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BUDGET OVERVIEW

2026 Budget
Budgeted Expenditures $6,767534
Budgeted Revenues $6,767534
Unbudgeted Funds Needed $0

2025 Budget .
Budgeted Expenditures $6,666,834
Budgeted Revenues $6,210,553
Unbudgeted Funds Needed $456,281




L LEVY AND SPENDING

BREAKDOWN

Mill Rate Comparison 2024 to 2025 (for 2026 Budget)

CITY OF BERLIN 2024 2025 INCREASE/DECREASE
Assessed Value $438,114,900.00| $442,098,300.00| $ 3,983,400.00
Total Final Levy (Apportioned Levy + TIF Levy)| $  2,436,212.93| $§ 2,737,346.03| $ 301,133.09
Mill Rate 0.005560671 0.006191714 0.000631042
Mill Rate per $1,000 $ 556 | $ 6.19 | $ 0.63

2026 Budget Impact

Impact to City Portion 2024 Levy
of Property Tax Bill Levy $  2436212.93
Mill Rate $5.56/$1000 value

2024 to 2025

Estimated City

(fOF 2026 BUdget) Portion of Tax
Bill
$100000 home  $ 556
$200000 home  $ 1,112

$300000 home  $ 1,668

2025 Levy
$ 2,737,346.03
$6.19/$1000 value

$ 619
$ 1,238
$ 1,857

Increase
$301,133.10
$ 0.63
$ 63
$ 126
$ 189



LEVY AND SPENDING
BREAKDOWN

The City of Berlin collects the first installment payment for all of the taxing jurisdictions;
the County collects the second installment (if applicable).

For the tax bill collected in 2025 (mailed November 2024), for each dollar collected:




LEVY AND SPENDING BREAKDOWN

Adopted Proposed % of

OVERALL BUDGET Budget Budget Budget
2025 2026 Change

Property Tax Levy $2,434,092 $2,732,529 12.26%

Transfer in from debt service $293,536

Tax Equivalent $190,000 $190,000 0.00%

Other Taxes $12,000 $8,000 -33.33%

Special Assessments $2,937 $0 0.00%



LEVY AND SPENDING

BREAKDOWN

Expenditures

k.

L

\Y

= Ems Gov

= DPW ® Eco Dev = Fire m Pool and Park

= Recreation m Senior Center m Library m Police = Mayor Council

= City Admin m Contracted = City wide = BCDC



LEVY AND SPENDING -
BREAKDOWN

Expenditures

m General Government = Public Safety

= Public Works = Health & Human Services

® Culture & Recreation m Conservation/Community Development
® Contingency ® Debt Service (Non-TIF related)

m Capital Projects (Non TIF related)




BY DEPARTMENT

DPW 5 492,483.00 REVENUE PICTURE

Eco Dev $ 39,000.00
Ems Gov $ 15,738.00
Fire $ 115,200.00
Pool and Park $ 22.500.00
Recreation $ -

Senior Center $ 48,232.00
Library $ 130,898.00
Police $ 129,820.00
Mayor Council $ -

City Admin $ 35,900.00
Contracted $ 6,000.00
City Wide $ 2,679,567.23
BCDC $ 26,131.00

TOTAL $ 3,741,469.23

LEVY $2,732,529




REVENUE PICTURE

Municipal Vehicle Registration Fee (wheel
tax) Implemented
$25 fee per vehicle kept in the City, fee will
be collected by the Department of Motor
Vehicles starting January 1, 2026
2026-2030 Capital Improvement Plan
Adopted

Common Council plans to borrow

approximately $2M every other year to
address $1M of Capital needs each year

Increased Employee Contribution to
Employer Provided Health Insurance
Benefits

Employees contributing 7.5% of cost of

Insurance Premium in 2026 (rather than set
dollar amount)




CITY OF BERLIN, WISCONSIN
STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
GOVERNMEMNTAL FUNDS
YEAR ENDED DECEMBER 31, 2024

TOTAL
COBG NONMAOR TOTAL
GENERAL REVOLMING  HOUSING CAPITAL DEBT GOVERMMENTAL  GOVERNMENTAL
FUND LOAN GRANT AMBULANCE  PROJECTS SERVICE FUNDS FUNDS
REVENUES
Taxes H] 2187254 § - % - % - % - % - & 257,370 % 2,444,633
Special assesament 2 BE3 - - - 2463 - - 5,126
Intergovemmental 2,819,567 - - 4,286 - - 103,705 2,827,558
Licenses and permits 10231 - - - - - - 102.3T1
Fines, forfelts and penaliies 110.832 - - - - - - 110,832
Public charges for sarvices 227425 - - 041,227 - - - 1,168,652
Intergowemmental charges for services 427 283 - - 1,226,461 - - 89,384 1,753,127
Miscellaneous 242 240 78301 TE.ATE - 4,033 - 1B0,408 500,638
Change in fair value of investments - - - - - - 122,741 122,741
TOTAL REVEMUES 6119634 78,301 TEATE 2171974 5456 - 772707 9225678
EXPENDITURES
Current
General government 1,254,280 - - 1,470 - - 6,640 1,262,000 CITY OF BERLIN. WISCONSIN
Fublic s 1.802.245 - - 2,277,198 - - - 4,070,443 s
Punucwi:: 1,435 068 - . - - . . 1,436,068 COMBINING STATEMENT OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCES
Health and human services 208,342 - - - - - 136,623 344,965 HNONMAJIOR GOVERNMENTAL FUNDS
Culture, recreation and education 728733 - - - - - 52,241 780,074 YEAR ENDED DECEMBER 31, 2024
Conservation and development 168,360 74 4B 441 - - - 133,088 340,963
Capital cutlay - - - - 1,697,817 - 67,807 1,765,624
Debt senvice SPECIAL REVEMUE FUNDS CAFITAL FROJECT FUNDS
Principal - - - - - 518,000 - 518,000
Interest = = - = = 151,028 = 151,028
Oiffer R - . - G0.867 1425 - 2,002 SEMNIOR CEMETERY LIERARY
TOTAL EXPENDITURES 5.508.028 74 48,441 2,278,368 1,758,684 670,454 306,390 10,750,448 AMERICAN SPECIAL EXPENDABLE EXPENDABLE TiD #01E -
RESCUE ACCOUNT TRUST TRUST
EXCESS [DEFICIENCY) OF REVENUES REVEMUES
OVER EXPENDITURES 521,606 78317 28,035 (106,394) _ (1.752,188) (670,454) 376,308 (1.,524,770) Javes 5 _— .5 .3 _— B.322
Intergovemmenial 71,607 - - - 4,023
OTHER FINANCING SOURCES (USES)
Transters in 561,352 . . - . 456,002 135,267 1,152,731 Iniergovemmental charges for services - 50,364 ) - -
Transters (out) (579.005) . N ~ . N (11,384) (501,378) Micellaneous . 47 656 TO45T 60,074 .
Sale of capial sssats 1827 ~ ~ ~ ~ ~ h 18217 Change in fair valee of investments - - (73,825) 196,666 -
|ssuance of long-tarm debt . . . . 2,000,000 . . 2,000,000 TOTAL REVENLES 71,607 147,040 5,532 256,740 12,345
Premium on bong-term debt = = = = 127,307 = = 127307
TOTAL OTHER FINANCING EXPENDITURES
SOURCES (USES) (426) - - - 2127307 456,002 123,903 2,TDE.BTE

Current
General govermment 3,800 - - - -
Health and hsman services - 116,183 17430 - -
Culbure, recreaton and education - - - 52,241 -
Consarvation and development - - - - 166

Capital outlay &7,807 - - - -

TOTAL EXPENDITURES 71,607 118,183 17430 52,241 166
EXCESS (DEFICIENCY) OF REVENUES
OVER EXPEMDITURES

MET CHANGE IN FUND BALANCE 521,180 TE.3T 2B,035 {106,394) ars. 119 1214,362) 500,211 1,182,108
FUND BALAMNCE AT BEGINNING OF YEAR 3,503,188 225,358 16,844 999,318 1,184,613 214,362 2,156,821 8,300,505

FUND BALANCE AT END OF YEAR 5 4024368 § 303675 § 44879 § 892925 § 1550732 § - 5 2,657,032 § 9,482,611

27,847

OTHER FINANCING S0URCES (UISES)
Transfers in - - - 2,308 -
Transfers {out) - - - - (B,076)

TOTAL OTHER FIMANCING
SOURCES (USES)

{0,078)

MET CHANGE IN FUND BALANCE 3,103
FUND BALANCE (DEFICIT) AT BEGINNING OF YEAR - 23970 488 105 1,612 850 (15,884
FUND BALANCE (DEFICIT) AT END OF YEAR (12,781)




CITY OF BERLIM. WISCONSIN

BALANCE SHEET
GOVERNMENTAL FUNDS
DECEMBER 31, 2024
TOTAL
CORG MOMNMASOR TOTAL
GEMERAL REVOLVING  HOUSING CAPITAL DEBT GOVERNMENTAL  GOVERNMENTAL
FUND LOAN GRANT AMBULANCE ~ PROJECTS _ SERVICE FUNDS FUNDS
ASSETS
Cash and cash equivalents § 280G7H2 S J03ATS § 44879 § 243,788 § Q15071 § . 8 145084 § 4,456,250
Investments 2,000,000 . . . . . 2,250 BE1 4,250,681
Receivables
Taxes 1,724,453 . . . . . 306,926 2,031,379
Accounts and olher 870,482 . . 068,208 . . . 1,847 E7D
Specal assessments 71,212 . . . 15,008 . . 106,217
Loan 2,405 486,409 BE3,833 . . . . 1,372 447
Due from other funds 780,582 . . . 832,133 . 428 RED 2,051,587
D from other governmenis 168,787 - N . - . = 16,787
Advances i ather funds 15,884 . . - . . . 15,884
TOTAL ASSETS 8,306 577 780,084 520,812 L211876 _ 1782308 . 3,140 883 16,188,811
LIABILITIES
Acoounls payable 236,268 . . 38,433 517 . 4.740 277,858 City of Berlin
Aoorued s .
|=':.;m:u“PE 158,277 . . 116,586 . . . 275,263 Net Position
Diue ta ather funds 1,285,297 . . 165,632 221,678 . . 1,672,607 Figure 2
Unearnei revenue - cther 6,563 486,408 BE3,633 . . . 155,871 1,622 B76 (in thousands of dollars)
Advances fram othes funds " - N - . N 15,864 15,584
TOTAL LIABILITIES __\JE005 486400 _ BEIEI3 319,051 222195 - 178,505 3,864 THR Governmental Activities Business-Type Activites Total
DEFERRED INFLOWS OF RESOURCES 2023 2022 2023 2022 2023 2022
Tanes |evied for subsequent year 2,434 082 - N . - N 308,924 2741 0B
Unanvailabl « special 1 71,212 . . . 282 . . 71,484
TOTAL DEFERRED INFLOWS Current and other assets $ 13461 § 14625 § 7,702 % 7648 $ 21163 § 22273
OF RESOURCES 2.505,504 " . . 282 . 308,928 2,812,512 Capital assets 16,057 16,380 14,299 14,134 30,356 30,514
FUND BALANCES Total assets 29,518 31,004 22,001 21,782 51,519 52,786
Monspendable 15,884 . . . . . 57630 73,514
Resticted . . a7g . . . 2,295973 2,340
Commibied 235,518 . “ . . 113,702 . ﬁ 003 msﬁ Deferred outflows of resources 3,492 2,642 4486 325 3,938 2,967
] B4, 498 303 875 . 882,025 1,445,090 . 23270 2,750,398
Unassigned 3667 468 . . . . . 15,0168 3,702,534 R
TOTAL FUND BALANCES 4,024,368 303675 44879 882005 _ 1.558,732 . 2,657 052 9,462,611 Long-term liabilities
outstanding
TOTAL LIABILITIES, DEFERRED INFLOWS OF Other liabilities
RESOURCES AND FUND BALANCES $ BI0ESTT S TO00B4 §  B28.812 § 1,211,976 § 1782209 § B | 3,140,553
Total liabilities
Tatal net position reported far governmental activities in the statement nlmtpuluunm different
from the amount reported sbove as total gover funds fund
Deferred inflows of resources
Capital assets used in govemmental activilies are not financial resources and thersfore ae
mat reporied in the fund sialements. Amounts reported for governmental activities in the
stalement of net position are: Net position:
Comemimeantl atcumadatod depaciation ) — Net investment in capital assets . 12,009 14,237 26056 25689
Restricted A 5,312 1,519 5,445 6,909
Same revenues ane unavailable in the funds because they are nol available to pay Unrestricted 4.704 5356 11,614 10.035
curreni period's expendilures: = 2 = a
Special assessments o be collected after year end 106,469 Total net position | 22115 § 21112 3 20519 § 43115 § 42634
Onher unearmed revenue io be collecled after year end 1,466 805 1,573,404
‘Wizcongin Relirement Syslem sosl, defered oulflows of resources, and defered inflows of
resaurces are nol current resources and are nol reported in the fund stabements. 985 623
The asselz, liabiities and et posifion of the internal senvice fund are included with
pavernmental activities on the stalement of net position. a1, 152
Adjustment Io reflect the consclidalion to business.typs activilies [4B.751) 44 404

Lang tarm liabililies, incuding bonds and notes payable, ane nol due in the current period
and therefore are not reparied inthe fund stalemenis. Long lemn liabilities reporied
in the stalement ol net pasilion that are nol reporied in the funds balance sheet are:
Geaneral obligation debl {5,845,000)

_ _ Total net position decreased by
L B2 e $26,500 (0.12%) from 2023 to 2024

Total net position - governmmental activities L] 21,976 498




SBUDGET ADOPTION

\ Public Hearing
ember 11, 2025 at 6:30PM
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