CITY OF BERLIN COMMITTEE ON AGING MEETING MINUTES
23rd DAY of September, 2025 10:00 AM
Berlin Senior Center

The meeting was called to order by Chairman Ann Murphy at 09:56 AM

Roll Call:
Present: Ann Murphy, Chairman (2028)

Jimmy Jodarski, Vice Chair (2026)
Paul Hanan, Secretary (2026)
Richard Lashbrook (2027)
Susan Jungenberg (2026)
Mary Hess (2027)
Amanda Krause (2027)

Also Present:  Victoria Hill, City Council Liaison
Jill Dittman, Acting Senior Center Director

Murphy led the committee in the Pledge of Allegiance.
Public comments: N/A

Hanan made a motion to approve the prior meeting minutes, seconded by
Hess, & carried by unanimous voice vote.

Hill inquired as to the “Transportation/Nutrition Grant Status” of monies to
be received for the Senior Center & when those dedicated dollar amounts are
received. Hanan interjected that there is usually a specific “drawdown” date
for disbursements & not “lump sum” payments. Hanan made a motion to
approve the revenues and expenditures, a 2" was voiced by Jungenberg, and
carried by unanimous voice vote.

Dittman informed the group that applications for director have been coming
in, & September 29th, 2025 is the cutoff date for submission. Hanan
interjected that the director applications are available to download from the
city website. Hill also mentioned that the applicants should have “Grant
Writing” skills. Dittman informed the group that she believes the Senior
Center Director hours would return to 7:30 AM to 4:30 PM. Actual Senior
Center hours of operation may be 9 AM to 4:30 PM. Hanan inquired as to the
length of time needed to select a new director, & received a response of 2
weeks from the closing date of application submission. Hill asked the group if



they had any pertinent questions to be posed to new applicants during the
review process, with a strong emphasis on the “future vision” of the Senior
Center. Jungenberg presented a direct-mail flyer from the Redgranite Senior
Center. Dittman interjected that she has a ‘old outdated’ brochure that may
be used after updating, if this issue were to move forward. A brief discussion
was held regarding the past “name change” effort of the Senior Center, & the
process of how that name change was selected. Dittman commented that there
Is still quite a bit of misinformation regarding the Senior Center among the
public, & would like to see “free membership cards” for active participants at
the Senior Center. Hill & Murphy both agreed that a more targeted
marketing campaign was necessary to grow the Senior Center. Dittman
commented that it is advantageous to have the staff arrive one half hour prior
to opening.

The County Committee on Aging update, presented by Jungenberg, included
the following:

The ADRC board combination; federal grant reductions; local corporate
donations; the County 3-year aging plan; new Senior wheelchair transport
vans; the minimizing Senior isolation; the Senior friending program; the
community partner meal delivery program; the current dining program meal
counts; the peer-to-peer volunteer base initiative; the increasing opportunities
for tribal nations success; & the power of attorney/healthcare power of
attorney forms.

Dittman added that 2019 was the “start year” for her compilation of the
Senior Center QuickBooks, as the old format was outdated/not accessible.
Murphy commented that she would like to see a “monthly breakdown” when
recording the future Senior Center financials. Hill commented that the city is
planning to have all new “general ledger” accounts for individual
departments. Dittman also informed the group that Farmers and Merchants
Bank has included the Senior Center in their “pay it forward” program, and
the Senior Center will be receiving a check for $600.

New business: N/A

Old business: N/A

The meeting was adjourned by chairman Murphy at 10:57am.
Submitted by:

PAUL HANAN
C.O.A.Secretary



