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\\ WILLIAMS
ARCHITECTS

14 Seplarmber 2(K26

Jessi Batcorr, Uity Adninistrator
City of Berlin

108 M. Capron Jreet

PL). Box 272

terlin, Wi 54923

R City of Berlin, Wisconsin — Reruast for Propasaks
The Fusure of the Borlin Aguatic Centoer — Poot Facitity Reuse Proposal

[year Ms. Balcorm:

Witliarns Archilects is pleased to subimit our quatifications 1o the City of Berlin in respanse 1o the Requoest ior
Proposals for the Future of the Berlin Aguatic Center — Poot Facility Reuse Praposat, We uncderstand the City is
secking a thaughtful, community-focused path forward for the existing aquatic conter and site, ane that considers

the potential for contbinues aguatd Use, aernative recreation or civic wses, and poteriial public, nosprotit, ar private
ownership models.

EXPERIENCE [N AQUATICS, RECREATION, AND COMMUNITY FACILITIES

Williams Architects is hationally recognived for anjuitics, recraation, and spofts facility desipry, with more than B
aquatic projects and 54 billion in recreation facilities completed nationwide, Cur experience includes facility
acsassments, feasibility studics, adaplive reuse, pragramirming, conceptual plarming, and impiomentation. This
breadth sliows us to ovaluate the Berfin Aquatic {enter frarn bath a faciiily and commanity perspoctive, balancing
existing conditions, operationat noeds, capital irvestrient, iong-Lorm maintenance, and community value.

Our team is further strengthened by ¢anfluence, which brings extensive cxperience in site planning, park planning,
tandscape architecture, and evalualing oppartunities Lo inteprate recreation and community amenities within
thair broader site and neightiorheod context. Confluence’s planeping expertise will help us look boyond (e existing
anuatic faciity to undersiand how the site can function as a cohasive comrmunity asset, including opportunities far
alternative recreation, enen space, circukation, connections, and other carmpatible uses, | Reir expenicnoe cxploring
site and park plannimng apportinitios cotmnplerenis Witliams' archilectural and aquatic exportize and provides the
City with & comprehensive perspective o the nroporty’s potential future.

Qur long- standing parinership with Water Technolegy, inc. further sitengthens our aquatic expertise, Water
Technology has provided spediatized aquatics planning, design, and oporation: consulting for facilities throughoat
tiye country and internationally. Together, our Brms bring cxtensive experience evatlating acfualic facibities,
developing aperational stratepies, Henchrmarking compatable facilities, snd identifying practical approaches for long-
teren susiainability.

A PRACTICALAPPROACH TO REUSE

W recopnize that the City is not sirnply seeking a recommendation to replace of rencovate the exdsting peral. The
RFP calls for exploralion of multiple viakle fulures for the property, including revitalised or reduced-foatprint
anatic facilities, splash pad convarsion, non-agquatic recreation and Cvic uses, and potential nonprafit o private
cramership, Cur team will develop airh eyvaduate two ta three concept options based on commusnity benciil, site and
zoning consideratians, accossibitily and safety, construckability, capital investrnent, operatianal and maintenance
recuircments, Fevonibe pitentixl, and long-term liforycle implications, These conrepts wili be developedto a

level that allows the City to undersiand net only what Lhe site coukd become, but atso how it could pperate and

he fundoed. We wili provide preliminary planning, opinions of prebable cost, and potential funding or paftnersmip
GRpoTlnitios as appropriate.

0. 6302211212 - One Pieree Place, Suite SSOWY - Hasca, B 60143 - wiliams-architects.cam




COMMUNITY BENEFIT AND COLLABORATION

Our process will be collaborative and transparent, using community engagement 1o test concepts, understand
priorities, and build support for the preferred direction. We will help the City assess each option against its ability to
rermain or become a meaningful communily asset while minimizing disruption and addressing safety, accessibility,
sustainability, and resilicnce.

YOUR PROJECT TEAM

Our team will be led by Frank Parisi, President and Principal-in-Charge, with Andreas Symeonides serving as
Project Manager, Terry Berkbuegler of Confluence as Land Planner & Landscape Architect and Brad Mallon of Waler
Technology leading the aquatic feasibility afforl, Our inlegrated team combines architectural leadership, aguatic
planning and operations expertise, and land planning expericnce developing practical solutions for public-sector
clients.

Williams Architects is committed to helping the City of Berlin make an informed decision about the future of

this important community property. We will approach the study with an open mind, evaluating viable reusc
opportunities while providing the City with clear information regarding cost, operations, implementation, and long-
term community benefit. Thank you for considering the Williams Architects Team for this important project. We look
forward to the opportunity to work with the City of Berlin and help identify a sustainable and successful future for
the Berlin Aquatic Center site,

sincerely,
%—'/— s

)
Frank Parisi, AlA, NCARB, LEED AP BD+C
President, Managing Principal / Principal-in-Charge
fparisi@williams-architects.com J{630) 3441035

p. 6302211212 + One Pierce Place, Suite ESOW » Itasca, IL 60143 « williams-architects.com
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DESIGNING FACILITIES Tk

((]) PROJECT CONTACT
Frank Parisi, AlA, NCARB

President / Principal-in-Charge
fparisi@williams-architects.com

p. 6302211212 d. 6303441035 f 224.526.5168

\\ WILLIAMS
ARCHITECTS

EST. 1974
© OFFICE LOCATIONS

5 2 6302217212 &14.7051531 520.352./360

Itasca, IL{HQ) Columbus, OH Scottsdale, AZ

YEARS OF SERVICE North Bay, WI Grand Rapids, Ml St, Petersburg, FL
8 E v 3129250907 &16.500.0741 317.610.3400
Chicago, IL Indianapolis, IN
312 219.8334 7279149893
Q OWNERSHIP
5 3 Tam Poulos Mark Bushhouse Marc Rohde
CEQ/ Managing Principal Associate Principal
TOTAL Managing Principal
EMPLOYLES
Scott Morlock Rocco Castellano
Frank Parisi Principal Associate Principal
President /
Managing Principal  Tedd Stromswold Joe Humann
Principal Associate Principal
COST ESTIMATOR 1 Andrew Dogan
IT 1 coof Andrew Caputo Andreas Symeonides
i INTERICR DESIGH 4 Managing Principal Associate Principal Associate Principal
I HR/ACCOUNTING 3
@ MARKETING / ADMIN, 4
B TECHNICAL ARCHITECTURALSTAFF M
Il ARCHITECTS 29 THE WILLIAMS MISSION STATEMENT

Williams Architects strives to creatc exceptional design solutions
to inspire the way people live, learn, heal, work and play

through the creative blending of human needs, environmental
stewardship, functional value, science and art that embodies the
spirit of architecture.

7 [y OF OUR TECHMNICAL STAFF
3 () ARE LICENSED ARCHITECTS

OUR DESIGN PHILOSOPHY

As a client-oriented firm, Williams Architects is committed Lo
developing a thorough understanding of our clients and their
project nceds. We express a commitment to architectural

design that emphasizes economy and efficiency, durability and
irnagination of design with patron appeal and satisfaction while
establishing a visual project identity that reflects and respects our

12 LEED ACCREDITED PROFESSIONALS : i ;
clients personality.
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AT INSPIRE COMMUNIT

FIRM DESCRIPTION

Williams Architects is a national design, architecture,
engincering and planning firm. Establishoed 52 years ago, we
have built a solid reputation and our firrm is ready Lo take on
new design challenges in order to achieve creative, cogent and
inspired architectural solutions! We collaborate to produce
designs that enrich people’s lives, and assist communities,
agencies and organizations succeed.

We have programmed and / or designed over $4 billion in
sports / recreation facilities and over 375 aquatic facilities for
private and public clients nationwide, including park districts,
municipalities, local government agencies, public institutions,
and private corporations.

Throughout all phases of each project, our senior management
remains personally involved, which allows us to bring the
more than 150 years of combined hands-on experience they
represent to every facility. Qur commitment to personalized,
quality service is evidenced by our exceptionally high number
of repeat customers. We value and cherish the long-standing
cormmunity-centric relationships we have with numerous
recreation, sports & aguatic agencies both public and privale.

FAST FACTS

As a leader in recreational / aquatic design, we pledge Lo be
the stewards of your vision and will make your priorities our
prioritics and ensure wc are a partner wilh you every step of
the way. Our services include:

Architectural Planning & Design (interiors, Estimating. Sustainable Design)
Outlining the layoul, structure, dimensions, maferials, technigues, and

procedures for the construclion or renovalion of o facilily

Public Engagement
Invalving members of the public in the agenda-setling, decision-making, and
policy-farming activitics of orgonizations undergaing devalopment

Grant Assistance
Aiding clients in the application for government funds to cantribute to the
necessary copital to provide enhoncements to botter sene their communilics

Feasibility Studies
Assessing the practicolity of current {or proposed) facilities and spaces

Facility Needs & Assessments
identifying arcas within your facilities in need of improvement and utilizing
the collected data ta infarm changes

Comprehensive Plans
Assisting communities prioritize their goals and aspirations for develppment

Master Planning
Developing spaces [o besl halance and harmaonize all clements of the
enwvironmaeant for long-lerm use

Capital Funding / Bond Initiatives

Assisting communities to raise the necessary funds (o fuel their activities and
achieve their abjectives

1 Williams Architects’ Rasponse o
“ s City of Berlin - RFP
“EI‘ “ Berlin Aouatic Center - Pool FacHity Reuse




KEY PERSONNEL

ORG CHART

Williams Architects performs all of the architectural design / planning, interior design, project coordination and
construction administration work in-house. We retain specialized consultants and engineers to assist as needed
on our projects. We have long-standing, excellent relationships with the consultants noted below and rely on them
to provide the guality of services expected of our firm. We will work with the City of Berlin in the final review and
selection of the below noted consulting firms and consider your additional consultant suggestions,

CLIENT

(efy [ ,-:

Berlin

-f, i'_,.: PR L

PROJECT TEAM

\\ WILLIAMS

ARCHITELCTS

FRANK PARISI ANDREAS SYMEONIDES JULIA SURIANO
PRINCIPAL-IN-CHARGE PROJECT MAHAGER PROJECT ARCHITECT

EXTENDED CONSULTANT TEAM

wrisy oo CONFLUENCE
LAND PLANNER &
AQUATIC LANDSCAPE ARCHITECT
ENGINEER
/ .
= | -
I.i.
<4 )\ R
ERADLEY MALLOM MIRAMDA CHRISTIAMSON TERRY BERKEUEGLER CRAIG SONCRANT TED VUCHIMICH
PROJECT DIRECTOR DIRECTOR OF PRODUCTION PRIMCIPAL PROJECT MAMAGER LAMDSCAPE DESIGHNER
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EDUCATION:

University of lllinois Chicago
Bachelor of Architecture in Structures

34

‘Z‘b_r'”l_—; R L':a}'ﬁ“—i INDUSTRY
I.fr =M w? EXPERIENCE

ARCHITECTURAL LICENSURES:
ILLINOIS, INDIANA,

I-l 1:1 ?.'J _.I =a !._:_: E:"'_'ﬁ
o S | .-’r'*:‘\ ll '-:.-'_, E) IOWA, WISCONSIN

Wisconsin Licensed Architect (N0, 13361 - 5)

MEMBERSHIPS/AF FILIATIONS:
AlA Mortheast Chapter (Member)
Capital Devel. Board Certificd Project Manager

Carol Stream Parks Foundation (President)

Carol Strearn Plan Commission / 7oning Board
of Appeals (Chairman)

IDPH Pre-qualified Swimming Facility Architect
lllinois Parks & Recreation Association

L EED Accredited Professional

Nat'l Council of Architectural Registration Boards

Midwest Institute of Park Execulives (MIPE)
(Member)

CONTACT INFO:
FRAMNK PARISI, 214, NCARB, LEED AP BD+C
President / Managing Principal

CORPORATE HEADQUARTERS
One Pierce Place, Suite 550W
ltasca, 1L 60143

D: 6303441035 / M: 630.386.6261
E: fparisi@williams-architects.com

Berlin

Architecture » Planning * Aquatics + Interiors

Frank joined Williams Architects in 2000 and was named President in 2024 after serving
as Principal and Managing Principal. As co-leader of the Recreational Market Sector, he

brings deep expertise in cormmunity recreation design and a hands-on approach to
project delivery. A LEED

Diesign Studio, applying sustainable strategies across all prajects.

WILLIAMS

ARCHITECTS

i FRANK PARISI

AJA, NCARB, LEED AP BD+C
! PRESIDENT / MANAGING PRINCIPAL / PRINCIPAL-IN-CHARGE

@ pecredited Professional, Frank also leads the firm's Sustainable

COMPARABLE PROJECT EXPERIENCE:

Milwaukee, County Parks, Wl - County-wide Aquatics Study
Barrington Park District, IL - Kraken Cove at Langendorf Park
Belvidere Park District, IL - Aquatics Conceptual Design

Carmel Clay Parks & Recreation Department, IN - The Monon Center,
Monon Outdoor Aquatics Expansion; West Park Development;
Waterpark Lap Pool Renovation

Cary Park District, IL - Sunburst Bay Aquatic Center

Elk Grove Park District, IL - Pavilion Indoor & Outdoor Aquatics,
Rainbow Falls Waterpark: Monument Sign, Funhouse and Kiddie Pool
Replacement

Eour Lakes Snow & Sports, IL - Pool Renovation

Frankfort Park District, IL- Commissioners Park Splash Pad
Renovation; Borg Werner Refercndum

Geneva Park District, IL - Sunset Pool Bathhouse Renovation

Glen Ellyn Park District, IL - Maryknoll Splash Pad Vault Renovation
Highland Park, Park District of, IL - Hidden Creek Aquapark
Hinsdale, Village of, IL - Children’s Activity Pool Replacement

lowa City, City of, 1A - Recreational Facilities and Programs Master
Plans; City Park Pool Facility Condition Assessment and Concepl ual
Design; City Park Pool Replacemant

Lisle Park District, IL - Sea Lion Aquatics Facility Asscssment
Lockport Park District, IL - Splash Park at Heritage Falls Water Park;
Pool Liners at Heritage Falls; Chancy Pool Liner & Slide

Memorial Park District, L - Adventure Bay Conceptual Study
Mokena Park District, IL - Yunker Park Splash Barn

Maperville Park District, IL - Centennial Beach Redevelopment,
Centennial Beach Bathhouse & 5ite Improvements

Oregon Park District, IL - Indoor Pool Improvernents

Orland Park, Village of, IL - Centennial Park Aquatic Center Facility
Assessment

Palos Heights Park District, IL - Pool Improvements

Prospect Heights Park District, IL - Recreation Center; Community
Center & Pool Feasibility Study

Racine Unified School District, Wl - Indoor Aquatic Cenler
Schaumburg Park District, IL- Wading Pool and Renovation: Meineke
Splashpad & Pool Renovations; Water Works Lobby Renovation
sterling Park District, IL - Duis Rec Center Outdoor Pool Conceptual
Design; Indoor Pool Fxisting Conditions Report

Woodhaven Lakes Association, IL - Pool 2 Renovation

Woodridge Park District, IL - Cypress Cove Lazy River Expansion

WA

Williams Architects’ Responie 10
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\\ WILLIAMS
ARCHITECTS

.| ANDREAS SYMEONIDES

0 AIA, NCARB
ASSOCIATE PRINCIPAL

Andreas joined Williams Architects in 2018, and brings over 15 years of diverse exporience
in master planning, new construction, and renovalions. He is committed to delivering
tailared stralegies that meetea ch client’s project needs. His collaboralive approach ensures
thoughtful, efficient solutions from concept through completion.

EDUCATION: COMPARABLE PROJECT EXPERIENCE:
University of Illinois Urbana-Champaign Barrington Park District, IL-1 angendorl Pool Renovation; Agualusion Pool
Master of Archilecture ltenovation

Batavia Park District, IL - Roofing Projects; Civic Center HAC Improvements;

Bachelor of Science In Architectural Studies Cuarry Drain Replacement Ridding, Peg Dond Center 12oof Heplacement

1L VE A 1-|_2 ¢ INDU STRY Berkeley Park District, IL- Com miunity Recreation Center
| K=] '[]/ l'_'_, o |_L w' EXPERIEMCE Berkeley Public Library, IL - Granl Assistance
Bloomingdale Park District, IL- Johnston Recreation Center Rencovation;
Johnston Recreation Center Administration Space Rencvation; Old Town Park
. mprovements
ARCHITECTURAL LICENSURES: Bloomington Parks & Recreation Department, IL - C'Neil Park & Pool
linois Licensed Architect (#001.023567) impravemnents
Cary Park District, IL - Preschool ADA Renavations
Centerville, City of /Washington Park District, OH - New Maintenance Facility
Champaign Park District, IL - Facilities Siratepic Plan
MEMBERSHIPS/AFFILIATIONS: Chicage Park District, IL - Gately Indoor Track & Field Facility
AlA Northeast Chapter (Member) Eh‘ncag; State l._.lniuersi.ty, IL - Jacoby Dickens Center [Aquatic) Renovation, Lochker
. . oom Renovation
AlA ||:1IE'|DIS mﬂf’rd METIﬂbUr 2018; Young Crystal Lake Park District, IL - Maintenance Facilily Re-use
Architects Regional Director 2018-2020) Erankfort Park District, IL - Recreation Cenler Referendum Services
Ilinois Green Alliance [Member) Geneva Park District, IL- Peck Farm Toilets; Wheeler Fark Admin / Concession

Nat'l Council of Architectural Registration Boards Building
Glen Ellyn Park Distriet, IL - Maryknoll Splash Pad Vault Renovation

Glenview Park District, IL - Community lce Cenler; Glenview Park Goll Comp. Skody
Hickory Hills Park District, 1L~ Cynthia Meal Center Renovalion & Cxpansion
Highland Park, Park District of, IL - Danmy Cunniff Ceramics Studio Renovation
Highland Park Recreation Center, IL - Locker Room Remodeling

Hinsdale, Village of Parks & Rec. Department, 1L - Commmunity Swimming Peol
Indianapolis, City of, IN - Aquatic Systerns Repair

lowa City, City of, 1A - Cily Park Pool

Lake County Forest Preserve District, IL - Lakewood Maintenance

Lambs Farm, IL - Farmiyard Development

Lisle Park District, IL- Vehicle & Equipment Sterage Facility; Train Depol Station
tacon County Conservation District, IL - Timber Frame Barn Renowvation
Oswegoland Park District, IL - Aguatic Facilitics Study

Park Forest, Village of, IL - Agualic Center Feasibility Study

plainfield Park District, 1L - Rocreation Administration Building; Comprehensive
Master Plan

Racine Unified School District, Wl - Indoor Aquatic Center

Salt Creek Park District, IL - Rose Park Administration Center

schaumburg Park District, Il - Handlon Renovation; Sport Center Lobby
Renovation

sioux Falls, City of, 5D - Fra nk Cilson Comrnunity Recreation Conter

South Barrington Park District, IL = Dunterman Park Design

Villa Park, Village of Parks & Recreation Department, IL- Villa Park Rec. Cenler
Westerville, City of, OH - Com mksnity Center Expansion

Wheaton Park District, L - Community Center Interior Renovation Phase 11l

Williarns Architects’ Rosponse to
City of Bertin - AFP 9 H{lrli“
:
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JULIA C. SURIANO

NCARB

EDUCATION:

May 2017. Since joining
variety of project types

WILLIAMS

ARCHITECTS

PROJECT ARCHITECT / AQUATIC DESIGNER

lulia joined Williarns Architects after graduating from the lllinois Institute of Technology in
Williams, Julia has completed her licensure and has worked on a
from multi-million-dollar field houses, ice arenas, and natatoriums
to smaller-scale interior renovations. Julia enjoys collaborating on teams and utilizing her
computer modeling expertise to create innovative design solutions.

COMPARABLE PROJECT EXPERIENCE:

llinois Institute of Technology Chicago
Professional Bachelor of Architecture

INDUSTRY
EXPERIENCE

ARCHITECTURAL LICEN SURES:
lllinois Licensed Architect (#001.025115)

MEMBERSHIPS/AFFILIATIONS:
Nat'l Council of Architectural Registration Boards
IDPH Pre-Qualified Swimming Facility Architect

Berlin

Bartlett Park District, IL - Aquatic Center Conceptual iImprovement Flan;
Comprehensive Master £ Strategic Plan

Batavia Park District, IL - Quarry Master Plan

Belviders Park District, IL - Aguatics Conceptual Design

Bloomington Parks & Rec. Department, IL- OMeil Park & Pool mprovements
Brownsburg, Town of, 1N - Agjuatic Center Study; Lincodmwood Park Rec & Aquatic
Feasibility Study

Channahon Park District, IL - Toma hawk Aquatic Facility

Carmel Clay Parks & Recreation Department, IM - Waterpark Lap Pool Renovation
Cary Park District, IL - Sunbursl Bay Aguatic Center

Chicago Park District, IL - Gately Indoor Track & Field Facility

Columbus, City of, Dept. of Recreation & Parks, OH - Glenwood & Windsor
Swimming Pool Replacements

pundee Township Park District, IL - Rakow Cenler Lockers

Elk Grove Park District, IL- Pavilion Fitness Conceptual Design

Forest Park, Park District of, IL - Roos Property Redeveloprment

Four Lakes Snow & Sports, IL - Pool Re nowvation

Frankfort Park District, IL- Comrmissioners Park Splash Pad Renovation; Borg
Werner Referendum

Glen Ellyn Park District, IL - Maryknoll Splash Pad Vaull Renovation

Glanview Park District, IL - Communily lce Center: Glenview Park Golf Club
Comprehensive Study

Highland Park, Park District of, IL - Hidden Creek Aguapark

Hinsdale, Village of, IL - Child remn's Activity Pool Re placement

Hormewood Flossmoor Park District, IL - loe Rink Renovation

lowa City, City of, 1A - Recreational Facilities and Programs Master Plan; City Park
Pool Replacement

Lisle Park District, IL - Com munity Center Pre-Referendum Services

Lockport Park District, L - Splash Park at Heritage Falls Water Park; Pool Liner at
Heritage Falls & Challenger Fitness: Chaney Pool Liner & Slide

Manhattan Park District, IL- Hansen Commmunity Center; Round Garn Farm
Memarial Park District, IL - Adventure Bay Conceptual Study

Morton Grove Park District, IL - Harrer Pool Renovation

Maperville Park District, IL - Indoor Recreation Space Needs Assessment
Oregon Park District, IL - Incloor Paol Improverments

Park Forest, Village of, IL - Aguatic Center Feasibility Study

Prospect Heights Park District, IL - Community Center & Pool Feasibilily Study
Racine Unified School District, Wl - Indoor Aquatic Center

Racine County, W1 - lce Center Feasibility Study

Salt Creck Park District, IL - Rose Park Adrministration

Sehaumburg Park District, IL - Meincke Renovation; CRC Renovation; lerry
Handon Administration Renovation; Diistricl-Wide: Facility Assessmenl; Water
Works Lobby Renovation; Golf Club Starter Shed

Vigo County, IN - Recreation Facilities Study

Warrenville Park District, IL - Fitness MOWY Fxpansion

Wheaton Park District, IL - Memaorial Park Quidoor Amphitheater

Williams Architects’ Response 10
‘ID City of Gediin - RTP
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YOUR WORLD
WTT :WATER

Berlin

FIRM OVERVIEW

The WTI team is a highly qualified group of individuals comprised of creative
architects, landscape architects, engineers, designers, business developers
and administrators, all with a passion for aquatics. Together, we combine our
talents to develop original, aquatic facilities from concept to reality. Inad dition,

WTI maintains solid relationships with other consultants and contractors and
continues to set the standards in the aquatic industry across the United States
and around the world.

PHILOSOPHY

Water Technology, Inc’s (WTI) creative energy and passion embraces the
philosophy that aquatic recreation completes communities and makes them
a better place to live.

COMPANY DETAILS

« Established in 1983
- Largest Aquatic Design Firm in Morth America, Staff of 60+
. Quality Control Implementation
« Collaborative Team Process
« International Portfolio
- Specialized Aguatic Professionals on Staff:
. Executive Team (5)
- Project Development (10)
. Project Manager/Engineer (22)
. Licensed Architect (3)
. Project Designer (4)
. Mechanical Designer/BIM (7)
. Technical Designer (4)
«  Administrative (5)

WTI ADVANTAGES

. Solution driven planning and philosophy

. Two-way sharing process between WTI and client

. Forward-looking designs that support dyna mic community programs
» Revit / BIM Capabilities

+ 150+ ACUATIC Projects Per Year

. Historical database of cost estimates and realistic timelines

EXTENSIVE PORTFOLIO

+ Waterparks « Water Playgrounds

+ Resort and Hotel Pools « Public Facilities

« Competition Pools - Therapy and Wellness Pools

+ Faith Based Community Centers + Schools and Universities
HEADQUARTERS TEXAS UK
100 Park Avenue 6700 North Beach Street B Jayes Park Courtyard
Beaver Dam, Wi 53916 Suite 100 Ockley, Surrey RHS 5RR. UK
T.920.887.7375 Haltom City, TX 76137

1. 6682.708.7007

WTIWORLD.COM

williams Architects’ Response to
1'2 City of Rerlin - RFP
Beriin Aguatic Center - Pool Facility Reuse



PROJECT DIRECTOR

Brad Mallon serves as Project Director, bringing more than 25 years of experience
with WTI supporting municipal and community-based projects. Based out of WTl's
headquarters in Beaver Dam, Wisconsin, Brad is well positioned to represent and
support clients throughout the Midwest, offering strong regional familiarity and
accessibility.

His background in aguatic
project management expe
through complex planning, design, and delivery processes. Brad works closely with

public stakeholders, client

design and engineering, combined with senior-level

rience, enables him to effectively guide municipalities

leadership, and internal teams to ensure projects align

with community goals, regulatory requirements, and budgetary constraints.

Brad offers a practical, hands-on approach to managing projects from early

feasibility and progr
leadership style and

amming through concept development. His detail-oriented
thorough understanding of WTl's internal processes create

clarity, continuity, and confidence for municipal clients and project teams alike.

EDUCATION

Bachelor of Science | Mechanical Engineering

Almeda University
REGISTRATIONS

Certified Pool Contractor - Cherokee County, GA

NSPF Certified Pool / Spa Operator (CPO)

FEATURED PROJECTS

Scott County Family YMCA
Davenport, 1A

Bensenville Water Park

Bensenville, IL

YWCA Metropolitan Chicago

Chicago, IL

District 113 - Deerfield High School Pool
Deerfield, IL

inwood Athletic Club

Joliet, IL

FMC Natatorium at Ty Warner Park
Oak Brook, IL

Augustana College Aquatic Center
Rock Island, IL

Heritage Park Family Aquatic Center
Wheeling, IL

Donner Aguatic Center Renovation
Columbus, IN

Kokomo Family Aquatic Center
Kokomao, IN

Immerse Spa at MGM Grand Detroit Casino
Detroil, Mi

Livenia Community Recreation Center
Livonia, MI

Winona Family YMCA

Winona, MN

YOUR WORLD
'!!C’; nWATER

Williame Aachitects’ Responsa 1o
City of Berlin - RFF
Berlin Aguatic Center - Pool Facility Reuse

PROFESSIONAL AFFILIATIONS
International Association of Amusement Parks
and Attractions (IAAPA)

World Waterpark Association (WWA)

Themed Entertainment Association (TEA)

Leo H. Bender Community & Recreation Center
Broadview Heights, OH

Kenwood Country Club

Cincinnati, OH

North Orange Park Pool

Lewis Center, OH

South High School and YMCA Pool Design
Willoughby, OH

Germantown High School Pool

Germantown, Wl

Colburn Pool

Green Bay, Wi

Packers Team Operations HydroTherapy Pools
Graen Bay, Wi

Community Swimming Pool at Goodman Park
Madison, Wi

UW Madison - Camp Randall Sports Center Replacement
Madison, WI

McFarland High School Pool
McFarland, Wi

Jefferson Park Aguatic Facility
Menasha, Wi

" Verona High School Pool

13

Verona, Wi

Mead Splash Pad
Wisconsin Rapids, Wi

WTIWORLD.COM

Berlin



DIRECTOR OF PRODUCTION

Miranda joined WT1in 2016 and has since played an integral role in driving both
project and team Success. With a solid background in Revit and AutoCAD and nearly
two decades of hands-on experience in technical design, she has grown into a

leadership role where her p
As WTI's Director of Production,

assion for precision and process truly shines.

Miranda leads the Production Team with a focus on

delivering high-quality, accurate construction documents and ensuring timely design
deliverables. Known for her collaborative spirit, Miranda thrives on cross-functional
teams, often acting as the bridge between Technical Design, Project Management,

Mechanical Design, and the Design Team.

Miranda is engaged throughout the project lifecycle, with a strong presence from
Schematic Design through Construction Documents. Her detail-oriented mindset
drives an understanding of how all the pieces come together to form a cohesive
whole—an approach that consistently results in clear, coordinated, and buildable
documentation. Her expertise in Revit and 3D design software remains instrumental
in maintaining WTI's technical standards. Under her leadership, she not only manages
teams and resources but also mentors staff, fostering a robust team dynamic and
commitment to quality. A natural problem-solver with an eye for both the big picture
and the smallest detail, Miranda brings clarity, structure, and guidance to every
project, making her an invaluable asset across all project teams.

EDUCATION

Associate of Applied Science | Architectural Commercial Design

Northwoed Technical College | Rice Lake, Wi

FEATURED PROJECTS

Pot-Nets Community Seaside Recreation Facility
Long Neck, DE

Riverside Swim Club

Riverside, IL

Rock Island YWCA
Rock Island, IL

Romeoville Aguatic Center
Romeaville, IL

Kalamazoo College Natatorilum Renovation
Kalamazoo, MI

Grand Hotel

Mackinac Island, Mi

The Saginaw Chippewa Indian Tribe Community Center
Mount Pleasant, Ml

Moores Park Pool
Lansging, Mi

Bamboo Bay
Shoreview, MN

Blue Surf Bay
Blue Springs, MO

Excelsior Springs Indoor & Outdoor Community Center
Excelsior Springs, MO

Heckart Community Center
Sedalia, MO

City Lake Aquatic Center
High Point, NC

WT,
h——
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Nebraska Multi-Sport Complex
La Vista, NE

Kingsport Aguatic Center

Kingsport, TN

Cherry Park Pool

Weatherford, TX

Selah Aquatic Center

Selah, WA

Swan City Spray Pad

Beaver Dam, Wi

VFW Aquatic Center

De Pere, Wi

Evansville Aquatic Center at Larson Acres Park
Evansville, Wi

Colburn Pool

Green Bay, Wi

Soderholm Family Aquatic Center at the Micholas
Recreation Center, University of Wisconsin - Madison
Madison, Wi

Village of Randolph Community Pool

Randolph, Wi

Woodman Agquatic Center

Richland Center, W1

Wisconsin Rapids Reglonal Aquatic Center
Wisconsin Rapids, Wi

Witter Park Mead Splash Pad
Wisconsin Rapids, Wi

WTIWORLD.COM

Willlama Architects’ Response 10
City ol Berlin - RFP
Beilin Aquatic Center - Pool Facility Reuse



OUR FIRM

i

CONFLUENCE | FIRM PROFILE

WHO WE ARE

Confluence is a professional consulting firm comprised of landscape architects, LOCATIONS

urban designers and planners, Our staff of 75+ includes 40 licensed landscape CHICAGO

architects and AICP certified planners—and our firm is comprised of energetic, 325 W Huron Street, Suite 602
creative, and passionate people who are involved in making our communities 312.663.5494

better places to live. We assist our clients on a wide range of public, educational, thinkconfluence.com

institutional and private sector projects. Our landscape architects are licensed to
practice in Alaska, Arkansas, California, Colorado, Connecticut, Georgia, Kansas,

: Minneapolis
|daho, lllinais, lowa, Michigan, Minnesota, Missouri, Montana, Mebraska, New Mexico, Des Moines Otk P
Nevada, North Dakota, Ohio, Pennsylvania, South Dakota, Tennessee. Texas, Utah, Sioux Falls Eiiua
Wisconsin, and Wyoming—and this list continues to grow to meet our clients’ needs. Kansas City g

Cedar Raplds ~ DeMVer

WHAT WE DO

Simply stated—we create places full of life. The diversity of our work and expertise
has become a hallmark ef our firm, and it's a big reason why our clients engage us
again and again to help establish their next creative vision for the future. We offer a
wide array of design and planning capabilities, handling everything from stakehalder 0 FF‘ c ES
and community engagement activities, to crafting urban design and community ACROSS THE MIDWEST
planning solutions, to representing our clients during construction irmplementation.
with over twenty years of award-winning experience and hundreds of completed

projects, Confluence has shaped the practice of landscape architecture, planning and &
urban design across the Midwest, and we love what we do. What can we do for you? _ +
HOW WE WORK PROJECTS

Our creative process is focused on collaboration and insightful interaction with our
dients, consultants and the community in which we work. We begin by gaining an
insightful and objective understanding of each project, including how it fits into the
surrounding context, From vision 1o completion, our tearn excels in collaborating to 2 Y s
shape and achieve your "what's next’—while also planning ahead on your long-term +
strategy. The diversity of our practice and professional experience provides a solid

framewaork upon which to build successful strategies far achieving our client’s goals. =

FROM COAST TO COAST

CREATING PLACES FULL OF LIFE

williarms Architecls’ Response 1o
City of Berlin - RFF
Berlin Aguatic Center - Pool Facilily Reuse




TERRY BERKBUEGLER, ASLA, PLA, LEED AP

PRINCIPAL LANDSCAPE ARCHITECT

PROFESSIONAL + CIVIC AFFILIATIONS

American Soclety of Landscape Architects, Pralrie Gateway Chapter
. Past President / 2002 to 2003
. President / 2001 to 2002
. Treasurer / 1998 to 2001

Association for Strategic Planning

Us Green Building Council / Corporate Member

CURRENT + NOTABLE PROJECT EXPERIEMNCE

CARD Aquatic and Recreation Center / Chico, California

Wheeling Family Aguatic Facility / Wheeling, lllinois

Garden Rapids at the Big Pool / Garden City, Kansas

Indian Trails Aguatic Center / Lenexa, Kansas

old Mill Park Playground + Splash Pad / Blue Springs, Missouri

Outdoor Aquatics + Athletics Eield Eacilities Feasibility Study / Grandview, Missouri
Olathe Community Center / Olathe, Kansas

Lincolnwood Recreation Center and Aquatic Center Master Flan / Lincolnwood,
linois

Blue Springs Community Center / Blue Springs, Missouri

Excelsior Springs Community Center / Excelsior Springs, Missouri

Sedalia Community Center / gedalia, Missouri

Northland Regional Community Center Feasibility Study / Kansas City, Missouri
Feasibility Study + Site selection for New Recreation Center / Blue Springs, Missouri
Raymore Community Center / Raymore, Missouri

Wilder Bluff Park / Shawnee, Kansas

old Mill & Wilbur Young Park improvermnent / Blue Springs, Missouri

Parks & Recreation System Master Plan / Mission, Kansas

2017 Kansas City Office Parklet / Kansas City, Missouri

311 West Armour Outbuilding / Kansas City, Missouri

38th and Jackson / Kansas City, Missouri

39th Street Streetscape / Kansas City, Missouri

Longview Tract Park + The Bay Outdoor Aguatics Facility / Kansas City, Missouri

Berlin 16
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QUR TEAM

Terry brings hard work, the
pursuit of design excellence

and a tireless commitment to
client satisfaction to all of his
projects. His direct and personal
comrmunication leads to strong
relationships and successful
projects while inspiring loyalty in
so many of aur clients.

PROFESSIONAL EXPERIENCE
33 Years of Experience

22 Years with Confluence

EDUCATION
Kansas State University, BA,
Landscape Architecture | 1992

PROFESSIONAL REGISTRATIONS
Licensed Professional
Landscape Architect:

« IWinois £ 157.001823

« Kansas / #568

- Missouri /#179
CLARB Certified
LEED Accredited Professional
True Colors International Certified
Facilitator

Williams Architects fiesponse o
City of Barlin - HFP
Bertin Aquatic Center - Pool Faclity Reuse



OUR TEAM

CRAIG SONCRANT, ASLA, PLA

PROJECT MANAGER
PROFESSIONAL + CIVIC AFFILIATIONS

American Society of Landscape Architects

« Nlinois Chapter - Member / 1999 to Present

+ Executive Cormittee & External Communications Chair / 2002 to 2006
The Magnificient Mile Association

« Member /2023 to present
The Trade Collective / Evanston, lllinois

= Member /2024 to present

PARKS + REC PROJECT EXPERIENCE

Gaoebelt Park, Rossi Park & G.G. rowell Park Designs / Lincolnwood, llinois
Recreation Center & Aquatic Center Eeasibility Study / Lincolnwood, Winois
Lake Meadows Central Park / Chicago, inois

Lucy Flower Park Playground Renovation / Chicago, lllinois

Heritage Park Redevelopment / Wheeling, llinois *

Banning Lewis Ranch Parks {8 total) / Colorado Springs Colorado *

Soldier Field Sledding Hill Erosion control / Chicago, lllinois *
Westborough at Easton Linear Open space Buffer / Elk Grove, California *

Westborough at Easton Parks, Trails & Open Space Design / Elk Grove, California *

Elk Grove SE Area Plan Parks Design {14 total} / Elk Grove, California *
A7th Street / Lakeshore Drive Pedestrian Overpass [ Chicaga, inois *
Jensen Park / Chicago, inois *

Tournament Park / Glenview, Minois *

WATERFRONT & HARBOR DESIGN PROJECT EXPERIENCE
Wolf Point South (Salesforce Tower)

Halsted Landing at 700 West Chicago Avenue

Halsted Pointe at 901 North Halsted Street

R1VER One Michels Corporation Milwaukee Headquarters / Milwaukee, Wisconsin

The Mart River Park

110 Morth Wacker Drive

150 North Riverside

Wolf Point East

227 South Rlverside

Wolf Point West

10, 20, and 30 South Wacker Drive

+ work performed while employed by anather firm

Willlarms Architects Response to
City of Rerlin - RFF 17
Berlin Agquatic Center - Pool Facility Reuse

Cralg works on a variety

of planning and landscape
architecture projects where he
employs his expertise in planning,
master planning, site design,
landscape design and detailing,
and construction observation.
\Versed in many areas of landscape
architecture, Craig is able to apply
his skill set to the design process
and offer unique and creative
solutions that both benefit the
project while meeting the client's
goals and objectives.

PROFESSIONAL EXPERIENCE

27 years of Experience
16 years with Confluence

EDUCATION

The Chio State University
Master of Landscape Architecture
1999

Kavier University
Bachelor of Science
Sport Management
1996

PROFESSIONAL REGISTRATIONS

Licensed Professional
Landscape Architect:

« Alabama /#929

« Ilinois / #157 - 001481
- |ndiana f #LA22200012
« Ohio / #LA- 1601377

« Tennessee /#1177

« Utah /#12013713

« CLARB-Certified

Berlin



TED VUCHINICH, ASLA

LANDSCAPE DESIGNER
PROFESSIONAL + CIVIC AFFILIATIONS

American Saciety of Landscape Architects, Prairie Gateway Chapter

CURRENT + NOTABLE PROJECT EXP ERIENCE
Wheeling Family Aguatic Facility { Wheeling, lllinois
CARD Aquatic and Recreation Center / Chico, California
Henshaw Park / Chico, California

Miller Park Master Plan / Bloomington, lllinois

Lincolnwood Recreation Center and Aquatic Center Feasibility Study / Lincelnwoaod,

llinois

Clearcreek Park Master Plan / Springboro, Ohio

Goebelt, Rossi and G.G Rowell Park Design Services / Lincolnwood, llinais
Miller Park Master Plan / Bloomington, Minois

Princeton Village Year 02 / Glenview, inois

Chicago Nature Sacred / Chicago, llinois

Kollar Pond / Streamwoad, lllinois

370 Kinzie Morgan Development / Chicaga, Winois

1201 W Fulton / Chicago, lllinois

30 N Lasalle Street / Chicago, lllinois

HODC North Brook / Village of Morthbrook, llinois

Pgint of the Mountain - Utah's 15 Minute Ecacity / Draper, Utah*

vVillage of Palatine Downtown pPublic Realm Enhancements / Village of Palatine,
llinois*

Main Street Place / Chicago, Illinois*

sterling Heights, North Van Dyke Avenue Redesign / sterling Heights, Michigan®
Ruby Hill Park / Denver, Colorado®

UIUC Campus Landscape Master Plan / Urbana, lllinois*

+work performed while employed by another firm

Berlin 18

OUR TEAM

With a background in civil and
environmental engineering, Ted

is dedicated to a data-driven
design process, with a particular
interest in modeling site features
to enhance human connections to
nature.

PROFESSIONAL EXPERIENCE
5 Years of Experience
1 Year with Confluence

EDUCATION

Lafayette College

Bachelor of Science - B.S., Civil
Engineering / 2019

University of Michigan
Masters Degree, Landscape
Architecture /2023

Williams Architects Response Lo
City of Berlin - RTP
Lertin Aquatic Centar - Pool Facility Reuse



PROJECT EXPERIENCE

Williams Architects has extensive experience with 5p
with a particular emphasis in the Midwest. We have h
Our experience ranges from Comprehensive Master Plans to Conceptual Desig

renovations, additions and new construction.

A highlight of our agquatic cxperience includes work for;

Addison Park District, IL

Alief 15D, TX

Allentown, City of, PA
Ankeny, City of, 1A

Appleton, City of, WI
Arlington Heights Park District, IL
Augustana College, IL
Barrington Park District, IL
Bartlett Park District, IL
Belvidere Park District, IL
Bettendorf, City of, 1A

Beverly Country Club, IL
Bloomingdale Park District, IL
Bloomington, City of, IL
Bolingbrook Park District, IL
Brownsburg, Town of, I[N
Buffalo Grove Park District, IL
Butterficld Park District, Il
Canton Park District, IL

Cape Coral, City of, FL
Carrmel Parks & Recreation, IN
Carol Stream Park District, IL
Cary Park District, IL

Cedar Rapids, City of, IA

Charnpaign Park District, IL
Channahon Park District, Il
Chicago Park District, IL
Chicago Ridge Park District, IL
Chicago State University, IL
Clarendon Hills Park District, IL
College of the Mainland, TX
Collinsville, City of, IL
Colurmbia Association, MD
Columbus, City of, OH

Cress Creek Country Club, IL
Crystal Lake Park District, IL
Curnberland Green Co-Op, IL
Diecatur County Parks, IN
Decatur Park District, IL
Deerfield Park District, IL
DeKalb Park District, Il

Des Moines, City of, A

Des Plaines Park District, IL
District 214, Elk Grove, IL
Dundec Township Park District, IL
Dyersburg, City of, 1 |

Eastern lowa Swimming
Foundation, 1A

Eastfield College, TX

- AT R | v
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arts, Recreation & Aquatic facilitics throughout the Nation,
ad the pleasure of working on over 375 aquatic projects.
n to Implementation, including

City of Eden Prairie, MN
Fdgewood Valley Country Club, IL.
Edina, City of, MN

Elgin, City of, IL

Elk Grove Park District, IL
Elrhurst Park District, Il
Elmwood Park, Village of, IL
Fishers, City of, IN

Forest Park, Park District of, IL

Forest Preserve District of Cook
County, IL

Four Lakes Snow & Sport, IL
Fox Point HOA, IL

Fox Valley Park District, IL
Frankfort Park District, IL
Galena Territory Association, 1L
Galesburg, City of, IL

Genesco Park District, IL
Geneva Park District, IL

Glen Ellyn Park Districl, IL
Glenview Park District, IL

City of Grand Island, NE
Hawthorne Park District, IL
Hickory Hills Park District, Ik
Park District of Highland Park, IL
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Hillcrest Country Club, IL
Village of Hinsdale, IL
Hoffrman Estates Park District, IL

Huntley Venture, LLC/Ryland Homes, IL

Indianapolis, City of, IN
Intercontinental Hotel, IL

lowa City, City of, 1A

Itasca Park District, IL

Joliet Park District, 1L

Kewanee Park District, IL

| aGrange Field Club, IL

Lake Bluff Park District, IL

Lake Point Tower, IL

Lamar 15D, TX

Lancaster County Dept. of P&R, PA
LaPorte Natatorium, TX

Laredo 15D, TX

Libertyville Parks & Recreation, IL
Lincolnwood Park District, IL

Lisle Park District, IL.

Lockport Township Park District, IL
Macomb Park District, IL

Maine South High School, IL
Maple Grove Community Center, N
M-NCPPC, Prince George County, MD
Maywood Park District, IL
MecHenry High School, IL

mMedinah Country Club, 1L
Memaorial Park District, IL

Megquon, City of, W1

Michigan Shores Club, IL

Mid America Developments, IL
Midlothian Country Club, Il
Milwaukee County Dept. of Parks, Wi
Mobkena Park District, IL

Morton Grove Park District, IL

Mundelein Park District, IL
Maperville Park District, IL
Nelsonville Qutdoor Pool, OH
New Port Richey, City of, FL
Mormal, Town of, 1L

North Berwyn Park District, 1L
Northbrook Park District, IL
Morth Putnam Schools, IN
Oakbrook Terrace Park District, Il
Oak Brook Park District, IL

Dak Forest Park District, 1L

Oak Lawn Park District, IL

Oak Park Country Club, IL

Oak Park, Park District of, IL
Ohio University-Zanesville, OH
Olivet Nazarene University, IL
Olympia Fields Country Club, IL
Orange Township, OH

Oregon Park District, IL

Orland Park, Village of, IL
Oswegoland Park District, IL
Palatine Park District, IL

Palmer House Hilton, IL

palos Heights, City of

Park Forest, Village of, IL

Peoria Park District, 11

Quad Cities, IL

Racine Unificd School District, Wi
Richardson 150, TX

Ridgemoor Country Club, IL
River Trails Park District, IL
Riverside Swim Club Pool, IL
Roselle Park District, Il

Royal Melbourne Country Club, Il
St Charles Park District, IL
Sandwich Park District, IL
Schaumburg Park District, L.

schiller Park, Village of, IL
school District U-46, 1L
Sheridan Corporation, Wilmette, 1L
Sioux Falls, City of, 513

Skokie Park District, IL

south Flgin, Village of, IL

5t. Charles Park District, 1L
sterling Park District, IL
Streamwood Park District, IL
Sun City - Huntley, IL

Swirn Labs

Sycamore Park District, IL

Tray, City of MI

Urbana Park & School District, Il
Vernon Hills Park District, IL
villa Park, Village of, IL

Virginia Beach, City of, VA
Waukegan Park District, IL

West Chicago Park District, Il
West Cook YMCA, IL

Western Springs Swim Club, IL
Waesterville, City of, OH
Westmaont Park District, IL
Westmoreland Country Club, Il
Wheaton College, IL

Wheaton Park District, IL
Wheeling Park District, IL
Wilmette Park District, IL
Winnetka Park District, IL

Wood Dale, City of, Il
Woodhaven Lakes Association, IL
Woodridge Park District, IL
Waorthington, City of, OH

YMCA of Metropolitan Chicago, IL
Zion Park District, IL

Mount Prospect Park District, IL
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IOWA CITY, IOWA

CITY PARKPOOL

™

—

CLIENT REFERENCE SIZE ROLE SERVICES PROVIDED

City of lowa City 897 Bathors Prime Architect Master Plan/Feasibility 5tudy

410 E. Washington 5Strect DURATION ESTIMATED COST Pre-Design

lowa City, |A 52240 5073- Cst. 2026 £18 Million Public Input/Comm. Eng.

1l Seydell Johnson ! Basic ARE Design Services
ey e ; DELIVERY METHOD FINAL Construction Administration

Director of Parks & Recreation  General Contractor CONSTRUCTION COST

(319) 356-5104 0D

Julohnson@iowa-city.org

ABOUT THE PROJECT

After a successful Facility Condition Assessment and Conceptual Design Phase (with associated public input & statistically
valid survey), the City of lowa City engaged Williams Archilects to continuewith implementation of Lhe conce ptual design.
The project includes a detached leisure pool, the lap lanes, enhanced 25-meter and/or the 50-meter lap swimming,
other recreational features for young swimmers, new bathhouse, and filter building.

Williams Architects Response to
City of Berlin - RFP 21 Berli“
Bestin Aquatic Center - Pool Facility Reuse



MILWAUKEE COUNTY, WISCONSIN

COUNTY-WIDE AQUATIC ASSESSMENT & FEASIBILITY STUDY

CLIENT REFERENCE SIZE ROLE

Milwaukee County Parks Varies Prime Architect

9480 W. Watertown Plank Road DURATION ESTIMATED COST
Wauwatosa, Wl 53226 2074-2025 BD

Sarah Toomsen, PLA, ASLA DELIVERY METHOD FINAL

Asst. Director of Planning N/A CONSTRUCTION COST
(414) 257-7389 TRD

sarah.toomsen@milwau keecountywi.gov

ABOUT THE PROJECT

Milwaukee County Parks currently owns and operates two (2) indoor deep-well pools, three (3) outdoor aguatic parks,
cight (8) outdoor pools, one (1) privately operated outdoor pool, seven (7) splashpads, twenty-five (25) wading pools,
and several beaches that have been histarically used for swimming. MCP has experienced a steady decline in funding
and staffing, and an updated study is necessary for the department Lo plan for aquatic investments in the future,

Williams is working with the County onan analysis that considers existing conditions, pu blic feedback, advancementsin

recreational trends, and the County's continually reduced financial capacity to plan for the future of Milwaukee Counly
Parks Acquatics.

willlams Architects Respanse to
B‘ﬂ‘li 22 City ef Berlin - RFP
n Beilin Auguathc Conter - Pool Facility Reuse



BARRINGTON, ILLINOIS

LANGENDORF POOL

L
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CLIENT REFERENCE SIZE ROLE SERVICES PROVIDED

Barrington Park District 1,000 Bathers Prime Architect Master Plan/Feasibility Study

235 Lions Drive Pre-Design

Barrington, IL 60010 gg;f;;}?: Egﬂ;;gl{;%g ot Public Input/Comm. Eng.

- T Basic ALE Design Services
Ey W DELIVERY METHOD FINAL Construction Administration

Executive Director Construction Manager CONSTRUCTION COST

(847) 381-0687 as Constructor 524345933

tjennings@
barringtonparkdistrict.org

ABOUT THE PROJECT

After a successful referendum in April 2073, the Barrington Park District is procecding with the replacement of the
existing Aqualusion Pool into the new state-of-the-art Langendorf Pool. The new facility will include an Activity Pool,
Deep Water Iool, Leisure Pool, Plunge Pool and Current Channel. In addition, a new Pickleball / Paddle Tennis complex
with a warming shelter, renovation of the existing Bathhouse and improvements to the existing Gymnasium shall be
constructed. The Project is currently under construction.

Williamns Archilects Response W0 2
City of Berlin - RFP “-e “
Berbin Aouatic Center - Pool Facility Reuse 3 r “



BLOOMINGTON, ILLINOIS

O'NEIL PARK & POOL

=

CLIENT REFERENCE SIZE ROLE SERVICES PROVIDED

City of Bloomington 18 Bathers Prime Architect Master Plan/Feasibility Study

109 E. Olive Strect Pre-Design

Bloomington, 1L 61701 g;l{t:;:}ﬂ)? gf:g;; :EC? e Public Input/Comm. Eng.

Eric Veal, Director of Parks . : : Basic ARE Design Services
e ! ! DELIVERY METHOD FINAL Construction Administration

Recreation & Cultural Arts General Contractor CONSTRUCTION COST

eveal@cityblm.org

ABOUT THE PROJECT

After 45 years, the exisling O'Neil Pool had outlived its operational expectancy by 20 years and had to be demolished.
The Pool was an essential asset for the City of Bloomington and was replaced with a new state-of-the-art Pool. Te
ensure the public’s voice was heard, the City of Bloomington, with the Willlams Architects team, conducted an
intensive 1-day charrette to understand and gather public input and develop concept plan options. The new facilily
includes a new bathhouse, filter building, 8-lane lap/diving pool, activity pool with zero-edge, lazy river, plunge pool,
waterslide tower, and concessions deck. In addition to the Pool, O'Neil Park has several new amenities, including a new
spray park and skate park.

1 Willians Architects Respanse to
i 24 City of Berlin - REF
erin Restin Aquatic Center - Pool Facility Reusa



CARY, ILLINOIS
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CLIENT REFERENCE SIZE ROLE SERVICES PROVIDED

Cary Park District 1,000 Bathers Prime Architect Master Plan/Feasibility Study

e itr Tl ot
ich i ing 2021 7 :

Dakotes. DELIVERY METHOD {biclins Spring 2021 Construction Administration

Executive Director Construction Manager FINAL

(847) 639-6100x102 as Constructor CONSTRUCTION COST

djones@carypark.com $11.02 Million

ABOUT THE PROJECT

Williams Architects and a local land planner assisted the Cary Park District with a Comprehensive Park Plan for Cary
Grove Park. The goal of the plan was to determine what recreational / aquatic amenities could be integrated into the
cxisting Park. As a result of the Study, the Cary Park District determined that a centrally located Aguatic Center would
be the first project to be implemented. The Cary Grove Aquatic Park is currently in the Design Development phase and
features an 8-lane, 25Y lap pool with attached deep water area containing diving boards and a drop slide. A separate
sero-depth entry activity pool with walter features and a current channel, along with separate water slicles will provide
plenty of fun for patrons of all ages.

willlianns Architects’ Response to '2 .
City of Barkin - RFP? Be li
Berlin Aquatic Center - Pool Facility Rewse 5 r “



MORTON GROVE, ILLINOIS

HARRER PARK POOL

CLIENT REFERENCE SIZE ROLE SERVICES PROVIDED
Morton Grove Park District 1,000 Bathers Prime Archilect Master Plan/Feasibility Study
6834 Dempster Street Pro-Design
DURATION ESTIMATED COST

Morton Grove, IL 60053 2070-2027 £10.5 Million Public Input/Comm. Eng.

: e Basic ARF Design Services

Bid in Fall 2021
i:effrey_Wag_ . DELIVERY METHOD {e e il 3021 Construction Administration
xecutive Dircctor Construction Manager  FINAL

(847) 965-0383 CONSTRUCTION COST
jwait@mgparks.com $10 Million

ABOUT THE PROJECT

Harrer Park Pool has well exceeded its expected life. The existing pool was deteriorating and Williams Architects /
Aquatics assisted the Park District in investigating various options to ensure the residents of Morton Grove continue to
have aquatic opportunities at Harrer Park.

The new Pool features a 6-lane, 50M pool, a deep water pool with diving boards and a drop slide, an Activily Pool with

spray features, a Spray Play area with shade and two (2) water slides. The Project was completed and celebrated its
grand opening on June 4, 2022

' Williams Archilects Responie 1o
BE li 26 City of Berlin - RFP
I‘ I‘ Berdin Aquatic Center - Pool Facility Rewse



COLUMBUS, OHIO

GLENWOOD POOL

CLIENT REFERENCE SIZE ROLE SERVICES PROVIDED
City of Columbus, OH 425 Bathers Prime Architect Master Plan/Feasibility Study
111 East Broad Strect Pre-Design
DURATION ESTIMATED COST :

Columbus, OH 43205 2021-2023 £9.472.000 Public Input/Comm. Eng.
Jim Miller, Design & ; " == Basic ARE Design Services

e e DELIVERY METHOD FINAL Construction Administration
Construction Division Mgt General Contractor CONSTRUCTION COST
(614) 645-8941 59919828

jr.milLer@columbus.gDv

ABOUT THE PROJECT

The former Glenwood Pool had reached the end of its useful life and the City of Columbus's objeclive was to replace
the existing pool with a new multi-feature facility. The Cily's new Glenwood Pool features a 6-lane (25 yard) Pool,
Diving Pool, Activity Pool with Zero-Entry Edge, Wading Pool, Plunge Pool, Waterslides and two M diving boards. A
new Bathhouse with Men's and Women's Locker Rooms, Family Changing and Vending / Concession Deck compleles
the Center and provides plenty of fun for patrons of all ages.

Willizmes Architecls’ Response ta
City of Bertin - RFP ? I';'E Ii
Berlin Agquatic Center - Pood Facility Reuse ? r “



COLUMBUS, OHIO

CLIENT REFERENCE SIZE ROLE SERVICES PROVIDED
City of Columbus, OH 500 Bathers Prime Architect Master Plan/Feasibility Study
1111 East Broad Stree! Pre-Design
i DURATION ESTIMATED COST _

Jirn Miller. Design & Basic A&E Design Services

pritene DELIVERY METHOD FINAL Construction Administration
Construction Division Mgr. General Contractor CONSTRUCTION COST
(614) 645-8941 7422381

jcmniller@columbus.gov

ABOUT THE PROJECT

The former Windsor Pool had reached the end of its useful life and the City of Columbus's objective was to replace the
existing pool with a new multi-feature facility, while maintaining the existing Bathhouse. The City's new Windsor Pool
features an 8-lane (25 yard) Pool, Diving Pool, Activity Pool with Zero-Entry Edge, Plunge Pool, Waterslides and two 1M
diving boards.

Williarns Archilects Response 1o
City of Berlin - RFP
B‘EI‘““ 28 Berdin Aquatic Center - Pool Facility Rewse



RECENT AQUATIC ASSESSMENTS & FEASIBILITY STUDIES

MEQUON COMMONS
PHASE OMNE DEVELOPMENT EXISTING COMNDITIONS / FACIL ITY ASSESSMENT
CLIEMT REFERENCE START DATE
City of Mequon 2024
10800 M. Industrial Drive
EMD DATE
g
Mequen, Wi 53092 7026
Will Jones, Cily Administrator SIZE
[262) 2362341 A50 Balhers
ROLE
SERVICES PROVIDED Prirme Architect
Feasibility Stucly

SR N ST

ABOUT THE PROJECT
The Village of Mequon is working with Willizms Archilects on a conceptual sludy of the aguatic complex with shared support buildings, Redbud
Plaza and the City Hall ADA.

CITY PARK POOL
COMPREHEMSIVE MASTER PLAN &
CITY PARK POOL AQUATICS FEASIBILITY STUDY

CLIENT REFERENCE START DATE

City of lowa City 207

410 F. Washington Slrect

lowra Cily, 1A 52240 END DATE
2022

Juli Seydell Johnson

Dircctor of Parks & Recreation
(319) 356-5104 ROLE
Julohnson@icwa-city.ong

il LIty

B R ek L TR A

" 3 Prine Architect
EXECLITIVE SUMMARY

SERVICES PROVIDED
Existing Condilions Assessment
Facility Assessment Plan

ABOUT THE PROJECT

williams Architects worked among a team of consultants to conduct the City of lowa City Recreation Facilities and Pragrams Comprehensive
Master Plan published in 2022, City Park Pool was among the cvaluated amenities. Based on the consulting team’s analyses, it was determined
the 72 year-old Cily Park Pool needs to be renavaled. Communily feedback indicated a desire for amenities that would create a more accessible
facility that meels a variety of aguatic needs—so long 85 the facility’s original aesthetics and character are maintained, The preliminary conceptual
drawing incorporates the expressed prio rities and areas of impaortance, alongside apecrational, physical, and maintenance considerations. Following
the Master Plan, Williams Archilects was awarded the opporlunity to work with the City in conducting exlensive commmunity and stakeholder
engagement events. The City passed a vote for the replacement of City Park pool and awarded Williams a contracl to provide full hasic services for
the project.

ATCHER ISLAND POOL
EXISTING CONDITIONS / FACILITY ASSESSMENT

oo boivd o bE
PARH DESTRICT

sochics i el CLIENT REFERENCE START DATE
LSy bimiie i gt Schaumburg Park District 2001
235 L. Beach Drive
Schaumburg, 1L 60193 EMD DATE
201
RRob Ward
(B4/) 985215 SIZE
rward@parkiun.com 44{) Dathers
SERVICES PROVIDED ROLE
ABOUT THE PROJECT Eacility Conditions Assessment Prime Architect

The Schaurnburg Park District commissioned Williams Architecls to provide a Facility Assessment of the Alcher Island Pool, The iment of the
evaluation was to determine the overall condition of the faciliy's architectural systerms inclusive of roofing, cxterior elevation, interior finlsh and
aquatic systems including filtration systems, pool vessels and features. The evaluation prioritized facility improvements, repair and recommendations
1o assist the district in preparing capilal budgets.

williams Architects’ Response L
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CONFLUENCE OUR WORK
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CLEARCREEK PARK MASTER PLAN PROJECT DETAILS

Location
Master planning in progress. Preferred plan and conceptual Springboro, Ohio
budgeting are scheduled for September 2026, with final plan and
presentation anticipated in October 2076. cHeiE
City of Springhoro
Confluence is working with the City of Springboro Lo develop a long-term vision for
the expansion of Clearcreek Park, including 29 acres cU rrently under City control Size
and a potential future 44-acre acquisition. The master planning process integrates 73 acres
new recreational opportunities with the site's existing natural character, drainage
patterns, wetlands, and established park system. Reference
Chris Pozzuto
City Manager

The emerging plan emphasizes self-directed, low-maintenance recreation and : !
improved connectivity, including walking and biking trails, 3 hike park, children's sz“m@_c'wﬂrsm'”Ehum'mm
adventure and nature play, gardens, waler play and hydrology education, pond and 937.748.4343

wetland enhancements, shelters, gathering spaces, and preservation of existing

buildings for flexible future use.

The planning effort will culminate in a preferred master plan, conceptual budget, and
phased impleme ntation strategy to guide the City's future investrnent in the park.

i williams Architecls’ Response to
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MILLER PARK MASTER PLAN

Miller Park Master Plan proposes enhancements resulting from
stakeholder input for this historic park in Bloomington, lllinos.

Three levels of development intensity were created with the key features desired
including a naturalized lake edge, boardwalk, sensory garden, nature playground,
shaded amphitheater, and permeable pa rking. Additional elements considered
include a dog area, natural planting, native flowers, and park shelters.

The low-density concept proposes features including a memorial walk, expanded
sidewalk network, realigned parking, enhanced train exhibit, and event lawn.
Additional elements are a restored wall, renovated bandstand, naturalized planted
edge, wildflower meadow trail, multi-use courts, and a dog park.

The medium-density concept adds features like a lakefront amphitheater,
naturalized boulder edge, pavilion drop-off, and fishing pier structure while
emphasizing a sensory garden and a promenade along the lakefront.

The high-density concept builds upan the previous concepls and introduces a hillside
amphitheater and a tree promenade while retaining features like the memaorial walk,

expanded sidewalks, and natural playground.Alternate ideas for features include a
pavilion drop-off for zoo parking and enhancements to Route 66 parking.
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CONFLUENCE
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PROJECT DETAILS
Location
Bloominton, llinois

Client
Mount Prospect Park District

Reference

David Lamby
Assistant Director
309,434.2260




CONFLUENCE OUR WORK

LINCOLNWOOD RECREATION CENTER AND PROJECT DETAILS
AQUATIC CENTER FEASIBILITY STUDY Location

Lincolnwood, lllinois
Confluence led a multidisciplinary team to evaluate the feasibility
of constructing a new community recreation center and either Eient
renovating or replacing the existing outdoor aquatic center _——
Village of Lincolnwood.

Size

i , ; ) MNIA
Both facilities are situated in Proesel Park, Lincolnwood's “Central Park," a cherished
green space at the heart of the communicy. Referance
In addition t ing the viability of these facilities, the te ked with e
n aqal I_IEI[‘I 0 assessing the via i II}I‘ o =g facilities, the EIF'_I'i wWas tasl IE. _Wi Directar of Parks and Recreation
developing a comprehensive master plan for Proesel Park. This plan prioritized the Village of Lincolnwood
preservation and maintenance of existing ballfields and open spaces, while ensuring 847 745.47728
the continued ability to host Lincolnwood Fest, an important tradition and source of khawk@iwd.org

pride for residents.

Throughout the process, Confluence managed all aspects of the project, including
robust community engagement, the development of site and park master plan
concepts, and the coordination of the final summary report. The team presented
conceptual designs and final feasibility recommendations to the Village Board for
approval, ensuring alignment with community values and long-term goals.

iy o Williams Architecls Response 1o
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VILLAGE OF RANDOLPH COMMUNITY POOL
RANDOLPH, WISCONSIN

The Village of Randolph, with the supp art of generous local business donations and
pledged funds, proudly demonstrates its commitment to enhancing recreational
opportunities and community wellness with a 46.7 million investment in replacing

its beloved public pool at Randelph Park. Originally built in 1964, the Randolph
Community Pool has long served as a seasonal hub for aguatic fun, fitness, and
community connection. Over the years, the Village has continually supported the
original facility through upgrades and maintenance, ensuring a safe and enjoyable
aquatic amenity for generations, but after decades of service, persistent mechanical
issues and the limits of its aging infrastructure ultimately brought the pool to the end
of its useful life.

Village of Randolph
248 W. Stroud 5t
Randolph, W1 53956

Mow, at the very same Randolph Park site, the original pool will make way for a new, randolphwis.com
modern aquatic facility designed to serve the community for generations to come.
WTl is proud to deliver aquatic design and engineering services for this project,
serving a rural community just a short distance from our office headgquarters.

The new pool features a Zero depth entry area, offering a welcoming space where little
ones can play in shallow water and build confidence in the water. For older guests, the
design slopes to a deeper swimming area with a diving board and six dedicated lap
lanes, perfect for swim lessons, training, aguatic fitness, and recreational swimming.

Through consistent investment and community support, the Randolph Community
Pool will remain a beloved community amenity and a testament to Randolph's
dedication to public health, youth development, and quality of life.

[ AquATIC AMENITIES I e

5,246 SF Lifestyle Pool
6-Lap Lanes
4-Meter Diving Board

Zero-Depth Entry

Basketball Hoops
Volleyball Net

WTIWORLD.COM

YOUR WORLD
WTT waTeR
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EVANSVILLE AQUATIC CENTER
EVANSVILLE, WISCONSIN

The City of Evansville exemplified its commitment to enhancing the community’s
quality of life in revitalizing two key recreational spaces—Larson Acres Park and
Leonard-Leota Park. The Evansville Aquatic Center replaces the aging municipal pool,
and is now relocated to a 24-acre site, formerly West Side Park, now known as Larson
Acres Park. Named in honor of Don and Virginia Larson, local community members
whose family farmed the land for decades and played a pivotal role in supporting
park improvement projects. The vibrant aquatic center quickly became a cherished
Evansville centerpiece.

Opened the same summer, at Leonard-Leota Park, a state-of-the-art Spray Pad also
serves the Evansville Community. WTI worked alongside the prime architect, who

led the master planning and design for this dual park upgrade. WTI provided aquatic
planning, design, and engineering services for both the Aquatic Center and Spray Pad.

The Evansville Aquatic Center features one multi-purpose body of water, providing
aquatic recreation, play, competition, and leisure. The zero-depth-entry splash and
play area invites and promotes play for little ones and their parents or guardians.
Deeper water connects this play area to the circular activity pool; basketball hoops
anchor this space, and guests may find themselves competing here for hours. Open
water provides endless opportunities for recreational play. The current channel offers
aerobic programming opportunities such as resistance walking, as well as provides a
space for guests looking to relax and leisurely float. The six-lane, 25-yard competition
pool is ideal for lap swimming, swim practice, and meets. In addition to diving blocks,
an aguatic climbing wall is also located in this space. Completing the aguatic offering
is 2 waterslide tower, featuring two body slides terminating into runouts.

8,917 SF Lifestyle Pool 6-Lane, 25-Yard Competition Pool
180 LF Current Channel Starting Blocks

Zero-Depth Entry

Play Structure, Water Table

Aquatic Climbing Wall

Basketball Hoops

Water Slide Complex

YOUR WOR
WTT \waTeR

~
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PROJECT DETAILS

City of Evansville

31 S Madison St.
PO. Box 529
Evansville, Wl 53536

Aguatic Design Portfolio
Athletic Business, 2025

evansvillewi.gov

WTIWORLD.COM
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VFW AQUATIC CENTER

DE PERE, WISCONSIN

PROJECT DETAILS
After several years, the original VFW pool in DePere suffered from extensive

amounts of damage and the City of DePere began searching for funds for a new City of De Pere
aquatic center. The city received an abundance of support. “The referendum passed 075 5. Sixth Street
overwhelmingly, so we are here for the community wants. We're here for the guality De Pere, Wi 54115
of life. The community said this is a need for us” says Marty Kosobucki, Director of
Parks, Recreation, and Forestry. Plans for the new aguatic center had been in the
works for 5-years before coming to full fruition. 2021

WTI was hired alongside the architect of record to assess the existing aquatic facility
and incorporate feedback into the design from key stakeholders which was gathered
through public meetings and interviews. Several renderings and budgets were Outstanding Facility
prepared and presented before the City approved the final rendering and budget. Design & Renovation

Groundbreaking for the $7.14 Million aquatic facility took place in July of 2020, :':i{;f:t?; F;irfnl?:ﬁ on. 2021
Despite the COVID-19 Pandemic, the project stayed on track with little to no delays. e i s
By June of 2021, the final touches were being put in place and the aguatic center
opened to the public on Saturday, June 12th, just in time for some summer fun.

The 5,300 SF VFW Pool is the perfect beat-the-heat summer destination. Itis
equipped with a lap pool, a zero-depth entry leisure pool, diving boards, climbing wall,
basketball hoop, water walk, drop slides, and a tot area for the littie ones. In addition,
it features a 6,150 SF bathhouse with bathrooms and changing rooms, office and
guard spaces, first aid, entry lobby. meeting rooms, and concessions. There is truly
something for everyone to enjoy at this family-friendly aquatic destination located on
the west side of the city.

deperewi.gov

| aquatic AMENITIES

5,300 SF Lifestyle Pool 1,800 SF Wading Pool

6 Lanes, 25-Meter Zero Depth Entry

Diving Boards Play Structure

Activity Zone Interactive Water Features
Water Walk

Drop Slide Body Slides with Runouts
Water Basketball

Climbing Wall

Underwater Bench Seating
WT’ ?nun WORLD
W\ =2 35 Berlin

Berlin Aguatlc Center - Pool Facilily Rease
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BYRNES AQUATIC CENTER
WATERLOO, IOWA

Originally constructed in 1980, the beloved Byrnes Park Pool was a treasured
community amenity for over 40 years. After closing temporarily in 2019 due to a leak,
the city recognized the opportunity to reimagine aguatics at Byrnes Park. Partnering
with a feasibility consultant and WTI, an in-depth evaluation was conducted in 2020
revealing structural and mechanical challenges with the existing 50-meter pool.
Following community input and careful planning, the vision for a new, accessible
aquatic center came to life. With a total budget of $6.5 million secured through grants
and donations, WTI led full aguatic planning, design, and engine ering alongside the
architect and project team to replace the aging pool with a modern, family-friendly
destination.

The new Lifestyle Pool offers a wide variety of features designed to guests of all
ages and abilities. The zero-depth entry play area includes interactive spray features
and connects seamlessly to a circular body of water anchored by baskethall hoops—
allowing guests to take their shot from any where in the pool. Adjacent to this areais
a four-lane lap pool with a deep end and a 1-meter diving board, as well as a small
current channel ideal for both resistance and assisted walking. For thrill-seekers,

a winding body slide carries guests down before splashing into the dedicated
splashdown pool. Shaded deck and seating areas complement the aguatic amenities,
creating a comfortable environment for relaxation and community gathering.

The Byrnes Aquatic Center stands as a testament to community collaboration and a
strong commitment to equitable access to aquatic recreation. The facility represents
an important milestone for the Waterloo community, providing a modern gathering
place designed to serve families for generations o come.

| AQuATIC AMENITIES  I—————

7.199 SF Lifestyle Pool
4-Lap Lanes
Zero-Depth Entry
Current Channel
1-teter Diving Board
Basketball Hoops

Water Slide
YOUR WORLD
WTT waTer

Berlin 36

City Of Waterloo, 1A
715 Mulberry St
Waterloo, 1A 50703

Aquatic Design Portfolio
Athletic Business, 2026

cvsportsplex.org

WTIWORLD.COM
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RIECHNIGAL &
SOLUTION

|PROJECTUNDERSTANDING

The future of the Berlin Aquatic Center represents an important opportunity for the City to reconsider how this
existing community asset can best serve Berlin residents. Originally constructed in 1992, the facility includes a
pool vessel with zero-depth entry, slide plunge area, six 25-yard lap lanes, diving well, deck areas, bathhouse,
mechanical facilitics, and supporting site infrastructure. With the facility closed for the 2026 season and existing
pool infrastructure experiencing deterioration, the City is seeking a practical and forward looking strategy for the
property’s future.

We understand that the City is intentionally keeping the range of possibilities open. The preferred solution may
include continued aquatic use through revitalization, a splash pad or reduced-footprint aquatic facility, a non-aguatic
recreation or civic use, or an alternative use supported by nonprofit or private ownership. Our role is to help the City
understand the opportunities, limitations, costs, operational implications, and community benefits associated with
thesc potential directions and establish a clear basis for decision-making.

Our approach will build upon the City's available documentation, including the existing as-builts, the 2024 evaluation
of the outdoor swimming pool facility, utility information, and preliminary site/casement information, while
recognizing that existing conditions must ultimately be verified.

The successful outcome is not simply a preferred concept, but a realistic understanding of what the site can
become, how it can function, what it may cost, and how it can conlinue Lo serve as 4 community asset over Uime.
kach concept will therefore be evaluated against the City’s stated priorities for public safety, code compliance,
accessibility, sustainability, resilience, cost-effectiveness, long-term operations and rmaintenance, and minimizing
impacts to the surrounding neighborhood.




TECHNICALAPPROACH

Our approach combines community engagement, facilit
ty evaluation to give the City a clear picture of the mo

Existing Conditions & Opportunity Assessment
We will begin by reviewing available documentation
and meeting with City representatives to
understand the existing facility, known deficiencies,
current and historic operations, community

needs, and City priorities. Available as-buill
information, the 2024 existing facility evaluation,
utility information, and preliminary site/easerment
documentation will provide the foundation for

our assessment, while recognizing that existing
conditions will be verified as part of the feasibility
process.

Our assessment will identify the physical,
operational, regulatory, and site opportunities and
constraints that should inform future use of the
property. This will include consideration of the
existing pool vessel and supporting facilities, site
circulation and access, utilities, zoning/land use,
accessibility, safety, sustainability, neighborhood
impacts, and polential property division and utility
casement requirements.

[his initial assessment will establish the framework
for evaluating both aquatic and non-agquatic

reuse opportunities and will help identify which
alternatives are realistically achievable within the
site’s physical and regulatory context.

Community Engagement

Community input will be an integral component of
the feasibility process. Our engagement approach
will provide residents, stakeholders, and community
groups with understandable, visual information
sbout the existing facility and potential futures for
the site, creating meaningful opportunities to react,
prioritize, and provide fecdback before a preferred
direction is established.

We anticipate a two-touchpoint engagement
process, The first cngagement activity will establish
1 broad understanding of communily priorities,
programming interests, and expectations for the
property. Depending on the City's preferences,

this may take the form of an open house, on-site
engagement al a community event, or an online
survey. Participants will be introduced to existing
conditions and a range of potential futures, from
revitalized aquatic uses to alternative recreation or
civic opportunities.

willlizens Architecls’ Hespanse to
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y and site understanding, conceptual planning, and feasibili-
<t viable futures for the Berlin Aquatic Center site.

Following this initial input, we will synthesize
recurring thermes and community priorities into
guiding criteria for concept development. Initial
concepts will then be reviewed with City staff and
stakeholders before being presented through

a second community engagement activity. This
second touchpoint will allow residents to react to
the concepts, identify strengths and concerns, and
provide input that can be incorporated into the
refinement of the preferred direction.

Throughout the process, we will document
feedback, identify arcas of consensus and trade-
off, and demonstrate how commmunity input
influences the concepts and final recommendation.
This approach creates a transparent process while
ensuring that the feasibility study remains both
commmunity-informed and fiscally responsible,

Conceptual Design & Feasibility
With the existing conditions, opportunities, and
community priorities established, we will translate the
findings into conceptual alternatives representing viable
futures for the Berlin Aguatic Center site. Consistent with
the RFP, alternatives may explore:
. Continued aquatic use or revitalization of the existing
facility
. Reduced-footprint aquatic amenities or splash pad
conversion
Non-aquatic recreation or civic uses
. Dther compatible public uses
. Nonprofit ownership and operation
. Private ownership and operation
Cach alternative will be developed to a conceptual
level sufficient to communicate the proposed program,
site organization, user experience, community benefit,
and operational approach. Concepls will illustrate the
relationship of proposed uses to existing site assets,
circulation, utilities, open space, and surrounding
context.

We will establish a clear set of design criteria and
evaluation metrics with the City so that each alternative
can be evaluated consistently. Criteria will address
cornmunity benefit, program value, capital investment,
operational sustainability, maintenance requirements,
revenue potential where applicable, accessibility, safety,
sustainability, constructability, regulatory considerations,
phasing, and long-term lifecycle implications.

Rather than assuming that continued aquatic usc is

Berlin



the preferred outcome, we will objectively evaluatc

the relative advantages, challenges, and trade-offs of
cach potential direction. Where appropriate, syccessful
elernents from multiple alternatives can be combined
into a refined preferred concept.

Preferred Concept / Direction

Following concept development and community roview,
we will facilitate a collaborative evaluation with City
leadership and stakeholders. An evaluation maltrix will
allow alternatives to be compared against consistent
criteria and will clearly identify the strengths, challenges,
costs, operational implications, and long-term
opportunitics associated with each.

The evaluation will help the City understand not only
what can be developed, but how each option wolld
function, what it may cost, and how it could be sustained
over time.

The preferred direction will be refined based on City
and community input and will form the basis of the final
feasibility recommendations.

Concept-Level Implementation Framework

The final feasibility recommendations will provide
the City with a practical roadmap for moving forward.
The study will identify the preferred concept, phasing
considerations, probable capital costs, operational
and maintenance implications, preliminary schedule,
and potential funding or partnership structures where
applicable.

The final report will bring these findings together into a
clear decision-making document that can be used by
City leadership and the community to determine the
next steps for the property.

Berlin
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| METHODS, STANDARDS, AND INNOVATIONS

Our feasibility process combines technical analysis,
community engagement, conceptual planning, and
operational evaluation to develop practical and
implementable options for Lhe Berlin Aquatic Center site,

Methods
Review of existing facility evaluations, as-built
documentation, utility information, and available site
informalion
Exisling conditions, opportunities, and constraints
assessment

. City staff and stakeholder discussions
Two-phase community engagement and feedback
process

. Development of guiding community and design
prioritics
Conceptual programming and site planning
Development of alternative aquatic, recreation, civic,
and ownorship models

- Design criteria and cvaluation matrix development
Comparative evaluation of capital costs, operations,
maintenance, revenue potential, and community
benefit

- 10- and ?0-year operational and lifecycle
considerations

. Phasing, implementation, and constructability
evaluation

- Funding and partnership framework exploration

Standards

Concepts will be evaluated against applicable regulations,

standards, and besl practices appropriate to the feasibility

level of the study, including:
ADA and applicable accessibility requirements
Applicable zoning and land-use regulations

- Public safety and applicable building and aquatic
facility code considerations
Site access and circulation requirements
Sustainability and resilience principles

. QOperational efficiency and rnaintainability

- Long-term lifecycle and asset-management
considerations
Utility and infrastructure constraints

. Meighborhood compatibility and construction/
disruption considerations

The intent at this stage is to identify significant regulatory or
technical considerations that could affect feasibility, cost, or
implementation (not o advance the concepls into detailed
engineering, permitting, or construction documentation.)

43 Berlin



Innovations

The City has an opportunity to think beyond a traditional
“renavate or replace” decision. Our process will explore
the full range of viable futures for the property and
evaluate each based on its ability to create long-lerm
community value.

Our innovative approach incorporates:

+  Multiple Future Scenarios: Testing aquatic, non-
aquatic, civic, nonprofit, and private ownership/
operating models rather than presuming a single
solution,

.+ Community-Informed Concept Development: Using
early public input to establish priorities before design
direction is finalized.

. Interactive Visual Engagement: Presenting concepts in
an accessible, graphic format that allows residents to
understand and react to potential changes.

Concepl Ranking & Prioritization: Using consistent
evaluation criteria to make trade-offs visible and
support transparent decision-making.

- Lifecycle Thinking: Considering not only initial capital
investrment, but also 10- and 20-year operations,
maintenance, and lifecycle implications.

Flexible Implementation: ldentifying opportunities for
phasing. partnerships, and adaptable development
strategies that allow the City to respond to future
needs and funding opportunities.

This approach allows the City to make an informed
decision based on more than initial cost. It provides a
framewaork for weighing community value, operational
sustainability, financial feasibility, physical constraints, and
long-term stewardship in determining the best future for
the Berlin Aquatic Center site,

Bér’lin 44
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SCHEDULE & ASSUMPTIONS

= Our ability to meet demanding project schedules
& is grounded in collaboration, clear cxpectations,

' and proactive management. From the outset,

we coordinate closely with the client, sub-
consultants, and project stakeholders to establish
3 realistic imeline and shared understanding

of responsibilities and milestones. This carly
alignment ensures each phase of planning and
design progresses efficiently and with minimal
disruption.

Internally, we balance staffing and project
workloads Lo maintain consistent service and
responsiveness. By managing a mix of project
types, from planning through construction
administration, we sustain continuity in stafling
and avoid schedule disruptions.

Central to our approach are Williams Architects’
proprietary Box Matrix Schedule and the
Preliminary Project Schedule. Developed with the
Client and our consultant team, these tools define
project activities, meetings, deliverables, and
responsibilities while outlining the overall project
timeline and key milestones. Regularly reviewod
and updated, they provide a clear framework

for communication, accountability, and progress
tracking.

We are prepared to begin work immediately upon
authorization to procecd. Based on Lhe proposed
scope of services, we anticipate the following work
plan and schedule. Please note, we are targeting
a four (4) to five (5) month completion time.

Williarns Architects’ Response to 4? !
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Project initiation & Due Diligence {1 Weeks)

Community Engagement (4 Weeks)

Cenceptual Alternatives Development
4 Weeks)

City Review & Concept Refinement (2 Weeks)

Community Engagement Follow-Up
(2 Weeks)

Preferred Direction & Feasibility Evaluation
(2 Weeks)

Final Concept Report & Recommendations
(4 Wecks)

TOTAL DURATION

ASSUMPTIONS

SERVICES

Kickafi: confirm goals and decision criteria; work plan; data collection and review; stakeholder
mappIing

Develop engagement materials, Initial public engagement, gather community priorities and
programming interests, synthesize input into guiding pricritics

Develop aguatic and non-aguatic allernatives, Develop conceptual prograrm ming and site
plans; evaluate operational { ownership scenarios; preliminary cost andd O&M considerations

Review alternatives with City staff [ stakeholders; apply evaluation crileria; refine concepts
based on City and community priorities

Present reflined allernatives, gather public feedback; document preferences, CoNcemns, and
trade-offs

Evaluate alternatives and community fecdback, identify preferred concept/direction; refine
program, site organization, operalions, and phasing; develop probable cost and lifecycle/
O framework

Einal conceptual plans; cost and operational analysis; implementationi/phasing
considerations; funding / partnership considerations; final report and presenlation to City

4 to 5 MONTHS

The schedule is based on the following assumptions:

. Notice to Proceed occurs approximately November 1, 2026, consistent with the City's anticipated schedule.
The City will provide available existing documentation, including as-builts, the 2024 facility evaluation,
utility information, and sile/easerment information at project initiation.

City staff and key stakeholders will be available for scheduled meetings and timely review of interim

concepts,

Two primary cormmunity cngagement activities are anticipated.
Community engagement may be conducted through an open house, community event, onling survey, or
<imnilar format, based on coordination with the City.
public input will be incorporated into the conceptual alternatives and preferred direction but will not
constitute a statistically valid community survey unless scparately authorized.
Conceptual drawings and cost apinions will be developed at a feasibility/conceptual level, nol as
construction documents or permit documents.
Detailed engineering, permitting, regulatory approvals, construction documentation, bidding, and
construction administration are not included in this proposed scope.

. The schedule assumes normal City review periods and no extended delays associated with public
meetings, approvals, or additional studies.

WEATHER / SEASONALITY

Because the proposed services arc primarily planning, engagement, and conceptual design, weather is nol

anticipated to materially affect the overa

Il project schedule. Site observations will be coordinated to maximize access

and visibility of existing conditions. Public engagement activities will be ccheduled in coordination with the City to
maximize community participation and avoid major seasonal conflicts.

Berlin
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PROPOSAL & FORMS

g, Pricing Forms

Note: Williams Architects proposal is limited to Community Engagement and Conceptual Design / Feasibility ser-
vices. Pricing below reflects that scope. lLemns associated with design development, construction documentation, and
permitting are identified as excluded and are available as optional additional services if desired by the City.

Reuse (Concept-Level)

ITEM | DESCRIPTION UNIT QUANTITY | PRICE

1 Concept design & report (cornmunity cngagement 4 MNot-To- 1 £77.000.00
conceptual alternatives + feasibility evaluation + final Exceed
reporl)
30% drawings & cost model - - MOT INCLUDED
Permitting path outline - - NOT INCLUDED
TOTAL NOT-TO-EXCEED FEE 577.000.00

Lump-sum, not-lo-exceed fee inclusive of Williams Architects, Water Technology, Inc., and Confluence for the scopc
described in the Technical Solution.

Schedule of Values
Fee is allocated across the seven phases in aur proposed schedule.
. Project Initiation & Due Diligence
Community Engagemoent
. Conceptual Alternatives Development
. City Review & Concept Refinerment
. Community Engagement Follow-Up
preferred Direction & Feasibility Evalualion
- Final Concept Report & Recommendation

Sub-Total £75.000.00
. Reimbursable Expenses L 200000

Taotal 57700000
Hourly Rate Sheet

Hourly rates for the Williams Architects Project Team are provided on the following page. Hourly rates apply only to
additional services authorized in writing beyond the lump-sum scope.

Markups, Contingency, Allowances & Escalation

Overhead & Profit: Included in the lump-sum fee.

Honds: Not Applicable.

Insurance: Cost for the limits defined in our sample policy are included in the fee.

Contingency: None

Allowances: Nonc

Ezcalation: Mot applicable; fee i< fixed for a project completing within the 4-5 month schedule assurning MNotice to
Proceed on or about November 1,2026.

Fee valid 120 days from the september 14, 2026 subrission date.

The RFP requests 10- and 20-year lifecycle and O&M cost estimales. These are produced as deliverables within the
feasibility study (see Technical Solution), developed at a conceptual/planning level for each alternative to support the
City's decision-making, and are included in the lump-sum fee above rather than priced as a separate line iterm: They
are order-of-magnitude projections, not guaranteed operating budgets.

Exclusions

Detailed engineering, construction documents, pcrmiLLing;’plan review, bidding, and construction administration,
statistically valid survey {unless separately authorized); geotechnical, environmental/hazmat testing, and topographic
survey; agency fees.
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Managing Principal
Senior Principal
Principal
Associate Principal

Senior Associate,/Senior Project Mgr.

Associate / Project Manager
Architect I

Architect Il

Architect |

Senior Project Coordinator |l
Senior Project Coordinator |
Project Coordinator IV
Project Coordinator |l
Project Coordinator Il
Project Coordinator |

w T/
e __

Principal / Director

Project Manager / Enginecr

Creative Studio

Project Design

Mechanical Design

Technical Design

Administrative

CONFLUENCE

Senior Principal
Principal

Associate Principal
Associate

Senior Project Manager
Project Manager

Senior Landscape Architect
Landscape Architect
Senior Project Planner
Planner Il

Planner |

WILLIAMS

ARCHITECTS

2026-2027
RATE TABLE

5 281.00/Hour
5 260.00/Hour
§ 253.00/Hour
§ 251.00/Hour
$ 251.00/Hour
5 228.00/Hour
$ 202.00/Hour
% 187.00/Hour
S 167.00/Hour
£ 207.00/Hour
% 18700/Hour
$ 152.00/Hour
5 140.00/Hour
5 118.00/Hour
§ 104.00,/Hour

| andscape Architect in-1raining / Landscape Designer
Landscape Architect Intern / Landscape Doesigner

Draftsperson
Graphic Designer
Clerical / Systemn Staft

Berlin

Project Technician Il
Project Technician |
Agquatic Engineer lI
Aquatic Engineer |
Director of Marketing
Marketing Coordinator
Accounting

Secretarial

Clerical

Director of Interior Design

Interior Designer V
Interior Designer 1V
Interior Designer 1l
Interior Designer |l

Interior Designer |

$250.00/Hour
5185.00/Hour
5160.00/Hour
514500/ Hour
5170.00/Hour
5105.00/Hour
S 75.00/Hour

417500 - $275.00/Hour
$160.00 - $250.00/Hour
$140.00 - $200.00/Hour
$115.00 - $185.00/Hour
£105.00 - $165.00/Hour
% 9500 - 514500/Hour
$ 9500 - $185.00/Hour
S BL00 - % 135.00/Hour
5 9500 - 5 145.00/Hour
% 8500 - $13500/Hour
¢ 7500 - $125.00/Hour
S 7500 - 5 125.00/Hour

§  79.00/Hour
% &1.00/Hour
% 240.00/Hour
5 184.00/Hour
§ 275.00/Hour
5 163.00/Hour
5 216.00/Hour
£ 152.00/Hour
5 108.00/Hour
5 204.00/Hour
5 160.00/Hour
5 134.00/Hour
% 104.00,/Hour
S 88.00/Hour
5 &1.00/Hour

$ 6500 - $100.00/Hour
$ 5500 - $100.00/Hour
% 7500 - $ 115.00/Hour
$ 7500 - $135.00/Hour
williams Aschitects Response to
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13. Submission Certification

By submitting a proposal, the Offeror certifies it has examined the RFP, site, and conditions; that the
proposal is made without collusion; and that it will comply with all applicable laws and regulations.

Signature (to be included with Price Forms)

williams Architects

Firm/Organization: i '/ e,
Authorized Representative: Frank Parisi- %’—_/ —
Title: President /

Date: 14 September 2026

Email/Phone: 4303441035 / fparisi@williams-architects.com
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THE WILLIAMS

TEAM ADVANTAGE

hat separates the Williams Architects and communication / engagement with staff

WTeam from its competitors is our in- required to deliver a successful project outcome.

| depth understanding of whal il Lakes We believe that our skills are a good fit for this
to do a project of this type and our hands- Project. As indicated in our response to your
on approach by our highly experienced team request for proposals, our experience is extensive
members. We are recognized exports in Aquatic and demonstrates a track record of highly
/ Recreational Planning and Design. Our team is successful projects.
comprised of experienced and talented staff who
are dedicated to fully achieving your goals. The We express a commitment to architectural design
awards that our projects receive and the references Lhat emphasizes economy and efficiency, durability
from our clients are a lestament (o our success, and creativity, and client satisfaction. We arc a

client-oriented team, committed Lo developing
We understand the importance of seeking a skilled a thorough understanding of our clients and their

professional team with a guick response, cost praject needs, We will provide a design solution
control, solid project management, and personal that establishes a visual identity in harmony wilh
service, The Williams Architects Team incorporates the environmental context of your project that

all these attributes into our projects by providing reflects and respects the character of the Berlin
in-house planning, architecture, and construction Community,

estimating services that are accurate, practical,

functional, cost-effective, schedule sensitive, and Thank you for considering the Williams Architects
visually attractive. Team as your partner on this Project.

We are confident that we can offer the City of
Berlin the services, creativity, attention to detail,

-:IF'J.,..
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Architecture - Planning » Aquatics » interiors
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