Replacement Fund
Wealls/Water Tower Maintenance
UV Lights System

WS 2026-1
WS 2026-2
WS 2026-3
W/S 2026-4
W/S 2026-5
WS 2026-6
W/S 2026-7
WS 2026-8

5 -Mandated/Mission Driven/Immediate Need

Scheduled Replacement

5 -Mandated/Mission Driven/Immediate Need

Scheduled Replacement

5 -Mandated/Mission Driven/Immediate Need

Scheduled Replacement

S -Mandated/Mission Driven/Immediate Nead

Scheduled Replacement

5 -Mandated/Mission Driven/Immediate Need

Scheduled Replacement

5 -Mandated/Mission Dnven/Immediate Need

3 -Mandated/Mission Driven/Immediate Need

Scheduled Replacement

5 -Mandated/Mission Dniven/Immediate Need

|
|
Scheduled Replacement
I
I

Scheduled Replacemeant

Budget Funding Totals

W 0 U U W

i

15,000
50,000
35,000
50,000
78,000
60,000
10,000
10,000

308000 $ - $ -

PRIORITY
1 -Mzintain/Public Want/Greater than 3 Y=ars
2 -Improvament Benefit/Desired Want/2-3 Years
3 -Preventive Nead/Public Benefit/1-2 Years
4 -Critical Need/Obligated/Within 6-12 Months

5 -Mzandatad/Mission Driven/Immediate Need
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PURPOSE
Scheduled Replacement
Current Equipment Obsolete
Replace Worn Out Equipment
New Program//Service
Expanded Service
Improve Policies/Procedures
Reduce Personnel Tima
Increase Safety
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Capital Improvement Plan Beyond 2030

This section details department by department individual program and projects by category
that are beyond the 5-Year CIP timeline. The year planned, ranking criteria, purpose, and
estimated cost are identified.

103




City of Berlin
2026-2030 Capital Improvement Plan

CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
CAPITAL EXPENDITURE PLANNING
BEYOND 5-YEAR PERIOD
YEAR  RANKING Estimated
CATEGORY PROGRAM/PROJECT PLANNED CRITERIA PURPOSE Cost
City Administration City Hall HWAC System Replacement 2031 3 -Long Term Scheduled Replaceament $ 250,000.00
Comprehensive Plan 2035 2 -Long Term Scheduled Replacement $  50,000.00
City Hall Elevator 2044 3 -Long Term Scheduled Replacement £ 3200,000.00
City Hall Upgrade TBD 4 - Futurs
Budget Funding Totals $ 600,000.00
RANKING CRITERLA FOR FUTURE PROJECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - MNear Tarm: May bs moved to the 5-Year plan in 2-3 years. Current Equipment Obsaolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replacement Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. Expanded Service
MNew Program/Senvice
Expanded Servica
Increase Safety
Improve Policies/Procedures
Reduce Perscnnel Time
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
CAPITAL EXPENDITURE PLANNING
BEYOND 5-YEAR PERICD
YEAR RANKING Estimated
CATEGORY PROGRAM/PROIECT PLANNED CRITERIA PURPOSE Cost
Fire Department Turn-out Gear 2035 3 - Long Term Replacement Worn Out Equipment TBD
Fire Department Flooring 2035 3 - Long Term Replacement Worn Out Equipment § 500,000.00
Parking Lot 2035 3 - Long Term Scheduled Replacement 5 350,000.00
Air Packs 2039 3 - Long Term Replacement Weorn Out Equipment TBD
Engine 64 2040 4 - Future Replacement Worn Out Equipment §  1,000,000.00
Commercial Washing Machins 2040 4 - Future Replacement Worn Out Equipment TBD
Ladder Truck 67 2043 4 - Future Replacement Worn Out Equipment §  2,000,000.00
Generator 2045 4 - Future Replacement Worn Out Equipment TBD
2nd Floor Building Remodsl 2045 4 - Future Expanded Service TBD
uTv 2045 4 - Future Replacement Worn Out Equipment  § 50,000.00
FWD Pickup Truck 2045 4 - Future Replacement Woern Out Equipment § 50,000.00
FWD Pickup Truck 2045 4 - Future Replacement Worn Out Equipment § 50,000.00
Budget Funding Totals $4,000,000.00
RANKING CRITERIA FOR FUTURE PROJECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - Near Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replacement Worn Out Equipment
4 - Future: Anticipated but not yet scheduled. Expanded Service

New Program/Service
Expanded Service

Increase Safety

Improve Policies/Procedures
Reduce Personnel Time
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
CAPITAL EXPENDITURE PLANNING
BEYOND 5-YEAR PERIOD

_ YEAR RANKING Estimated
ICATEGORY PROGRAM/PROJECT PLANNED CRITERIA PURPQOSE Cost
Library Mortuary Chapel TBD 4 - Future Scheduled Replacement $ 500,000.00
“ Tool Shed TBD 4 - Future Scheduled Replacement $ 15,000.00
Cemetary Garage TBD 4 - Future Scheduled Replacement s 25,000.00
Granite Fence TBD 4 - Future Scheduled Replacement $ 200,000.00
Budget Funding Totals $ 740,000.00

RANKING CRITERIA FOR FUTURE PROJECTS - when resources are available:

PURPOSE

1 - Immediate: May be moved to the 5-Year plan within a year.
2 - Near Term: May be moved to the 5-Year plan in 2-3 years.
3 - Long Term: May be moved to the 5-Year plan in 4-5 years.
4 - Future: Anticipated but not yet scheduled.
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Scheduled Replacement

Current Equipment Obsolete
Replacement Worn Qut Equipment
Expanded Service

New Program/Service

Expanded Service

Increase Safety

Improve Policies/Procedures

Reduce Personnel Time
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
CAPITAL EXPENDITURE PLANNING
BEYOND 5-YEAR PERIOD
YEAR RANKING Estimated

CATEGORY PROGRAM/PROIECT PLANNED CRITERIA PURPOSE Cost
Library Elevator 2031 2 - Mear Term Current Equipment Obsolete $ 350,000.00

HVAC Updates 2040 4 - Fubure Scheduled Replacement TED

Carpet 2035 3 - Long Term Replacement Worn Qut Equipment 3 50,000.00

Building Tuckpointing 2040 4 - Fubure Scheduled Replacement TBD

Painting TBD 4 - Future Scheduled Replacement TED

Budget Funding Totals $ 400,000.00

RANKING CRITERIA FOR FUTURE PROIECTS - when resources are available: PURPOSE
1 - Immediate: May be moved to the 5-Year plan within a year. Scheduled Replacement
2 - Mear Term: May be moved to the 5-Year plan in 2-3 years. Current Equipment Obsolete
3 - Long Term: May be moved to the 5-Year plan in 4-5 years. Replacement ‘Worn Out Equipment
4 - Fubure: Anticipated but not v et scheduled. Expanded Service

MNew Program/Service
Expanded Service

Increase Safety

Improve Policies/Procedures
Reduce Personnel Time
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
CAPITAL EXPENDITURE PLANNING
BEYOND 5-YEAR PERIOD

YEAR RANKING Estimated
| CATEGORY PROGRAMPROIECT PLANMED CRITERIA PURPCSE Cost

| Public Works Flckup Truck Repiacement 204 4 - Future  Replacerment Worn Out Equlpment 5 €3,030.00
Plekup Truck Replasement 2022 4 - Future Replacernent Worn Out Equipment £ £3,000.00
Plokup Truck Repracement 2042 4 - Future  Replacermnent Worn Out Equipment S €3,000.C0
Snow Flow Replacement pedrtis 4 - Futere  Replacement Worn Out Equipment  § 183,000.00
Snow Flow Repiacement 2ns 4 - Future Aeplacement Worn Out Equipment  § 152,000.00
Snow Flow Repacement 2048 4 - Futere  Replacernent Wormn Out Equipment 5 153,030.00
Sirgie Axe: Dump Truck Repiacemen: TED 4 - Future  Replacement Wom Out Equipment £ 753,00C.00
Singie Axef Dump Trutk Repacament TED 4 - Future Replacernent Worn Out Equipment  § 153,000.C0
Singie Axe: DUTp Truck Repacemen TEC 4 - Future  Replacement Worn Out Equipment S 750.000.00
Single Axe! DUTp TrUck Repacament TED 4 - Future Replacemnent Worn Out Equipment 5 151,000.00
Single Axe: Dump Truck Repiacemens-2! 2045 4 - Future Replacernent Wom Dut Equipment  § 750,000.00
Alr Comarassor 2051 4 - Future  Replacement Worn Out Equipment  § 5,000.00
1951 Snow Blowsr 2032 4 - Future Replacement Worn Out Equipment  § $1,000.00
1953 Wiood Chupoer 2033 4-Futuore  Replacement Worn Out Equipment  § 9,500.00
1954 Lesrf Sucker 2034 4 - Futere  Aeplacernent Worn Out Equipment  § 5,000.00
1958 Paving Roler 2035 4 - Future  Replacement Worn Out Equipment  § 13,500.00
195E Skizicager 2038  4- Future Replacement Worn Out Equipment  § 10.000.00
195E Porabls Gensrator Set 2037 4 - Future Replacernent Worn Out Equipment  § 10.000.00
TOZ9 \Wnesl Logoer 2033 4 = Future Replacernent Worn Out Equipment  § §5,000.00
‘2000 Grappie Buckst 2042 4 - Future  Replacemnent Worn Out Equipment  § 3,000.00
2001 Hammer 2041 4 - Future  Aeplacernent Worn Out Equipment  § 12,500.00
2001 John Deare TLS 20e7 4 - Future Replacernent Worn Out Equipment  § 47.000.00
200 Generanr 204 4 = Futere  Replacement Worn Out Equipment £ 35,000.00
2605 Lawn Tractor A8 4 - Future  Replacement Wom Out Equipment  § 15.000.00
2008 Mower 2038 4 - Future  Replacement Worn Out Equiprment  § 12,000.00
2008 Ridng Mower 205 4 - future  Replacement Worn Out Equipment § 12,000.00
2008 CDE LCT 500 e 2040 4 - Future  Replacernent Worm Out Equipment § 19,000.00
20CS Plow 'Wing 2038 4 - Future  Replacermert Womn Out Equipment  § 2.000.00
2008 Traler praviil 4 - Future  Replacement Worn Out Equipment  § 7,600.00
2017 BackHoe 2037 4 -Futere Reolacement Worn Out Equipmest S 93.000.00
3017 Diy PrIms 67 Pump 2037 4 - Future  Réglacement Worn Out Equipment  § 45,000.C0
2021 Mawsr 2047 4 - Future Replacerment Worn Out Equipment  § S5.000.00
2022 Fork Lt 2042 4 - Futere  Replacement Worn Out Equipment  § 35.000.00
2024 Broom 10 23WTOET2 for CAT Tra 204 4 - Future  Replacerment Worn Out Equipment S 9,850.00
2024 Herey Rakafor CAT Track Losder 2042 4 - Future  Reglacement Worn Out Equipment S 11,650.00
2022 Snow Elower Tor CAT Track Loase 2044 4 - Future  Replacement Worn Out Equipment S 9, 75000
2028 Compact Track Losder IDF23MES 2044 4 - Future  Regplacement Worn Out Equipment  § 72,000.00
2024 Swesner 2044 < = Future  Replacement Worm Out Equipment S 292 500.00
2024 Shreoger 202 4 - Future Replacement Wom Out Equipmenst  § 43,500.00
2024 Stums Cutier o0 4 - Futere  Replacement Wom Out Equigment £ 73400
VistermontPlan Pnasss 1-3 TED 4 - Future Increase Safety $  10.000,000.00
vealk Bridge Rapar 2040 A - Future Incresse Safety 5 502,000.00
WMarquatte Street Reconstructon- St3ge TED 4 -Future Increase Safety £ £63,502.00
M3arjuslte Street Reconstruczon- Stage 203t 4 - Future Increase Safety s 733,649.00
SW Ceresoo Soest 232 4 - Future Increase Safety s 293,700.00
N. Kossutn Srest 2083 4 - Futere  Increase Safety 3 733,439.00
Franzer SreetWster o Mocre 2034 4 - Future Increase Safety 3 725.000.00
Fromzes Sireet- Eenh 1 Marquste 2035 4 - Future Increase Safety § I75,000.C0
Oax Streat 2036 A - Future Increase Safety 5 36578400
Maonroe Strest 2037 4 - Future  Increace Safety s 108,820.00
Gresiey Street 2036 4 - Future  Increase Safety 3 goT.es2.00
Greenwood STast 2038 4 - Future Increase Safety £ 100,000.00
JeSerson Street 2020 4 - Future  Increase Safety 5 292£,630.00
Wounz Srzst 2047 4 - Future  Increase Safety 3 21,175.00
Safety Suliding TED 4 - Future Expanded Service L3 1288,518.00
Sat Storage Shao =1 TED  4-Futwe Expandad Service s 160,500.00
S3r Storege Sheg =2 TED A - Future Expanded Service 3 2r.820.00
Storsge TBED 4 - Future Expanded Sarvice 5 312.357.00
Crynal TED 4 - Future Expeanded Service $ 524357500
Ciy Garsge TED  4-Future Exparded Service 5 14252000
Storage Eulding TEC 4 - Futwre Expanded Service £ 285711.00
Garage TEC 4 - Futere Expended Service 3 147200
Bedget Funding Totals S 26,263, B60.00
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
CAPITAL EXPENDITURE PLANNING
BEYOND 5-YEAR PERIOD
YEAR RANKING Estimated
CATEGORY PROGRAM/PROJECT PLANNED CRITERIA PURPOSE Cost
Parks and Facilities Ice Rink *Namming House TBD 4-Future Scheduled Replacement [ 23,0059.00
Concession Stand TBD 4-Future Scheduled Replacement 5 31,641.00
RestroomiShelter TBD 4-Future Scheduled Replacement 5 71,222.00
Shelter TBD 4-Future Schaduled Replacement 5 25,000.00
Shelter House - Restroom 1 TBD 4-Future Scheduled Replacement 5 183,823.00
Shelter House - Restroom 2 TBD 4-Future Scheduled Replacement $ 15,726.00
Cooking Shelter TBD 4-Future Scheduled Replacement s 15,000.00
Open Shelter/Restroom 2 TBD 4-Future Schaduled Replacement LY 939 253.00
Pump House TBD A_Future Scheduled Replacement 3 166,361.00
Maintaenance-Storage TBD 4-Future Scheduled Replacement 8 12,006.00
Restrooms Bldg TBD 4-Future Scheduled Replacement 3 15,000.00
Maintenance Building TBD 4-Future Schaduled Replacement 3 129,849.00
New Restrooms TBD 4-Future Schaduled Replacement 5 £0,000.00
Senior Center TBD 4-Future Scheduled Replacement E 584 834 00
Kiwanis Concession Stand NB Diamond TBD 4-Future Scheduled Replacement TBD
Cock Shack Shelter TBD 4-Future Scheduled Replacement TBD
Recreational Trails Improvements TBD 4-Futures Scheduled Replacement TBD
Gazebos TBD 4-Future Scheduled Replacement TBD
Locks Restroom Improvements TBD 4-Future Scheduled Replacement TBD
Piers connected to boardwalk TBD 4-Future Scheduled Replacement TBD
Baskethall Court TBD 4-Future Scheduled Replacement TBD
Wolleyball Court TBD 4-Future Scheduled Replacement TBD
Kayak Landing TBD 4-Future Scheduled Replacement TBD
Campground Bathhouse Expansion TBD 4-Future Scheduled Replacement TBD
Updated Park/Recreation Facility TBD 4-Future Scheduled Replacement TBD
Pedestrian Bridge TBD 4-Future Scheduled Replacement TB8D
Electrical Panels for Campground TBD 4-Future Scheduled Raplacament TBD
Campaground Water/Parking Pad Update  TBD 4-Future Scheduled Replacement TBD
Campground Tile Update TBD 4-Future Scheduled Replacement TBD
Park Camera Update TBD 4-Future Scheduled Raplacament 3 75,000.00
Disc Golf Course Upgrades TBD 4-Future Scheduled Replacement TBD
Fireman's Park Monuments TBD 4-Future Scheduled Replacament TBD
Riverside Veterans Memorial TBD 4-Future Scheduled Replacement TBD
Nathan Strong Park Memorial TBD 4-Future Scheduled Replacement TBD
Friendsolunteer Park TBD 4-Future Scheduled Replacement TBD
Downtown Boat Dock TBD 4 Future Scheduled Replacement TBD
Fishing Warf TED 4-Fukure Scheduled Replacement TBD
Budget Funding Totals $2,667,724.00
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CITY OF BERLIN

CARTTAL IMPROVEMENT PLAN
CAPITAL EXPENDITURE PLAMNING

Budged Furefing Totals

BEYOMD 5-YEAR PERIOD
TEAR

CATESORY FROGRAM/ PROIECT PLANNED FONKING CRITERLA PURPOSE ESTIMATEDY COST
Urtilitins Rtwnedde Park Soush Lif Sidon Ea) 4 - Plisre: fodici patoed Bl rot yel sodedphel,  [Scheddes Ruarlacemerl [ S 1,000,000.09
Rneergde Park Purmo Howss =0 S - Futura: Aticipated but ot yet sohedielad,  [Scehodedad Raglacement | 8§ 17500000
Rivecdde PorkWell & TBD & - Fubtore: Articipated ot mot el schadoled.  |[Schadulad Reslacement | S 1230223600
Wanar Terume =0 7T - Fulurs: Articigated but mol el sodedulal,  |Soedoled Reslarempp | 8 1,500.300.,010
O zgieer Teraesr =0 B - Futrs: Nrticipeted but rol yel scheduksl,  |Sclwchdecd Raslacement | S 1,300,000070
Purms House & Wellg 5 = S - Fulore: frticipated bot mot yel sohediled,  |Sclwdulad Reslarsment | € 1.003.2233.04
Buidng Samgedifon TR 10 - Futwes: Andcipated but ol yel schedulbed, |Schadidud Reglagemant | 8 39314200
Chfarradon Bawer Buidng =0 11 - Futore: Articigated ot ot vt scheduled, |Sehadded Reslacement |3 213175440
Digesicr Bufiding =D 13 - Futwre: Ardicipated bot rot yef soleduled, |Schoadded Raplacemert | § 2707.5:3300
Sarmge TBD |13 - Fuuee: Aeficipared but mol yet soheduhel, (Schailed Reslacement | 3 TTAEAAT
Gt Prcnissng Saldng B0 14 - Fulure: Arficipated bot tet yet schaedolbed, [Schwdided Reslareman] | S 111482000
L& Stedos 3 TED 15 - Futurs: Articipated bot rot wt sohedeied, |Sohedsled Bedaremant | S 2083552400
o Gage =L 15 - Future: Ardicipated but ol ywl schedilet, |Sehadded Raplacement | & 133043400
Procmesing Bidg - Stefarary Squin TBD 17 - Fulvrs: drdicipated bot mot yot seiedidel, |[Sehadobed Replacement | § 1200000
WNT= Buiding T&D 1E - Fulome: Andigpated bt rot ot sehedulel, |Soseduhs] Roslacemen | 8 2303732400
Sudge Proonasng Edg =D 19 - Futors: Articipated ot fol yat sohedoled, |Scheddoed Ruaslasemant | § 2924300100
Wt Houss 05 TBD 20 - Fuure: ArGdpated Bul tol i soiedelel |Schamiled Raplagement | S T20.128040
Janrrean Simet Padoge LE Sedon =0 21 - Future: Articipated but net ywel spheduled, |Soweduled Replacament | & 130,200.09
Broadany Padsge L Saton =0 23 - Fuere: Articigated bol rol wel scheduled, |Schedsiet Renlacaman | 3 108 ESE00
N Wastingion Padage LE Sixtan T2D 23 - Fulwre: Articipated bel mol yol sohedpiet, |Sebadelod Renlasement | & 10454800
Watter Sirout Ui Sdon 1 T 24 - FPuleee: Ardicpated bot mol wl schedidet, [Sohedsled Renlasement | 5 S2583040
iy Stment LR Stdon = 25 - Futeee: Anlicpated ol tol yal soledulel, [Soiedobet Rerlacement | S 110000000
Hurteww Pond Lt Stedon B 26 - Fulurm: Mrticipated bot ol wl Ssohedplet, |Seiwdsled Reslacemaent | S 100,000.30
5 '\Wisennsin UR Sdan =0 27 - Futpre: Ardidpatad bul pol yel schedded, |Schedudaed Roaplarement | £ S33458.00
‘Wit Simmey 1 Sion 2 B 2B = Futura: Srticipataed bul ot yal sobeduled, [Sohediuled Reglacament | 8 AT A0004
Cieleareandd Woater Tenams Tia) 28 - Fupma: Magidipated bod rot yat schedoled, |Schwdinled Ranlacoment | 5 20300000
STADR 2020 30 - Future: Andicipated butl rol yet schedobet, [Sclvadslad Ranlasement | S 2030,000,00
Bachoe 2035 31 - Fulume: ArGicpaled but rol yal sohadulel, [Schedulad Replacsment | S 150,000.00
Lt v 2040 32 - Futers: Anticipatad bt rot yet scheduled, [Seimdcled Reslasemoent | 8 23003.00
1988 LEizy Trociar 2021 33 - Futurs: Articipated Bol red yel schedple!, [Sotedslad Raslameament | 5 11,000.09
Wermpaetia Sroetl Recarsracion- Soge 2 203 34 - Puture: Ardicipatad Dol rel et scheduled, [Schuduled Raplacument | £ 28351830
Yy untt e Sireet Rmcarmstuciaon- Stsge 3 203 35 - Future: Arficigated bol mot yel schedulet |Sobodjad Reslacement | 8 2477090040
SV Casrpezon Do 203 35 - Fubere: dnticpated but rot yel scheduloel, |Seivedicied Raplacemersl | 8 AT2H23.00
N Koo Srees 2032 37 - Futere: dadicgpated bol rot yet schedplel, |Scoladgded Renplagement | S 16483300

Fromtier Strae-Wa ke 1o Maare 2035 3B - Fiisre: fricipeted Bl mol el stdedoled, [Sdmduloed Replacement | TED

Frarfer Srect- Barin ig Momuots 2036 35 - Fulure: Ardicipatesd bot rot wel scheduled, |Sedecded Renlasement (TR0
Tk Simen 237 A0 - Fuleme: fodicipatad bol ret yel soeduled, [Sebeddad Renlaceman | 2 TEAAF A0

Worroe Some 203 41 - Future: foticipated bt ol yet schedpjoct, |Selmcdod Ranlacemeant | TED
Condery Sreat 2004 A2 - Futisee: Ao pated tn rel ol sehedpled, |Sebaddad Reglaosment LRSS0

Sroerannd Sooel 204 3 - Fubote: Aalidpated but ol wel sohedubel, [Soisechobsd Replaoement | TRD

Julfuesnn Sleeust k] 44 - Future: Articipatled bul ol et schedule!, |Schwdeled Recdacemant |[TED

Sarrd Srom 20482 45 - Friwre: Aticipated Bul nol yet sohoedulel, |Sowduled Replacement  |TED

£ 33,9R44B1.00
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Important Disclosures

Robert W. Baird & Co. Incorporated is providing this information to you for discussion
purposes. The materials do not contemplate or relate to a future issuance of municipal
securities. Baird is not recommending that you take any action, and this information is not ‘
intended to be regarded as “advice” within the meaning of Section 158 of the Securities ‘
Exchange Act of 1934 or the rules thereunder. |
!
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