POLICE AND FIRE COMMISSION MEETING AGENDA
WEDNESDAY, August 05,2026 6:30 PM
108 N CAPRON ST-2NP FLOOR COUNCIL CHAMBERS-BERLIN, WI

MEETING IS OPEN TO THE PUBLIC & CITY HALL IS HANDICAPPED ACCESSIBLE
CITY MEETINGS CAN BE WATCHED LIVE OR RECORDED ON THE CITY OF BERLIN

10.

11.

12.

YOUTUBE PAGE @CITYOFBERLIN5623
Call to order/roll call
Seat Virtual Attendees (if necessary)

General Public Comments.

Approval of open minutes July 01, 2026. RECOMMENDATION: Approve the July 01,
2026 open minutes of Police and Fire Commission.

Fire Department Expenses. RECOMMENDATION: Approve the July 2026 Fire
Department expenses as presented.

Fire Department rescue squad replacement. RECOMMENDATION: Discussion with
action as appropriate.

Fire Department Reporting and Updates.
Discussion on Fire Department Fire Calls
Discussion on Maintenance Issues with Fire Department Equipment
Discussion on past month and upcoming month activities

Police Department Expenses. RECOMMENDATION: Approve the July 2026 Police
Department expenses as presented.

Police Department Reporting and Updates
Discussion on Police Department Calls
Discussion on past month and upcoming month activities

Police Chief interview process. RECOMMENDATION: Discussion with panel on next
steps and timeline.

Old Business (To be used to request items of old business be put on a future agenda for
further discussion or action; or used to make a motion for reconsideration of an item from
the current meeting or immediately previous meeting; or to make a motion to take items
off the table which were laid on the table only during the current meeting.)

New Business (To be used to request items of new business be put on a future agenda)



13.  Motion to convene into closed session pursuant to Wis. Stat §19.85(1)(c) to consider
employment, promotion, compensation or performance evaluation data of any public employee
over which the governmental body has jurisdiction or exercises responsibility require a closed
session (1) Discussion on Police Chief search)

14, Motion to convene into open session and take any appropriate action necessary as a result
of closed session discussions. ’

15. Adjourn

Next regularly scheduled meeting is Wednesday, September 02, 2026 at 6:30 PM

In adherence to the City of Berlin Police Department Public Meeting Participation Policy,
public participation will be allowed under the Public Appearance agenda item at the discretion
of the presiding officer. Attendees must register their intention to participate on either a general
comments section or a specific agenda item prior to the meeting by filling out a Registration
Card, which can be obtained from the Berlin Police Department (during normal business hours),
Internet (www.cityofberlin.net) (City Department / Police), City Clerk's office or in the City Hall
Council Chambers at the podium. Registration Cards should be turned in prior to the meeting at
the Berlin Police Department or to a Police & Fire Commission member.




MINUTES
MEETING POLICE & FIRE COMMISSION
BERLIN, WISCONSIN
BERLIN CITY HALL - 2™ FLOOR COUNCIL CHAMBERS
July 01, 2026 -6:30pm

President Ron Ross called the meeting to order at 6:30pm. Present: Commissioners Morgan
Monohan, Ron Ross, Gary Podoll, Denise Krentz, and Keith Hess. Seated virtually: None.
Absent: None. Also present: Interim Police Chief Noah Knetzger, Fire Chief Doug Dewhurst,
liaison Hill, Mayor Burgess, City Admin Jesse Balcom, and Berlin Journal: Paul Weigel. Public
appearance: None.

Under general public comments, Ross read a memo from Mayor Burgess. It stated that she
would like to be apart of the panel for the hiring of the Police Chief but in an observer capacity.
She understands that the Commission has the final say in the hire of the new Police Chief but
would like to see the candidates.

Under approval of minutes, Hess moved to approve the open and closed P&F Commission
minutes of June 03, 2026. Krentz seconded the motion which carried by voice vote.

Podoll moved to approve the fire department expenses as presented. Hess seconded the motion
which carried by voice vote.

Under Fire Department reporting and updates Fire Chief Dewhurst explained there were 15 calls
for last month, and 81 calls for the year. Maintenance issues, all of the trucks had their annual
pump test and DOT inspections completed. Upcoming events, we will be participating in the
upcoming Neshkoro 4™ of July parade and the festivities for the 3™ of July activities here.
Training, this past month we held water movement training. The next training will be for water
rescue drills. We will also be hosting a family night for all the members of the department.

Hess moved to approve the Police Department expenses as presented. Krentz seconded the
motion which carried by voice vote.

Interim Police Chief Knetzger stated that the chart provided to the commission shows last
month’s calls. The chart shows that there were 229 traffic stops, 14 drug investigations, 6 welfare
checks, 4 theft investigations, and 4 domestic abuse investigations. The chart indicates, traffic
contacts have increased along with OWI enforcement. Theft reports returned to a more average
amount while domestic cases have increased.

Under Police reporting and updates, Interim Police Chief Knetzger explained that we have not
heard yet from the small rural tribal body warn camera grant. [ have completed command college
and it was a very good experience. We had officers present during the farmers market hometown
hero event. Officers executed four residential search warrants pertaining to separate drug
investigations. The DOJ training fiscal year is coming to an end. All of our officers have met or
exceeded the minimum training requirements and we will submit for the re-imbursement for this
training in July. I have also looked into revamping our open records fee schedule to include the
body worn cameras. As of now we do not have that language so we would like to include that.
The department is ready for the 3™ of July festivities and have adequate staffing for patrol.



Under Police Chief interview process, timeline, and interview panel, Ross asked the Commission
what they would like to see as the next step. Podoll explained that he would like to see the
following people on the panel. He stated that he would like to have two Commission members,
Green Lake Sheriff’s department, a Chief from a nearby city, City of Berlin Administrator, and
either the mayor or an elected official from Common Council. All of these panel members would
complete what we need to choose the right person. The Commission can only have two members
on the panel otherwise it would become a quorum. I have spoken with the Sheriff’s department
already and the Deputy Chief is willing to sit on the panel and they stated they would be willing
to choose a Chief from a nearby city to also sit on the panel. I think this is a good option since
they know all of the Chiefs around and can pick a person who would know Berlin PD the best.
The city admin would sit on the panel for the financial reason of the city and the elected official I
think should be the mayor since they work closely with the police department. This is my type of
panel and we can change whatever but the more people we have the better chance we have on
picking the right person for this job. I am hoping that we can have a person chosen by
September. As stated, before the Commission is the one who ultimately chooses the next Police
Chief so this panel would have to come back to the Commission and give their thoughts but we
would make the ultimate decision. Krentz stated that we would like to have the input from those
who work within the department too. So perhaps we ask them a question and the officers can
respond back. Ross stated I agree and those comments could go to Jesse and then back to the
panel. Jesse stated that is fine but the panel would need to make agendas and set meetings as they
are now a short-term governing body. Ross asked what question should we ask the officers?
Podoll stated the question could be what do you want to see in the police chief. Ross asked if this
should be left open ended or have them choose options. Krentz stated yes. Monohan stated that if
you leave it open ended it could become too broad. Perhaps we have a multiple-choice option
and they could explain if they wanted. Ross stated let’s form a question and those answers can
then to go Jesse to get to the panel before the interviews. Jesse stated she will send the question
to all of the officers but would they like them to be anonymous. Ross, yes, we would have them
type up their response and leave it anonymous, and place into an envelope that will get picked
up. Let’s go with the question of “what would you like to see in a Police Chief” and leave it open
ended so they can give their prospective. Hess I would agree but we need to give them time to
really think on this. Krentz asked if the 10" would be a good date since that is when the deadline
is for submission. Hess asked Knetzger if that would be enough time for the officers. Knetzger
stated that it may be a little too short of a turn around since there are vacations coming up for
officers and regular time off. I would go with more like a two week turn around so they have
enough time. Ross stated that would be okay and if the 15" would be better for the officers to get
their thoughts in. Knetzger agreed that would be enough time. Ross asked what will the timeline
look like now and who sits on the panel. Podoll stated the Chief Deputy of the Green Lake
Sheriff’s office, a Chief from nearby PD, Mayor Burgess, City Admin Balcom, Commissioner
Hess, and Commissioner Podoll. Ross stated that he is fine with the panel as Podoll has
mentioned but would like to express that the Commission has a clear separation of powers. So, I
have a concern with the mayor sitting on the panel verses being an observer. Podoll stated that
the panel is there to give us feedback, ask questions, and give us their vote. But we as the
Commission have the ultimate say on who gets hired. As the panel gets formed, they are
expected to keep us informed. They will need to meet and pick dates for the next steps. I would
say the panel would need to meet between July 15 and before August 5 to set dates. That way
they can inform us of the next steps during our regular meeting of August 5. Jesse asked if the
panel will be compiling the questions for the interview. Ross stated yes. Jesse stated okay I will
get the question out to the officers to reply to and will pick up their responses on July 15 for the
panel to review.

Under old business: None,



Under new business; None,

Under closed session Ross stated there is no need anymore for the closed session so we will not
go into closed. With that Podoll motioned to adjourn at 7:17pm. Hess seconded the motion
which carried by voice vote.

Submitted by Stephanie Skivers
Administrative Assistant

Next scheduled meeting will be Wednesday, August 5, 2026 at 6:30pm at the Berlin City Hall



BERLIN FIRE DEPARTMENT
226 Spring St.
Berlin, WI 54923

BERLIN FIRE DEPARTMENT ACCOUNTS PAYABLE JULY 2026

ACCOUNT # VENDOR ITEM AMOUNT
118 City of Berlin 2" QTR Fire Pay 13,277.85
340 Oshkosh Fire & Police 8 Pails of Foam 1,080.00
340 Tractor Supply Boilts for Mini Trucks 28.70
340 Walmart Paint for Mini Trucks 51.58
345 Fuelman Fuel 570.60

380 Baycom 2-Pagers 1,025.00



BERLIN FIRE DEPARTMENT
2026 BUDGET EXPENDITURES

DATE: July 29,2026 FIRE DEPARTMENT
ACCOUNT #:52200
ACCOUNT DESCRIPTION BUDGET EXP. BALANCE

110 Salaries 46,689.00 26,710.46 19,978.54
115 Meeting Pay 27,000.00 0,000.00 27,000.00
118 Fire Fighter Pay 44,663.00 35,837.65 8,825.35
127 Weekend Officer Pay 3,120.00 0,000.00 3,120.00
210 Professional Services 16,560.00 10,269.00 6,291.00
290 Contracts 4,365.00 4,877.00 (-512.00)
310 Office Supplies 250.00 000.00 250.00
320 Publications 150.00 000.00 150.00
321 Dues 1,100.00 1,090.00 10.00
330 Conference/Training 4,000.00 160.00 3,840.00
340 Operating Supplies  6,350.00 2,296.25 4,053.75
345 Maintenance/Fuel 27,000.00 13,041.06 13,958.94
380 Equipment 17,750.00 7,573.90 10,176.10
390 Miscellaneous 2,000.00 0,000.00 2,000.00
819 Grant Match 6,000.00 1,343.75 5,906.25
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August 05, 2026 P&F MEETING

BPD CREDIT CARD PAYMENTS
Acct #52-10001-***
Acct #52-17100-195 (Uniform)

310[USPS Postage $8.05
310|USPS Postage $12.75
310[USPS Postage $1.90
310[USPS Postage $8.05
310[USPS Postage $3.14
310|USPS Postage $8.05
310(USPS Postage $24.15
310[USPS Postage $7.90
310|{USPS Postage $8.05
184|thedacare blood draws (siegel,e;galdemez,a;macedo,j;ramos,j ) $170.00
310(Amazon pocket notebooks $9.99
310(Amazon glue sticks $4.47
340|Amazon cleaning supplies for squads $87.99
340|Amazon heat paper for squads $41.29
340|Amazon braclets for "national night out" $22.36
340|Amazon pencils/tattoos/gum/stickers for "NNO" $166.87
330|kalahari hotel stay for mental health training $202.00
210|detectachem inc test kits for cannabis $267.24
190|ST of WI DOJ background check for water dept $7.00
160 0 TOTAL $1,061.25
184 170
190 7
210 267.24
221 0
290 0
310 96.5
321 0
330 202
340 318.51
344 0
345 0
360 0
380 0
401 0

Uniforms 195 0




August 05, 2026 P&F MEETING

BPD VOUCHERS
Acct #52-10001-***
Acct #52-17100-195 (Uniform)

345

homan

SQ, 60-diagnostics done, nothing found-#122795

$0.00

345

krauses service

SQ 61-o0il change/rotate tires/coolant-#10227

$138.00

345

krauses service

SQ

290

gordon flesch

printer monthly fee-#IN15694687

$25.88

290

language line

interpreter via phone-#11971370

$4.32

340

fire and safety

recharge for fire extinguishers-#201174

$65.24

160
184
190
210
221
290
310
321
330
340
344
345
360
380
401

Uniforms 195

w
o
O OO NO OO OO

65.24

138

o O O o

TOTAL

$233.44




POLICE AND FIRE COMMISSION MEETING

08/05/2026

BERLIN POLICE DEPARTMENT ACTIVITY EXTRACT

June 23, 2026 to July 23, 2026

181  Traffic Stops

3 OWI / Drug OW!I arrest
7 Property Damage crash
1 Personal Injury crash

10 Drug Investigation (5 MJ, 1 MJ + other, 1 cocaine, 3 drug para)

3 Theft Investigation
2 Domestic Abugg Investigation
0 Emergency Detention (0 detention, O diversion)

14 Check Welfare

Statistic notes:

There was a slight decrease in traffic contacts over the last month, but they remain slightly above
average. There was a s|ight increase in property damage crashes, three of these crashes occurred in a
parking lot or on private property, while four occurred on the roadway. Domestic abuse incidents and
drug investigations depfeased while requests for welfare checks increased.



# May
& June

25




