NOTICE OF BUDGET PUBLIC HEARING
CITY OF BERLIN

On Tuesday, November 10, 2026 at 6:30 P.M. a Public Hearing will be conducted before the Common Council in the Council Chambers
of the Berlin City Hall. The purpose of this hearing is to receive public comment on the proposed 2027 budget, which is summarized below:

Proposed % of
Budget Budget Budget
2026 2027 Change
|GENERAL FUND REVENUES BUDGET
Property Tax Lewy $2,732,529 $2,726,681 -0.21%
Transfer in from debt senice $293,536 $0 -100.00%
Tax Equivalent $190,000 $190,000 0.00%
Other Taxes $8,000 $10,000 25.00%
Special Assessments $0 $0 0.00%
INTERGOVERNMENTAL REVENUES
State Shared Revenues $2,315,486 $2,357,204 1.80%
Highway Aid $297,333 $324,904 9.27%
Library Aid $120,898 $121,331 0.36%
Federal & State Taxi Grant $95,000 $150,000 57.89%
Senior Citizens Senices $44,807 $0 -100.00%
Other Intergovernmental Revenues $63,501 $92,082 45.01%
LICENSES & PERMITS $73,650 $114,950 56.08%
FINES & FORFEITURES $60,750 $72,750 19.75%
PUBLIC CHARGES FOR SERVICES $201,750 $344,365 70.69%
INTERGOVERNMENTAL CHARGES FOR SERVICE $176,738 $280,000 58.43%
MISCELLANEOUS REVENUE $93,556 $124,000 32.54%
OTHER FINANCING SOURCES $0 $0
From Non-Lapse Funds $0 $0
TFR from Fund 15 $0 $0
TFR from Fund 13 $0 $0
Proceeds from Borrowing $0 $0
DOT Project Financing $0 $0
Surplus Funds Utilized $0 $0
TIF Repayment of Advances $0 $0
TOTAL GENERAL FUND REVENUES $6,767,534 $6,908,267 2.08%
Proposed
|GENERAL FUND EXPENDITURES BUDGET 2026 2027 % Change
General Government $954,403 $1,008,946 5.71%
Public Safety $1,889,541 $2,007,246 6.23%
Public Works $1,626,050 $1,674,024 2.95%
Health & Human Senices $259,678 $210,038 -19.12%
Culture & Recreation $704,677 $739,594 4.96%
Conservation/Community Development $118,142 $47,394 -59.88%
Contingency $50,000 $40,000 -20.00%
Debt Senice (Non-TIF related) $1,165,043 $1,141,025 -2.06%
Capital Projects (Non TIF related) $0 $40,000 inc.
TOTAL GENERAL FUND EXPENDITURES $6,767,534 $6,908,267 2.08%
Audit Estimated Proposed Proposed Estimated
FUND BALANCES 12/31/2025 01/01/27 Expenses Revenues 12/31/27
GOVERNMENTAL FUNDS
General Fund $3,790,607 $ 3,790,607 $ (6,908, 267) $6,908,267 $ 3,790,607
Special Revenue Funds 3 -
1986 Revolving Loan Fund 3 841,501 $ 841,501 $ (2,000) $78,300 $ 917,801
Senior Center Special Accounts Fund $ 55,643 $ 68,728 $ - $0 $ 68,728
Total Special Revenue Funds $897,144 § 910,229 $ (6,910,267) $78,300 $ (5921,738)
Debt Senice Funds $30 $ (30) $  (1,141,025)  $1,141,025 $ (30)
Capital Project Funds $1,042,249 $§ 2,200,000 $ (1,043,000) $0 $ 1,157,000
TIF FUNDS
TIF #01E  Fund 49 $ (9,762.00) $ (1,496) $ (5,000) $13,567 § 7,071
TIF #02E Fund 50 3 48,687.00 $ 48,687 $ (150) $4,000 $ 52,637
TIF #15 Fund 60 $ 478,039.00 $  (132,574) $ (150) $0 $ (132,724)
TIF #16 $ (584,375.00) $  (570,364) $ (12,760) $14,011 $ (569,113)
TIF #17 $ (4,352.00) $ (4,502) $ (150) $1,114 8 (3,538)
Total TIF $ (71,763.00) $ (85,383) $ (18,210) $17,567 $  (86,026)
$ -
FIDUCIARY FUNDS $2,641,462 $§ 2,776,300 $36,000 $§ 2,872,300
Nonexpendable-Library Endowment Principal Fund $57,630 $ 50,440 $ (1,000) $1,000 $ 50,440
Expendable -Library Trust Fund $2,100,682 $ 2,263,845 § (50,000) $35,000 $ 2,248,845
Expendable-Cemetery Trust Fund $483,150 $ 462,015 $ - $0 $ 462,015
Proposed
Tax Revenue By Fund 2026 2027
General Fund $1,567,486 $1,545,656
Capital Project Fund $0 $40,000
Debt Senice Fund (Non-TIF) $1,165,043 $1,141,025
$2,732,529 $2,726,681

A copy of the proposed budget can be viewed at the City Clerk's office between the hours of 7:30 am and 4:30 P.M. M-F. No new
senices have been included in this proposed budget. Given under my hand and seal of the City this 22nd day of October, 2026.
City Clerk, Jessi Balcom



