
















































































































































































































































Blatnik Bridge Replacement
Douglas County, ID 1199-00-20 
Appraisal, Acquisition, and Property Management Services

This high-profile project will replace the Blatnik Bridge, which connects Wisconsin 
and Minnesota, and involves both complex acquisitions and relocations. 
CORRE is providing appraisals, acquisition/negotiation, property management, 
and project management services. CORRE will also work closely with the 
relocation consultant to assist with four relocations. 

The project includes eight early acquisitions and approximately 60 additional 
partial acquisitions. Appraisals include a variety of large manufacturing facilities 
and commercial properties, as well as some residential properties.  

Project management includes coordinating with multiple levels and players 
within WisDOT in addition to consultant relocation staff, appraisers, and owners 
to ensure the fast-tracked timeline can be met.

CLIENT
WisDOT NW Region

REFERENCE
Judy Srp, WisDOT PM
judith.srp@dot.wi.gov
715.836.3904

SERVICE DATES  
09/2023-12/2029

STAFF MEMBERS AND SERVICES PERFORMED
Heather Dresel: Real Estate PM
Megan Beer-Pemberton: Real Estate PM/Acquisition 
Kayla Foulk: Appraisal
Vanessa Helland: Appraisal
Rebekah Borges:  Appraisal Support

CTH N Real Estate Services, CTH T to Brasch Rd
Town of Little Wolf, Waupaca County, Locally Funded 
Sales Study, Acquisition, Utility Release of Rights

This Waupaca County road improvement project consisted of improving  
approximately 2.3 miles of CTH N. A full reconstruction and asphalt replacement 
will begin in 2025, with the final asphalt layer in 2027.

KEY CHALLENGES, SOLUTIONS, & SIMILARITIES 

•	 Acquisition of 28 parcels with FEE and TLE interests, and three utility 
release of rights 

•	 Initial offers for 28 parcels followed the nominal waiver of appraisal process

•	 Required close coordination with Waupaca County

•	 County Corporate Council is working with a landowner (2 parcels) 
regarding delinquent real estate taxes and pending foreclosure; all other 
parcels are acquired

CTH N, Waupaca County

CLIENT
Waupaca County

REFERENCE
Casey Beyersdorf, Highway Commissioner
casey.beyersdorf@co.waupaca.wi.us
715.258.7152

SERVICE DATES  
03/2024-07/2025

KEY STAFF
Cheri Barna: Acquisition
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STH 38 Curb Ramp Improvements
Howell Ave, Milwaukee County, ID 2060-20-20  
Appraisal and Acquisition Services

CORRE is providing acquisition, negotiation, and valuation services for this 
WisDOT curb ramp improvement project. As part of the project, CORRE prepared 
a Sales Study and completed appraisals for 20 of the parcels.

The project includes the acquisition of 69 parcels, consisting of both residential and 
commercial properties. Appraisal services were provided as needed, either due to 
property owner request or because condemnation was necessary.

CLIENT
WisDOT SE Region

REFERENCE
Nicole Mauch, WisDOT PM 
nicole.mauch@dot.wi.gov 
262.521.5295

SERVICE DATES  
05/2024-05/2026

STAFF MEMBERS AND SERVICES PERFORMED
Heather Dresel: Real Estate PM
Logan Bates: Acquisition Agent
Marshall Black: Acquisition Agent
Kayla Foulk: Appraiser
Rebekah Borges: Appraisal Support

Reference List
As shown above, the CORRE team proposed for your projects has provided similar 
services for the clients listed below. We encourage you to contact them to hear first-
hand about the quality product and services we deliver.

WisDOT NW Region 
Judy Srp, WisDOT PM 
W7102 Green Valley Rd
Spooner, WI  54801
judith.srp@dot.wi.gov
715.836.3904

Waupaca County 
Casey Beyersdorf, Highway Commissioner
2670 County Road A
Waupaca, WI  54981  
casey.beyersdorf@co.waupaca.wi.us

715.258.7152 

WisDOT SE Region
Nicole Mauch, Real Estate Specialist
141 NW Barstow St
Waukesha, WI  53188 
nicole.mauch@dot.wi.gov
262.521.5295  
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The City requires comprehensive real estate services to 
support acquisition activities for approximately 31 parcels, 
consisting of Temporary Limited Easements (TLEs). This is 
a connecting highway project requiring:

•	 Adherence to WisDOT processes and REPM
•	 Coordination with WisDOT, City staff, utilities, and 

design consultants
•	 Completion in time to meet the May 1, 2028 PS&E date

CORRE understands that this is a turnkey contract 
requiring:

•	 Full project management
•	 Public involvement and property owner coordination
•	 READS compliance and full parcel documentation
•	 Delivery of final ROW certification

5 | APPROACH
Project Understanding

1. Project Preparation
•	 Review project plat and verify parcel boundaries
•	 Coordinate with design staff on impacted 

improvements (signage, landscaping, fencing, etc.) 
for accurate documentation on the Statement to 
Construction Engineer 

•	 Develop acquisition strategy and schedule to align 
with project milestones

•	 Coordinate project kickoff meeting

2. Title Review 
•	 Review title reports for each parcel
•	 Identify and confirm all parties of interest (owners, 

mortgage holders, lienholders, tenants, utilities)
•	 Ensure accurate documentation of interests in READS

3. Property Owner Contact
•	 Prepare and mail introduction letters to affected 

property owners
•	 Explain project scope, anticipated impacts, the 

acquisition process, and landowner rights in Wisconsin
•	 Maintain a negotiation diary for all contacts with owners

4. Valuation & Offer Preparation
•	 Determine the appropriate valuation method:

	– Waiver valuation (Nominal Payment Parcel 
Report) prepared in accordance with the 
WisDOT Real Estate Program Manual (REPM) 
requirements and submitted to sponsor 
for written approval prior to offer. Including 
compensation for impacted improvements 
(signage, landscaping, fencing, etc.)

	– Appraisal
•	 Prepare and submit Sales Study and Nominal 

Payment Parcel Report and/or Appraisals with 
Offering Price Reports to the sponsor for approval

•	 Prepare offer packets in compliance with Wisconsin 
Statutes (Ch. 32) and the WisDOT REPM 

•	 Prepare conveyance documents (Warranty Deeds, 
Easements, Temporary Limited Easements)

•	 Coordinate execution and notarization of documents

5. Negotiation
•	 Present written offer to purchase to property 

owners in person or via Certified Mail
•	 Explain valuation, answer questions, and negotiate 

in good faith
•	 Document all communications and owner 

responses in READS

6. Utility Coordination
•	 Identify affected utilities and obtain necessary 

releases of rights
•	 Document final releases of rights in READS

7. Closing & Documentation
•	 Prepare payment requests and submit with 

supporting documentation to the sponsor for 
check issuance

•	 Process mortgage/lien satisfactions and partial 
releases, if needed

•	 Mail checks to the property owners
•	 Record executed conveyances with the Register of Deeds
•	 Prepare closing statements and ensure proper 

disbursement of compensation

8. Condemnation Support (if required)
•	 If negotiations are unsuccessful, prepare 

Jurisdictional Offers and Award of Damages 
packages for sponsor signature

•	 Prepare Jurisdictional Offer in accordance with Wis. 
Stat. § 32.05

•	 Prepare Award of Damages following expiration of 
statutory acceptance period

9. Project Closeout
•	 Prepare form LPA 3028 Certificate of Right of Way
•	 Upload all acquisition documentation into READS
•	 Verify files are complete and compliant with 

WisDOT requirements
•	 Provide final reports and updates to the client

Project Task List
Based on our extensive experience with the real estate acquisition process for both State and local projects and our project 
understanding outlined above, we propose the following scope of services to successfully complete the STH 91 project. 
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CORRE is very interested in providing real estate 
services to the City and we are confident in our ability 
to deliver this project. As part of our effort in preparing 
this proposal, we have analyzed, reviewed, and outlined 
all potential deliverables for a project of this size and 
type. As with all projects we pursue, we evaluate our 
available resources, then lay out a schedule for the 
project to ensure successful delivery. The CORRE 
team proposed for this project has immediate 
availability to start work on this project upon selection.

Project Timeline

CORRE implements real estate acquisition services through a structured, 
milestone-driven process designed to ensure compliance with the WisDOT REPM, 
Wisconsin Statutes Chapter 32, and Sponsor requirements.

•	 Project Kickoff & Strategy: Upon authorization, CORRE conducts an 
internal project kick-off meeting to review the relocation order, plat, and 
design impacts.  CORRE staff then attend the WisDOT coordinated kick-
off meeting to meet the rest of the project team and ask any questions 
we discovered internally. A parcel tracking spreadsheet and schedule 
are developed to align acquisition milestones with project letting and 
certification deadlines.

•	 Dedicated Project Management: A designated Project Manager (Heather 
Dresel) serves as the contact for the Sponsor and coordinates all acquisition 
staff. Weekly internal status check-ins are conducted to monitor progress, 
identify risks, and adjust timelines as needed.

•	 Documentation & Compliance Controls: All parcel documentation is entered and maintained in READS in real 
time. CORRE utilizes internal file checklists consistent with REPM requirements to ensure completeness prior to 
certification. This includes all interests identified during title review.

•	 Owner Communication Protocol: Property owners are contacted promptly following title review. All communications 
are documented in a negotiation diary. Offers are presented in accordance with statutory requirements, and owners are 
provided clear explanations of valuation and acquisition procedures.

•	 Quality Assurance: Valuation documents 
(Sales Studies, Waiver Reports, Appraisals) are 
reviewed internally prior to Sponsor submission. 
Condemnation documents are prepared using 
standardized templates from READS to ensure 
compliance with Wis. Stat. § 32.05.

•	 Risk Mitigation: Early identification of 
complex title issues, mortgage interests, 
utility conflicts, or potential condemnation 
parcels allows proactive coordination with the 
Sponsor to prevent project delays.

Project Implementation Approach

Task/Milestone Date
Real Estate Project Start Date 06/01/2026

DSR Approved 07/07/2026

Plat Recorded 07/21/2026

Start Up Meeting 08/04/2026

Staking 09/15/2026

Sales Study Submitted for Review 10/18/2026

Sales Study Approved 10/25/2026

NPPR Submitted for Review 11/08/2026

NPPR Approved 11/29/2026

Nominal Offers Out 12/20/2026

Flip Remaining Nominals 01/19/2027

Appraisal Submitted for Review 03/05/2027

Appraisal Approved 05/05/2027

Appraisal Offer Packet to Owner 05/19/2027

Owner's Appraisal Due (if applicable) 07/19/2027

Finalize Agreed Negotiations 08/03/2027

Last Date to JO 08/17/2027

Order Checks 08/23/2027

JO Expiration Date 09/06/2027

Owner Paid 09/13/2027

Signed Conveyance Recorded 09/20/2027

Award Recorded 09/20/2027

Target Acquisition Date/Utility Date 10/01/2027

Documents Submitted for Review 04/03/2028

PS&E 05/01/2028
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6 | COST FORM

COST FORM 
 

Project: Real Estate Services 
 
  City of Berlin, Green Lake and Waushara Counties, Wisconsin 
  Wisconsin Department of Transportation Highway Project 6540-01-03 
 
Deadline: May 29, 2026 - 4:30pm 
 
To: City of Berlin 
 
We _____________________________________ (name of consultant) acknowledge that we 
have received the RFP documents. We hereby agree to provide all services required to 
complete the work in strict accordance with this Request for Proposal and contract 
documents for the following stated amounts: 
 
Appraisal parcel fees $_________________ 
Negotiation parcel fees $________________ 
 
In the event a Nominal Waiver of Appraisal changes to an Appraisal, the Appraisal fee will 
be $_____________________. The negotiation fee shall remain the same. 
 
Time of Completion:  The undersigned agrees, if awarded the contract, to supply 
deliverables by the dates specified. Failure to complete work will result in liquidated 
damages of $100 per calendar day thereafter until work is completed. 
 
Warranty: By act of submitting a proposal for the proposed work, the consultant 
warrants that: 

1) Consultant and its subcontractors have carefully and thoroughly reviewed the 
RFP documents and have found them complete, free of ambiguities, and 
sufficient for the purposes intended; and  

2) Consultant and all workers, employees, and subcontractors are skilled and 
experienced in the type of work represented by the RFP documents; and  

3) Proposal is based solely upon the RFP documents and properly issued addenda 
and not upon any other representation; and 

4) Neither the consultant nor its employees, agents, or subcontractors have relied 
upon any verbal representations allegedly authorized from the City, its 
employees or agents, in assembling the proposal. 

CORRE, Inc.

6,000.00

1,900.00 

$4,300

(due to additional title reports needed Parcels 19 & 34 = $2,300/each 
parcel 28 = $3,100)

 ($3,500 appraisal + $800 appraisal review)

*5)   CORRE is willing/able to provide insurance per RFP requirements

Utility Release of Rights $ __________________1,000



 



CITY OF BERLIN 
COMMON COUNCIL MEEETING 

STAFF REPORT 
TO:     Common Council 
FROM:    Jessi Balcom, City Administrator 
AGENDA ITEM:   Transportation Program and Meals on Wheels delivery update  
MEETING DATE:  July 14, 2026 
 
BACKGROUND 
It has come to the Berlin City and Senior Center Administrations’ attention that there needs to be 
changes in the use of the Transportation grant funds that Berlin receives from Green Lake County. 

Previously, all drivers’ wages have been taken from the Transportation Grant. These tasks included: 
transports, meals on wheels delivery, kitchen assistance with packaging meals and taking garbage out, 
running errands, and the set-up of activities for the following day. 

We have recently learned that the only task that can be taken from the grant dollars is the actual 
transport of seniors, as there can be no “empty miles” meaning there must always be a rider. This means 
that the City will either need to find funding to pay the wages for other duties, or those duties can no 
longer be done by the drivers. 

Furthermore, it has also been brought to our attention that any assistance in the kitchen is a Green Lake 
County Nutrition Program task and must be done by volunteers through Green Lake County, and should 
not be done by our paid drivers. 

Moving forward, for the remainder of the month of July, the City has agreed to fund the drivers’ Meals 
on Wheels delivery time. However, since these costs have not been budgeted for and because we have 
limited resources, starting August 1st Green Lake County will take over the delivery of all Meals on 
Wheels for the City of Berlin, which is the procedure modeled elsewhere in the county. 

In further discussions with Green Lake County’s Transportation Program Administrator, Ryan Bamberg, it 
has been decided amongst all parties that the current grant money that the City has will be put to much 
better use if given back to the County to use as the program was intended. Currently, and for the past 1.5 
years, there has been an average number of four rides per week in Berlin, therefore, as of August 1st 
Green Lake County will be the contact for all transports. 

The drivers have been notified of the anticipated changes and the discontinuance of the Senior Center’s 
ride program on August 1.  All of the drivers have been a wonderful asset to the Senior Center and the 
Berlin community.  Their dedication and kindness to those in need of transportation and meal delivery 
has been exceptional.  They have been encouraged to reach out to Green Lake County if they would like 
to continue with the meal delivery program or with the transportation program. 

As part of the Transportation program, the City received an 80% grant from the Wisconsin Department 
of Transportation to purchase a handicap accessible van (2023 Chrysler Voyager).  Staff has reached out 
to the WisDOT to explore the possibility of transferring the van to the City’s public transit program 
(contract with LIR Transportation).  The City has applied for, and been granted an 80% match to purchase 
a van within the next two years for the public transit program.  Transferring the van to the public transit 



program would allow the City to forgo purchasing an additional vehicle and not have to go through the 
return/sale process for the 2023 van (since the WisDOT maintains an 80% interest in the vehicle).   

Staff will continue to work with our partners at Green Lake County to ensure that the grant is properly 
turned back over to the County as of August 1 (or as things work through the process) and to ensure that 
the Senior Center continues to be a resource and partner to the County as they work to provide much 
appreciated, valued and needed programs to the seniors of Berlin and all of Green Lake County. 

 
SUGGESTED MOTION 
Motion to direct staff to work with the County to ensure that the Transportation grant is turned back 
over to the county and the Senior Center ride program ends August 1, 2026, and to work with the 
WisDOT to determine the best use of the 2023 van and awarded grant funds. 



 
City of Berlin - Department of Planning and Development 

108 North Capron St ● P.O. Box 272 ● Berlin, Wisconsin 54923-0272 
(920) 361-5400  

 
 

 

MEMO 

TO:   Common Council  

FROM:  Timothy Ludolph, Planning & Development Director 

RE:   127 W Berlin St. Raze or Repair Order 

Date:   July 14th 2026 

Background:  

Complaints regarding significant damage at 127 W Berlin Street. date back to 2024 and 2025 
Initial concerns focused on nuisance issues.  

June 8th, 2026: Building Inspection responded as well as a referral from County Health, 
observed numerous code violations and unsafe conditions while investigating a complaint from 
a neighbor filed to the City. They confirmed the findings could be summarized as Critical Safety 
issues presenting severe, immediate life-safety and environmental hazards. The Primary core 
threats were atmospheric and respiratory hazards, biological contamination, and structural & 
Physical threats. 

June 9th, 2026: The County Health Department placarded the building as unsafe for human 
habitation.  

Discussion: 

The inspection report confirms the building is in a state requiring extensive, costly repairs 
exceeding its assessed value. The sanitation issues are extensive, requiring removal measures. 
Based upon an incomplete inspection, but one complete enough to make findings, The Building 
Inspectors believe it is unreasonable to repair the building. 

A formal Notice of Raze Order or Notice to Raze/Repair has not been requested yet, as this 
specific property was not previously discussed. Given the building is officially deemed unsafe for 
human habitation, the Council may wish to proceed with the formal process for unsafe 
structures.  

The summary of the procedure for Raze and Remove would be as follows: 

Direct staff to order a Title Report to determine responsible party. Establish contact for one last 
time to allow the property owner(s) to clean up the premises  



 
City of Berlin - Department of Planning and Development 

108 North Capron St ● P.O. Box 272 ● Berlin, Wisconsin 54923-0272 
(920) 361-5400  

 
 
Direct staff to prepare and request Council approval for a Notice of Raze Order or Notice to 
Raze/Repair, depending on the exact process followed for the property at 127 W Berlin Street. 

If the property owner does not voluntarily comply with the notice: Initiate the legal process for 
forced demolition, which includes: 

Drafting and filing a Lis Pendens. 

Drafting and filing the Lis Pendens with the appropriate county records. 

Drafting and serving legal documents for a formal hearing and potential Court Order of 
Demolition. 

Summary: 

A property at 127 W Berlin Street contains a building declared unsafe for human habitation by 
the County Health Department. Despite previous attempts to address code violations through 
citation, progress has been negligible. The Building Inspectors believe it is certain the property 
is unfit for occupancy or use due to structural concerns and the repairs required would exceed 
50% of the assessed value by a significant margin. The house has already been placarded by 
Green Lake County Health Department and would encourage the Common Council to direct 
staff to continue the Raze and Remove order proceedings as noted on the opinion letter from 
March 6th 2025. 

Recommendation:  

Direct staff to continue the Raze and Remove order proceedings as noted in the opinion letter 
from March 6th 2025 this would include having the Building Inspectors draft a notice to try to get 
some kind of voluntary compliance.  







mailto:elarson@ammr.net






 

 MUNICIPAL LAW & LITIGATION GROUP, S.C. 

 ARENZ, MOLTER, MACY, RIFFLE, LARSON & BITAR 

 
a. Receiver. If a receiver is appointed, that person is empowered to collect rents, 

make the repairs, sell the building, and attempt to resolve the issue as described 
in the statute. 

 
b. City Razing. If the building inspector or other City officer is authorized to raze the 

building, the City may need to publicly bid the project. Razing the building includes 
also restoring the site to a dust-free and erosion-free condition. 

 
15. Costs. The cost of razing the building and restoring the site to a dust-free and erosion-free 

condition may be charged in full or in part against the real estate upon which the building 
is located, and these costs become a lien upon the real estate and may be assessed and 
collected as a special charge.  These costs are likely to be limited to the costs of physically 
removing the building and restoring the site, and are unlikely to include the legal, 
engineering and administrative costs of the action, though we would seek recovery of such 
costs. 

  
 If you have any questions or concerns regarding this matter, please do not hesitate to 
contact me. 

 

      Yours very truly, 

      MUNICIPAL LAW & LITIGATION GROUP, S.C. 

       Eric J. Larson 

                                                            
      Eric J. Larson 
  
EJL/LAM/jd 
cc:       Jessi Balcom, City Administrator 


	7.14.2026 CC agenda.pdf
	4. General Public Comments. Registration card required (located at podium in Council Chambers).  Comments will be limited to 3 minutes per registrant.
	7. Approve payment of bills.
	8. Approve minutes from the 6.9.2026 Common Council Meeting, 6.9.2026 Special Common Council Meeting, and 6.9.2026 Closed Session minutes.
	9. Approve the recommendation of the Committee of the Whole to approve the renewal of League of Wisconsin Municipalities Mutual Insurance for all coverages (liability, property, crime, auto, workers' compensation, cyber liability, etc.) including cybe...
	10. Approve the recommendation of the Committee of the Whole to approve the Capital Equipment bids for Capital Borrowing Projects (Library Elevator ($189,900), Public Works Dump Truck ($188,970), Loader Mounted 2 Stage Snowblower ($229,850) and Mower ...
	11. Approve the recommendation of the Committee of the Whole to adopt the Summary Report of the Strategic Plan.
	12. Approve the recommendation of the Committee of the Whole to approve the amended  Employee Handbook section and adopt the July 14, 2026 version of the Employee Handbook.
	13. Approve the recommendation of the Plan Commission to adopt Ordinance # 07-26 An Ordinance Rezoning a Parcel of Land from A-1 Agricultural District to R-1 Residential District City of Berlin. Rezone 381 NW Cumberland Street Parcel #206-01666-0200  ...
	14. Approve the recommendation of the Committee of the Whole to discontinue the observance of No Mow May in the City of Berlin. Rescind the suspension of Ordinance 78-4 Length of lawn and grasses from May 1-May 30 annually made by the Common Council i...
	15. 2025 Audit Presentation and Acceptance. RECOMMENDATION: Listen to presentation by KerberRose regarding the 2025 audit of the City’s finances, discussion and action as appropriate. Accept the 2025 Audit.
	16. Cigarette, Tabacco, and Electronic Vaping Device Retail License Request for Wal-Mart Stores East DBA Wal-Mart #1727 (861 County Road F, Berlin WI).  RECOMMENDATION: Review and act on Cigarette, Tabacco, and Electronic Vaping Device Retail License ...
	17. Special Event Permit Request for Kingdom of Wonders Circus (free community event) July 21-23, 2026 (set up July 20) in Riverside Park. RECOMMENDATION: Discussion and action as appropriate.
	18. Real Estate Services Contract with CORRE Inc for WIS 91 (WIS 49 South to Berlin, Green Lake County) road project. RECOMMENDATION: Approve the agreement with Corre, Inc. at a cost not to exceed $63,900 plus $4300 per parcel requiring appraisal and ...
	19. Transportation Program and Meals on Wheels delivery update. RECOMMENDATION: Listen to presentation and update regarding the Senior Center’s participation in Green Lake County’s programs (as grant recipient/service provider). Discussion and action ...
	21. Old Business (To be used to request items of old business be put on a future agenda for further discussion or action; or used to make a motion for reconsideration of an item from the current meeting or immediately previous meeting; or to make a mo...
	22. New Business (To be used to request items of new business be put on a future agenda)
	23. Adjourn.
	Note:  In adherence to the City of Berlin Public Meeting Participation Policy, public participation will be allowed under each agenda item at the discretion of the presiding officer, with the exception of the Consent Agenda.  Attendees must register t...

	6.9.2026 CC MInutes.pdf
	4. General Public Comments – None.
	7. Approve payment of bills.
	8. Approve minutes from the 5.12.2026 Common Council Meeting.
	9. Approve the recommendation of the Committee of the Whole to approve the update of the Berlin EMS Policies and Procedures to bring the document in line with the requirements of the DEA.
	10. Approve the recommendation of the Committee of the Whole to approve the integration with TTech with a credit card vendor to accept online payments for tax collections.
	11. Approve the recommendation of the Committee of the Whole to approve the Development Agreement for Adam Ewald for a duplex project (Parcel No. 206-01830-1209, future address of 388 &392 Canal Street) utilizing the Tax Increment District #17 vacant ...
	12. Ordinance #06-26 To Update and Adopt the Comprehensive Plan of the City of Berlin – Tim Ludolph, Planning and Development Director, summarized the process of creating the comprehensive plan. The complete process took over a year, and involved the ...
	14. Street Cruzers, Inc Special Event Permit Application for August 9, 2026 – Mayor Burgess noted this permit is for the car show only, not a parade or cruise. Alderperson Przybyl made a motion to approve Special Events on Streets, Highways, and Munic...
	19. Proposal for Real Estate Services for WIS 91, WIS 49 South to Berlin (Project I.D. 6540-01-03) – City Administrator Balcom noted the City received ten proposals, and staff is still completing due diligence and reference checks. No action needed.
	20. Old Business – None.
	21. New Business – None.
	22. Adjourn – Alderperson Stobbe made a motion to adjourn with a second by Alderperson Sorenson. Voice vote carried. Meeting adjourned at 7:26PM.

	Berlin, WI  Strategic Plan Summary Report (042826).pdf
	STRATEGIC
	PLAN
	April 2026
	Dear Mayor Burgess and Administrator Balcom,
	I am pleased to present the 2026-2029 Strategic Plan and Summary Report to the City of Berlin. This plan embodies the organization’s goals, commitment to measurable outcomes, and dedication to delivering high-quality services to the community. While maintaining our focus on core public services, the Strategic Plan places special emphasis on key organizational objectives and provides a framework for proactive decision-making.
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