SPECIAL COMMON COUNCIL MEETNG

2026-2030 CAPITAL IMPROVEMENT PLAN and 2026 BUDGET WORKSHOP and RELATED

9.

AGENDA
SEPTEMBER 23, 2025 5:30PM
COUNCIL CHAMBERS, BERLIN CITY HALL, 2%° FLOOR
MEETING IS OPEN TO THE PUBLIC AND IS HANDICAPPED ACCESSIBLE
CITY MEETINGS CAN BE WATCHED LIVE OR RECORDED

ON THE CITY OF BERLIN YOUTUBE PAGE @CITYOFBERLIN5623
Call to order/Roll Call
Seat Virtual Attendees (if necessary)
2026 — 2030 Capital Improvement Plan — Presentation of draft plan and discussion
2026 Budget — Staff presentation of drafi departmental budgets and discussion
Update on 2024-year end audit

2026 Recycling Fee to be moved from the Levy to a Special Charge on the Property Tax bill.
Staff presentation and discussion

a. Update to Municipal Fee Schedule
b. Update to City Ordinances
c. Notification to ineligible properties/parcels

Request for Proposals for Municipal Court Aftorney services, RECOMMENDATION: Issue an
RFP for Municipal Court Attorney services for services to commence upon 60 day notice to
current provider,

Short-term borrowing options to balance budget

Adjourn,

Note: In adherence ta the City of Berlin Public Meeting Participation Policy, public participation will be allowed under each
agenda item at the discrefion of the presiding officer, with the exception of the Consent Agenda. Atiendees must register their
intention to participate on either a general comments section or a specific agenda item prior to the meeting by filling out a
Registration Card, which can be obtained from the Internet, City Clerk's office or in the City Hall Council Chambers af the
podinm. Registration Cards should be turned in prior to the meeting fo either the presiding officer or City Clerk.

Please note, upon reasonable notice, efforts will be made lo accommodate the needs of the disabled individuals through
appropriate aids and services. For additional information to request services, contact the municipal Clerk at 920-361-5400).

Note: It is possible that members of and possibly a quorum of members of other governmental bodies of the municipality may be
in attendance in the above stated meefing to gather information: no action will be taken by any other governmental body except
by the governing body notified above.




CITY OF BERLIN
CIP and BUDGET WORKSHOP

STAFF REPORT
TO: Common Council
FROM: Jessi Balcom, City Administrator
AGENDA ITEM: 2026-2030 Capital Improvement Plan
MEETING DATE: September 23, 2025
BACKGROUND

Attached please find the City of Berlin, Wisconsin 2026-2030 Capital improvement Pian (planned
adoption in October 2025).

This plan identifies capital needs of more than $23M within the City over the next five years. While each
of the items (equipment, buildings, structures) listed are important assets of the community, it is not
feasible to plan to fulfill all of these needs within this 5 year plan. However, the City must begin the
process of taking on capital projects annually (or at another agreed upon increment) in order to make
progress towards addressing the needs of the community. This plan allows the Council to see all of the
assets together in order to prioritize needed maintenance or replacements and work towards a
feasible/reasonable plan.

Attached please also find three hypothetical financing plans for the City. These plans show what the
anticipated cost of borrowing $2M every other year, $1M annually or $750,000 annually to fund capital
projects would look like. The Combined Mill Rate demonstrates the impact to the tax payer, as the mill
rate to pay for the City’s borrowing is shown — so if the combined mill rate is $2.02, for every $1000 of
property value the property owner has $2.02 would be collected to pay the City’s debt ($180,000 home
* 2.02 mill rate for debt = $363.60 of their tax bill). Keep in mind that the Total Milt Rate will include the
annual expenses, any borrowing needed to cover those operating costs and any borrowing to fund
capital projects. The City’s Mill Rate for the 2024 tax bill was $5.56 per $1000 {assessment ratio 1.065).

Mill rates in nearby communities:

City of Green Lake $4,99/51000 Assessment Ratio 0.664
City of Markesan $9.16/51000 Assessment Ratio 0.597
City of Princeton $11.26 /51000 Assessment Ratio 0.668
City of Ripon $9.29/51000 Assessment Ratio 0.757

City of Fond du Lac $11.28/51000 Assessment Ratio 0.697
City of Waupun $6.60/$1000 Assessment Ratio 0.828
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Presenter

» Vice President,

« Former City Manager/Village
Adam Ruechel Administrator

» 920-433-7373

e aruechel@rwbaird.com




Introduction

Long-range capital planning is a vital tool for any

organization

» Allows room for forward thought and discussion

» Better prepares an organization for change
 Creates opportunities that may otherwise be overlooked

Governments faced with increasing expenditure/revenue

limitations

+ Creative solutions must be developed to meet these demands

» Long-range planning is key to an entity’s success
» Funding sources/uses are matched over a multiple-year timeframe

Integrates capital improvement planning into annual

budget process

o CIP is the initial step in the annual process
 Operational — Staffing, org. structure, systems (70-80% of budget)

« Capital — Infrastructure, maintenance, and equipment




Planning Process
Building out the details

Organizing
the parties
involved

Create a
timeline

Inventorying § Establishing
assets priority ranking

Preparing
project
requests

Prioritizing
projects

Drafting the pla




Capital Threshold Policy |

Individual tangible capital-type item

Minimum value of $10,000 per GFOA

Useful life of more than one year following date of
acquisition

Applied to individual items rather than groups of
similar items (e.g., desks, tables, computers)




CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
SUMMARY OF FUNDS
2026 2027 2028 2029 2030 Total
EST. BEGINNING FUND BALANCE $ - 3 80,000 $ 160,000 $ 240,000 $ 320,000
FUNDING SOURCES
CAPITAL PROJECTS TAX LEVY $ -
GENERAL FUND TAX LEVY $ =
BOND PROCEEDS $ 2,615,082 $ 1,258,500 $ 1,505,000 $ 607,500 $ 11,369,925 $ 17,356,007
W/S BONDS PROCEEDS $ 3.213.657 S -~ % =i - % 229,416 $ 3,443,073
GRANTS $ =
GENERAL FUND RESERVE $ -
OTHER SOURCE $ 318,000 $ 298,000 $ 298,000 $ 298,000 $ 308,000 $ 1,520,000
TOTAL SOURCES $ 6,146,739 S 1,556,500 $ 1,803,000 $ 905,500 $ 11,907,341 $ 22,319,080
TOTAL AVAILABLE FUNDS $ 6,146,739 $ 1,636,500 $ 1,963,000 $ 1,145,500 $ 12,227,341
USES BY CATEGORY
City Administration $ 20,000 $ 10,000 % - 8 10,000 $ = % 40,000
Fire Department $ - % 376,000 $ 175,000 s 50,000 $ 250,000 s 851,000
Cemetery $ 10,000 $ 20,000 $ 35,000 s$ 20,000 $ 10,000 $ 95,000
EMS $ = 5 = i - % = $ = % “
Library $ 10,000 s 112,500 $ 50,000 S 12,500 $ - $ 185,000
Public Works $ 2,165,082 $ 300,000 $ 485,000 s 85,000 $ 10,679,925 $ 13,715,007
Parks and Facilities $ 260,000 S 300,000 $ 610,000 s 285,000 $ 275,000 $ 1,730,000
Police Department $ 80,000 s 60,000 $ 70,000 s 65,000 $ 75,000 ¢ 350,000
Utilities $ 3,521,657 $ 298,000 $ 298,000 s 298,000 3% 537,416 $ 4,953,073
TOTAL USES BY CATEGORY $ 2,545,082 S 1,178,500 ¢ 1,425,000 $ 527,500 $ 11,289,925 $ 21,919,080
EST. ENDING FUND BALANCE $ 3,601,657 $ 458,000 $ 538,000 $ 618,000 $ 937,416
Beginning Fund Balance
City Server Replacement Fund $ 5,000 s 5,000 s 5,000 s 5,000 s 5,000
Finance Software-AP Module L3 5,000 s 5,000 $ 5,000 s 5,000 3 5,000
Safeguard Site Development $ 5,000 s 5,000 $ 5,000 S 5,000 $ 5,000
Downtown Signage-Wayfinding $ 25,000 s 25,000 $ 25,000 s 25,000 s 25,000
Badger Books s 5,000 s 5,000 s 5,000 s 5,000 s 5,000
Historical Society Designation $ 5,000 s 5,000 s 5,000 s 5,000 s 5,000
Modular Home $ 30,000 s 30,000 s 30,000 s 30,000 s 30,000
Total Ending Fund Balance $ 80,000 $ 160,000 $ 240,000 S 320,000 $ 400,000
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
SUMMARY OF FUNDS
2026 2027 2028 2029 2030 Total
EST. BEGINNING FUND BALANCE $ = 1§ 80,000 $ 160,000 $ 240,000 $ 320,000
FUNDING SOURCES
CAPITAL PROJECTS TAX LEVY $ &
GENERAL FUND TAX LEVY $ -
BOND PROCEEDS $ 2,615,082 $ 1,258,500 $ 1,505,000 $ 607,500 $ 11,369,925 $ 17,356,007
W/S BONDS PROCEEDS $ 3,213,657 s = - - - - 229,416 ¢ 3,443,073
GRANTS $ =
GENERAL FUND RESERVE $ -
OTHER SOURCE $ 318,000 $ 298,000 $ 298,000 $ 298,000 $ 308,000 $ 1,520,000
TOTAL SOURCES $ 6,146,739 S 1,556,500 $ 1,803,000 S 905,500 $ 11,907,341 $ 22,319,080
TOTAL AVAILABLE FUNDS $ 6,146,739 $ 1,636,500 $ 1,963,000 $ 1,145,500 $ 12,227,341
USES BY CATEGORY
City Administration $ 20,000 $ 10,000 $ = % 10,000 $ - % 40,000
Fire Department $ - § 376,000 $ 175,000 S 50,000 $ 250,000 $ 851,000
Cemetery $ 10,000 s 20,000 % 35,000 s 20,000 s 10,000 $ 95,000
EMS $ - & = § - $ - $ = § <
Library $ 10,000 $ 112,500 $ 50,000 $ 12,500 $ - 3 185,000
Public Works $ 2,165,082 S 300,000 $ 485,000 S 85,000 $ 10,679,925 $ 13,715,007
Parks and Facilities $ 260,000 $ 300,000 $ 610,000 S 285,000 $ 275,000 $ 1,730,000
Police Department $ 80,000 S 60,000 $ 70,000 s 65,000 $ 75,000 s 350,000
Utilities $ 3,521,657 $ 298,000 $ 298,000 $ 298,000 % 537,416 $ 4,953,073
TOTAL USES BY CATEGORY $ 2,545,082 $ 1,178,500 $ 1,425,000 $ 527,500 $ 11,289,925 $ 21,919,080
EST. ENDING FUND BALANCE $ 3,601,657 $ 458,000 $ 538,000 $ 618,000 $ 937,416
Beginning Fund Balance
City Server Replacement Fund $ 5,000 s 5,000 s 5,000 s 5,000 s 5,000
Finance Software-AP Module $ 5,000 S 5,000 % 5,000 s 5,000 s 5,000
Safeguard Site Development $ 5,000 s 5,000 s 5,000 s 5,000 $ 5,000
Downtown Signage-Wayfinding $ 25,000 s 25,000 $ 25,000 s 25,000 s 25,000
Badger Books $ 5,000 s 5,000 $ 5,000 s 5,000 $ 5,000
Historical Society Designation $ 5,000 s 5,000 s 5,000 s 5,000 $ 5,000
Modular Home $ 30,000 s 30,000 s 30,000 s 30,000 $ 30,000
Total Ending Fund Balance $ 80,000 $ 160,000 $ 240,000 S 320,000 $% 400,000
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Uses by Category
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CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
Public Works

2026 2027 2028 2029 2030 Total
EST. BEGINNING FUND BALANCE $ = 3 S = - -
FUNDING SOURCES
CAPITAL PROJIECTS LEVY $ -
GENERAL FUND LEVY s =
BOND PROCEEDS $2,165,082 $ 300,000 $ 485,000 § 85,000 $ 10,679,925 $ 13,715,007
GRANTS $ =
OTHER SOURCE $ &
TOTAL SOURCES $2,165,082 $ 300,000 $ 485,000 $ 85,000 $ 10,679,925 $ 13,715,007
TOTAL AVAILABLE FUNDS $2,165,082 $ 300,000 $ 485,000 $ 85,000 $ 10,679,925
USES BY PROGRAM/PROJECT
East Park Avenue $ 727,179 $ = 5 - 8 CIE - = & 727,179
West Berlin Street $ 684,272 s = 5 - & = '$ - % 684,272
West Liberty Street $ 633,631 $ - $ - $ - 8 - % 633,631
1997 Pickup Truck $ 35,000 $ - $ = % - $ - 35,000
Parking Lot Replacement Fund $ 50,000 $ 50,000 s 50,000 $ 50,000 s 50,000 $ 250,000
Chip and Seal Roads s 20,000 s 20,000 s 20,000 $ 20,000 $ 20,000 s 100,000
Crack Filling $ 15,000 $ 15,000 § 15,000 $ 15,000 s 15,000 $% 75,000
Single Axel Dump Truck 1987 $ - § 190,000 s - % - % = 5 190,000
City Dumpsite Security Gate $ = '8 25,000 s = & = 8 = & 25,000
Front End Loader with Plow and Wing $ = S - § 350,000 ¢ - 8 - & 350,000
Lawn Mowers $ LA - - $ 50,000 $ = '% . 50,000
Connecting Highways TBD TBD $ =
DPW Building $ s g = 3 = 4 - $§ 10,000,000 ¢ 10,000,000
Marquette Street Reconstruction $ - % = 8 - 8 = & 594,925 § 594,925
TOTAL USES BY PROJECT $2,165,082 $ 300,000 $ 485,000 $ 85,000 $ 10,679,925 $ 13,715,007
EST. ENDING FUND BALANCE $ - 8 - 8 - % - 8 -

Starting fund balance




CITY OF BERLIN
CAPITAL IMPROVEMENT PLAN
2026-2030
PROJECT OR PROGRAM / DESCRIPTION & JUSTIFICATION

Category:|Public Works
Program/Project Name:|East Park Avenue
Program/Project #:|Streets1-2026

Department:|Public Works
Contact: |Scott Zabel
Type:|Streets

Useful Life:|25 Years
Priority:|4 -Cnitical Need/Obligated/Within 6-12 Months
Purpose:|Replace Worn Out Equipment

Nete: Program/Project Name and = Referenced on Category Sheet.

Description
Replacement of East Park Avenue from Wisconsin St to N Swetting St

Justification
Current road has reached its useful life and is in need of replacement

Expenditures (Uses) 2026 2027 2028 2029 2030 Total

East Park Avenue s 727,179 § s 3 S = (i 727,179
Total $ 727,179 § S $ = =5 127,179

Funding Sources 2026 2027 2028 2029 2030 Total

Bond Proceeds S 727,179 s S S s - § 727,179
Total § 727,179 § s $ S B 725,179

Budget Impact/Other

Financal Impact to budget of $727,179 will be incorporated into the 2026 Capital Improvement Bond Proceeds.




CITY OF BERLIN

CAPITAL IMPROVEMENT PLAN
2026 RECOMMENDED BUDGET

CAPITAL EXPENDITURE FUNDING

PROGRAM/ 2026 2026 2026
CATEGORY PROGRAM/PROJECT PROJECT = PRIORITY PURPOSE Requested  Defunded Approved
Public Works  East Park Avenue Streets1-2026 4 -Cntical Need/Obligated/Within 6-12 Months  Increase Safety $ 727,179
Public Works  West Berfin Strest Streets2-2026 4 -Cntical Need/Obligated/Within 6-12 Months  Scheduled Replacement $ 684,272
Public Works  West Liberty Street Streets3-2026 4 -Cntical Need/Obligated/Within 6-12 Months  Scheduled Replacement $ 633,631
Public Works 1997 Pickup Truck Streetsd-2026 4 -Critical Need/Obligated/Within 6-12 Meonths  Scheduled Replacement $ 35,000
Public Works  Parking Lot Replacement Fun: Streets5-2026 4 -Cntical Need/Cbligated/Within 6-12 Months  Scheduled Replacement ¢ 50,000
Public Works  Chip and Seal Roads Streets6-2026 4 -Cntical Need/Obligated/Within 6-12 Months ~ Scheduled Replacement $ 20,000
Public Werks  Crack Filling Streats7-2026 4 -Cntical Need/Obligated/Within 6-12 Months  Scheduled Replacement $ 15,000
Budget Funding Tetals $2,165,082 $ - $ =

PRIORITY
1 -Maintzain/Public Want/Greater than 3 Years
2 -Improvement Benefit/Desired Want/2-3 Years
3 -Preventive Need/Public Benefit/1-2 Years
4 -Critical Need/Obligated/Within 6-12 Months

5 -Mandated/Mission Dnven/Immediate Nead

PURPOSE
Scheduled Replacement
Current Equipment Obsolete
Replace Wom Out Equipment
New Program/Service
Expanded Service
Improve Policies/Procadurss
Reduce Personnel Time
Increase Safety




CITY OF BERLIN
CAPITALIMPROVEMENT PLAN
CAPITAL EXPENDITURE PLANNING

BEYOND 5-YEAR PERIOD
YEAR

CATEGORY PROGRAM PROJECT PLANNED RANKING CRITERIA PURPOSE ESTIMATED COST
Utilities, Anecde PxkSash Uk Szoon =D 4 - Fulure: Artdgalsd but rol yel schedulet,  [Schedulead Replacement | S 100000000
Riverside PxricPumn House TRD 5 - Future: Anticipated but not yet schedules, |Schedded Replacement | § 175000040
Rversde PxrkWail £ T80 6 - Future: Articipaled but not yet scheduled,  |Scheduled Replacement | § 125100100
W Toas T=D 7 - Fullur=: Anticipated bul rot yel schedulad.  |Scivaduled Replacement | S 150000000
Wanee Toaes T80 B - Futune: Anticipatad but rel yet scheduled,  [Scheduled Replacement | S 150000300
Durro Houze & Well# 5 T8D S - Fulure: Arficipaled butl nol yol scheduled,  |Scheduled Replacemem | S 1000000404
Buidng GemgeOfice TBD 10 - Future: Anticipated but nol yet scheduled, |Scheduled Replacement | S 53314200
Chionafon Bower Suidng T8D 11 - Futurs: Articipated bul not y=l scleduled, |Schedded Raplacement | S 241375400
Doy Buldng T8D 12 - Future: Articipated but rot y=t scheduled. |Schvaduled Raplacement | S 2707.533.00
Gamnge B0 13 - Futura: Articipated bit rot yet schedulsd, [Schadided Renlacement | S 7713963.00
G Procm=ing Bulding T8D 14 - Fulure: Anticipated bul mol yet Scheduled, [Scheduled Replacement | S 11164000
LA Sotores (3) T2D 15 - Fulure: Articipated but rot yet scheduled. |Scheduled Reslacement | S 203552400
Offon Gxrane T=D 16 - Puturs: Articipatad but rot yet schedulad, |Scheduded Replacemant | S 135043400
Procezzing Bidg - Sedomry Equo T2D 17 = Future: Articipated but rot yet scheduled, |Scheaduled Raplacement | § 1£000:00
WWTP Buidie =D 18 - Futurs: Anticipatad but mot yet scheduled, |Sehedded Raolacement | S 49480373400
Sudge Procesng Bdg =D 1S - Future: Anticipated but not yet schedulad, |Scheduled Replacement | § 292330000
Well Houze 85 T80 20 - Future: Antic pated bt ot yet scledolet, |Schadidad Renlacament | S 72112500
Jahreon Sraed Padaige LE Stdon T2D 21 - Future: Antici pated bt rol yel schedubed, |Scheduled Replacemsant | § 10000000
Broadaay Padage LE Sion T8D 22 - Future: Articpated but nol yet schedulkedt, [Scheduled Replacement | § 10882800
N Wazfingon Padage LR Sodon T=D 23 - Furure: Articipatsd bl rot vyt scheduled, |Sehaddad Reslacament | § 108682800
Wotter Simoet Uft Smsoa 1 T8D 24 - Futurs: Articipated but not yet scheduled, |Scheduled Replacement | § 52583300
Quay Srect LR Soion T8D 25 - Fulure: Anticipated but rol yet schedulad, |Scheduled Replacement | § 10000000
Huries Pond L Senon T=D 26 - Futurs: Anticipated but nol yet schedulad | |Sciwdoied Replacemsnt | S 100000.00
S'Wimpnsn U2 Sadon T8D 27 - Fulur=: Anticipated bul ol yel scheduled, |Scheduled Replacement | S 58329900
Wesnr Street Lk Sindon 2 TSD 28 - Fulure: Anticipatad but rot yet scheduled, |Schaduled Raplacament | S 47000000
Quieaood Water Tower TBD 25 - Fulurs: Artici pated but rot yet scheduled, |Scheduled Raplacement | § 800.000.00
SCADA 2040 30 - Future: Anticipated but not yet scheduled, [Schaduled Raplacement | § 400.000.00
Qackioe 235 31 - Futurs: Articipated but rot yel schedulet, |Sohaduled Replacement | § 15000300
Lavan Mower 2020 32 - Futurs: Articipated but rot yet scheduled, |Scheduled Raplacement | § 2000000
1938 Lsizy Trockor 2041 33 - Pulure: Articipated but ot yst scheduled |Schedded Replacement | § 11.000.00
\Magustie Sreet Recor=rucion-Soge 2 31 34 - Fulur=: Anticipated but rol yat scheduded, |Schedided Replacement | § 289561600
Maguetic Srest Recormucion-Siage 3 232 35 - Fulure: Articipated but ol yvel schedulad, [Schaduled Replacement | S 227700040
SW Cerema Srest 2033 35 - Future: Anticipated but mot yot scheduled, |Schedded Ranlacement | S 47280000
N. Kozsuth Sroo 2032 37 - Futurs: Antic pated Dot rol yel schedubet, |Sehedded Replacament | S 16263500

Frarder Sre=t-Warr © Mooz 2035 38 - Futurs: Anticipated bot not yel scheduledt, |Schedulad Replacement |TED

Famer Srost- Berin o Mamuens 2038 3 - Futome: Anticpated but not yel scheduket, |Scheduled Replacameant TR0
QakSreat 2037 40 - Future: Antici pated bl rot yot scledulad. |Scheduled Renlacement | S 763242300

Morroo Sroe 2038 |41 - Futues: Articipated but rot yet scheduded. |Scheduded Replacement |TED
Grodey Sromt 2033 |42 - Fulure: Articipatsd but rot yet scheduled, |Stheduled Replacement 25243)

Groeaond Srent 204 43 - Future: Articipated but rot yet scheduled, [Scheduled Replacament |TED

Jeffason Sroet 2021 44 - Future: Anticipated but not yet scheduled, |Scheduled Replacement |TED

Mour Sres 2042 |45 - Future: Articipated but rot yet schedulet, |Schadided Replacament  |TED

Budget Funding Totals

"

33,684.481.00




Important Disclosures

Robert W. Baird & Co. Incorporated is providing this information to you for discussion
purposes only. The information does not contemplate or relate to a future issuance of
municipal securities. Baird is not recommending that you take any action, and this
information is not intended to be regarded as “advice” within the meaning of Section 15B of
the Securities Exchange Act of 1934 or the rules thereunder. In providing this information,
Baird is not acting as an advisor to you and does not owe you a fiduciary duty pursuant to
Section 15B of the Securities Exchange Act of 1934. You should discuss the information
contained herein with any and all internal or external advisors and experts you deem
appropriate before acting on the information.
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CITY OF BERLIN
CIP and BUDGET WORKSHOP
STAFF REPORT

TO: Common Council

FROM: Jessi Balcom, City Administrator
AGENDA ITEM: 2026 Budget

IVIEETING DATE: September 23, 2025
BACKGROUND

Enclosed please find the draft budget by department. The expenditures and revenues will continue to
be refined as more up to date information is received (estimates received from the State, more data as
to what has been needed in 2025, and anticipated changes for 2026).

Several line items are impacted by the wages of employees (WRS, Social Security, Medicare, overtime).
The draft budget illustrates a 1% increase (shown in blue and used for TOTAL) as well as a 3% increase
shown in green. If no increase to wages is provided in the budget for employees, most employees would
see a significant decrease in their take home pay next year. For employees with “unprotected” status in
WRS (the Wisconsin Retirement System) both the employee and employer contributions will increase
from 6.95% to 7.2% of wages. Additionally, employees are now contributing at a 7.5% cost share for
health insurance, rather than a set dollar amount — for most taking insurance in 2026, this equates to a
contribution of about double what they are contributing this year.

In Wisconsin, it is necessary to have a balanced budget, meaning that all expenditures anticipated for the
year have matching revenue funds to cover these expenses. These revenues can come from the levy,
borrowing, State/Federal funds, fees and reserve funds. As presented, this budget would require funds
to be borrowed to provide for a balanced budget. It is recommended that the City do a short-term
borrowing in November (prior to December 15 so that the borrowing can be placed on the levy for the
2026 budget (2025 taxes)). The borrowed funds would be repaid/returned (with interest, estimated to
be under $3700) once the first installment of taxes is received in the first quarter of 2026.
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