CommUNITY Team notes from 10/01/2025 meeting

Called to order at 10:02AM

Attendance: Sue Trampf, Joel Bruessel, Tim Ludolph, Sue Kiener, Chris Kalupa
Agenda approved M/S, Trampf/Ludolph

5/7/25 Minutes approved M/S, Trampf/Ludolph

Updates:

Sue Trampf: Lions Club — info is at the printer for coupon books and will be available soon, cheese sale
will start the 1°t week of November and both will be sold at the Berlin Blitz. ABC Group — 40th Annual
Holiday Parade is Nov 20 starting at 6:30pm & Lighting of the Park will be at 4pm. They are starting to
wrap tree trunks now at Nathan Strong Park and advertising and sponsorship is in the works. ABC Group
is making a donation to the Town of Brooklyn EMS for all of their support at the events.

Tim Ludolph: Travel & Tourism meeting will be on Oct 8™ at 5pm - Fall grants & marking will be finalized.
Green Lake County Visitors Bureau is starting to post events again on social media. Waushara County
EDC is doing a strategic plan market study which will include Berlin’s N Industrial Park. A ribbon cutting
for Bending Yoga 113 E Hurons T will be coming up at the end of this month. New business going in the
north river block. Comprehensive Plan public info meeting is Oct. 28" from 5:30pm to 7pm. A survey is
on the website. Wall of Inspiration new inductees will take place on Oct. 8" at 6pm.

BCDC is in the process of finalizing 2 revolving loans — one for an expansion of a business, and one for a
new business on Huron. Currently Marie is working with buyers in need of a commercial kitchen but
needs help finding a site. Lion Group is hosting an open house.

Joel Bruessel: From the Land is Oct. 18 & 19%™.

CommUNITY Team future: discussion.
By a unanimous vote from those in attendance, the CommUNITY Team is now dissolved.

Move to adjourn: M/S, Kiener/Bruessel



